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KATLC Board of Directors Meeting

October 1, 2014
Charles McDowell Center
Louisville, KY

Members Present:  Rowena Holloway, Chair, Keith Hosey, Sheila Levy, Dave Matheis, Kathy Sheppard-Jones, and Sandra Williams, Vice-Chair
Members Absent:  Jackie Butts
Staff Present:  Sarah Richardson and Nanci Soard

Guests Present:  Patrick Shirley, Education Cabinet Attorney and Jerry Wheatley, KATS Network
Meeting called to order by Chair, Rowena Holloway at 9:08 am and introductions were made and guests were recognized.
Motion to Approve June 11, 2014 Minutes

A motion to approve the June 11, 2014 Board of Directors minutes was made by Dave Matheis, second by, Kathy Sheppard-Jones.  Sheila Levy abstained.  Motion carried.
Fifth Third Bank Report
KATLC Program Coordinator, Sarah Richardson, provided a brief overview of the Fifth Third Bank report.  She informed Board members of two approved vehicles that were 30 days behind on payments.  She said Fifth Third Bank representative, Michelle Clark, has contacted those applicants to assist with payment dates but to no avail.
Program Director and Administrative Agency Reports
Loan Verification Report

20
Approved Loans

16 
Denied Loans

  0 
Withdrawn Loans

25  
Incomplete
  0 
Did not accept
  0 
Ineligible
Motions to Affirm E-Group Votes

Motion to Affirm the Approved Loans

A motion to affirm the following approved loans:  O0604 D-V (override), O0607 L-A, O0608 P-A, O0701 H-C (override), O0703 B-A, O0704 D-A (override), O0705 O-V (override), O0707 H-V (override), O0709 B-A (override),  O0710 W-A, O0712 H-A(override), O0714 B-A, O0802 B-A (override), O0804 W-A (override),  O0805 S-V, O0806 C-A (override), O0807 L-A (override),  O0907 K-V (override),  O0908 S-A (override), and O0910 R-V (override), made by Sandra Williams second by, Kathy Sheppard-Jones.  Motion carried unanimously.
Motion to Affirm the Denied Loans:  

Motion to affirm the following denied loans:  O0605 P-V, O0606 D-V, O0609 D-V #2, O0702 P-V, O0706 B-A, O0708 A-A, O0711 W-VM, O0801 J-V #3, O0803 G-A, O0901 P-A, O0902 A-A, O0903 F-A, O0904 C-A, O0905 S-C, O0906 K-A, O0909 K-V, made by Dave Matheis second by Kathy Sheppard-Jones.  Motion carried unanimously.
Incomplete Loans 

Sarah Richardson informed the Board members there were 25 incomplete applications.  A motion was made by Dave Matheis to accept the incomplete applications second by Sandra Williams.  Motion carried unanimously.
Withdrawn Application/Did Not Accept Loan/Ineligible Loans
Sarah Richardson informed the Board members no applications were withdrawn, no loans not accepted and no ineligible loans for this quarter.  No motion was needed.
Discussion was held regarding the KATLC applications by month.

Financial Reports
Sarah Richardson reviewed the KATLC expenditure report with Board members.  Operating expenses were discussed among the group.  Sarah informed everyone she would be ordering more brochures in January 2015 as well as various promotional items and advertisements.
Sarah discussed the defaults with Board members.  She explained KATLC can transfer money from interest earned into the bank account to cover those loans that default.
Discussion was held regarding the senior loan fund as well as the Fifth Third Bank security investments.  Sarah explained contacts at Fifth Third Bank will send information to her in the next few months about new investment options.  Dave Matheis suggested keeping money invested to continue to guarantee loans.  He also suggested inviting Fifth Third Bank contacts to discuss various investment options.  Sarah will invite them to a future KATLC meeting.
Days Past Due

Sarah discussed past due accounts with the Board.
Affirmation of Polls

Motion on Term Extension – Poll #142

Motion to affirm e-group vote on length of loan for 60 months instead of 36 months for the hearing aids made by Kathy Sheppard-Jones second by Dave Matheis.  Motion carried unanimously. 

Motion on Annual Report – Poll #143

Motion to affirm e-group vote on approval of annual report made by Dave Matheis second by Sheila Levy.  Motion carried unanimously.
Motion on Investment of CD and Interest – Poll #144
Motion to affirm the e-group vote on investment of CD and interest into a Senior Loan fund made by Dave Matheis second by Sandra Williams.  Motion carried unanimously.
Marketing Activities

Sarah Richardson reported on various KATLC marketing activities.  She attended a Senior Expo in Newport and met with audiologists while there.  Sarah presented on KATLC in Bowling Green and Lexington for hearing aid and durable medical equipment vendors.  KATLC staff support, Nanci Soard, exhibited at the Kentucky Rehabilitation Association conference in Lexington.
Discussion was held regarding the financing of non-modified vehicles.  Sarah said recently there were between 15 and 18 loans made for non-modified vehicles.  Board members requested data on how often non-modified vehicles default compared to those who apply for modified vehicles.  Sarah said she will research this and e-mail this to the Board.  The Board suggested going back three years.
Old Business

Review of Defaults and Repossessions
The following defaulted loans were discussed in length by the KATLC Board of Directors and staff.

Loan:  LO0608 V-A (2011)

Sarah Richardson reviewed the loan information.  The loan defaulted for $507.01.
Loan:  N0906 D-V (2013)

Sarah Richardson reviewed the loan information.  The loan defaulted for $4,825.64 with a $200 repossession fee.  The vehicle was sold at auction for $4,600.  No payment was ever made.
Loan:  K0912 C-V (2010)

Sarah Richardson reviewed the loan information.  The loan defaulted for $5,921.73 with a $200 repossession fee.  The vehicle was sold at auction for $5,000.
Administrative Regulations
Cabinet Attorney, Patrick Shirley, briefly discussed the administrative regulations with the KATLC Board of Directors.  He then advised the Board to keep the administrative regulations as is without changes regarding catch-up payments.  The Board agreed. 
Discussion was held in regards to other states’ regulations.
Dave Matheis made a motion to not include catch-up payments language in the administrative regulations, second by Sandra Williams. Motion carried unanimously.
The collection process for hearing aids was discussed.  

E-Group Options
Sarah Richardson announced Board member, Kathy Sheppard- Jones, researched web-based e-group options and discovered the Wiggio website.  Sarah was locked out of the site when ready to invite Board members to the site.  Sarah said she met with an individual from the Cabinet for Office Technology to find out what kind of forms need to be completed in order to obtain an exception to use the website.  Sarah said once this process is completed, she will ask Board member, Sandra Williams, to test the site with a screen reader.

New Business
KATLC Board member, Dave Matheis, announced on October 29, 2014 there will be the Ashland Asset Development Summit which will be held at the Ashland Community College in Grayson.  He continued to announce on October 30, 2014 a Financial Empowerment Summit will be held in Louisville.  The theme for the summit is ‘Inclusion’.  The summit will focus on financial empowerment to those individuals who have low income.
Sarah provided an update on the Car Individualized Development Account (IDA) program.  She announced she has been attending face-to-face meetings with individuals who are enrolled in the program.  She provides monthly financial education classes to those individuals and makes referrals to other agencies as needed. 
KATLC Board members discussed requiring applicants to complete financial educations classes if they wish to purchase a modified vehicle.  Sarah said this would be an Independent Living Center service and the centers could provide the applicants with resources at the very least.  Sarah informed the Board the centers have worked very well with the Car IDA applicants with financial resources.  She also mentioned the regulations may have to be changed to reflect the new requirement for applicants.
Jerry Wheatley provided a brief update on the Hearing Aid Sharing Program.  Mr. Wheatley is employed through the Kentucky Assistive Technology Services (KATS) Network.  KATS staff is attempting to establish a hearing aid sharing program across the state for low income individuals.  He explained used hearing aids would be sent in to KATS and Starkey has agreed to refurbish the used hearing aids if feasible and then low income clients will be able to purchase the hearing aids at a low cost of $250.  He continued to explain, Starkey will turn the refurbished hearing aids into a cash account for KATS where staff can help individuals in need to purchase the hearing aids.  Mr. Wheatley informed Board members, KATS staff is trying to connect to funeral homes statewide in order to spread the word about the program.  Staff has provided information to the Kentucky Funeral Home Association.  Staff is attempting to collaborate with the Kentucky Office of Vocational Rehabilitation (OVR) Communication Specialists, Kentucky Independent Living Centers, the Assistive Technology Centers and disability resources centers at the Department for Aging and Independent Living.  Mr. Wheatley said staff is marketing the program by providing informational resources such as brochures and the phone number to various agencies and organizations.  Pre-paid padded envelopes and collections boxes are also distributed at different locations throughout the state.  KATS staff will be brainstorming on finding solutions to provide ramps statewide in the near future.  Staff will be meeting with Board member, Kathy Sheppard-Jones and the University of Kentucky Human Development Institute staff to discuss ideas.
Dave Matheis briefly provided an update to the Board members regarding Project CARAT.  He announced the program is trying to expand and assist individuals in need of assistive technology in Western Kentucky.  Dave explained this is contingent on receiving a three year grant to allow for expansion statewide.
KATLC Chair, Rowena Holloway, announced the Kentucky Commission for the Deaf and Hard of Hearing has a program in place to provide iPads for the deaf and hard of hearing and/or visually impaired free of charge.  However, Rowena explained there is a waiting list for this equipment.
Next Meeting Dates

The KATLC Board meeting will tentatively be held on Wednesday, December 10th, 2014 located at the McDowell Center.
Motion to Adjourn

A motion was made by Dave Matheis to adjourn the meeting second by Kathy Sheppard-Jones.  Meeting adjourned at 11:50 am.  Motion carried unanimously.
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