Approved:  December 18, 2013


KATLC Board of Directors Meeting

October 3, 2013

Charles McDowell Center

Louisville, KY

Members Present:  Jackie Butts, Sheila Levy, Chair; Dave Matheis, Jerry Wheatley and Sandra Williams

Members Absent:  Rowena Holloway and Kathy Sheppard-Jones
Staff Present:  Lois Carey and Sarah Richardson

Guests Present:  Michelle Clark, Fifth Third Bank; Allie Rhodes, Human Development Institute (HDI) and Kellie Scott, Office of Vocational Rehabilitation
Meeting called to order by Chair, Shelia Levy at 9:10 AM and introductions made.

Motion to Approve June 18, 2013 Minutes

Motion to approve the June 18, 2013 minutes made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Motion to Approve June 19, 2013 Minutes

Motion to approve the June 19, 2013 minutes made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.
Analysis of Customer Satisfaction

Allie Rhodes, intern with HDI, provided an analysis of the Customer Satisfaction Survey from January 2010 – December 2012.  Ms. Rhodes delivered an overall presentation of findings and offered suggestions for improvement in certain areas.  Ms. Rhodes offered to provide assistance to KATLC should they decide to revise the survey.  Dave Matheis suggested discussing the survey at the December meeting.
Fifth Third Loan Report

Michelle Clark apologized for the delay in processing applications.  Michelle reported she has been training another employee to assist in processing loan applications.  
Agency Report

Loan Verification Report

22 - Approved Loans

22 - Denied Loans

1 – Incomplete

2 – Did not accept

Motions to affirm E Group Votes

Motion to affirm the approved loans

Motion to affirm the following approved loans:  N0610 C-A (Override); N0613 H-SL; N0615 S-A #2 (Override); N0616 B-V #2 (Override); N0617 S-S (Override); N0702 P-V; N0704 W-V; N0708 M-VA #3; N0709 S-A; N0713 W-V #2; N0806 M-A (Override); N0807 S-A #2 (Override); N0808 J-A (Override); N0809 N-V (Override); N0810 S-A; N0812 E-V; N0901 W-E #2 (Override); N0903 M-A #2; N0906 D-V (Override); N0907 A-A (Override); N0910 M-SL and N0911 A-A made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion to affirm the denied loans

Motion to affirm the following denied loans:  N0608 W-WC; N0609 S-A; N0611 R-L; N0612 K-A; N0614 T-V; N0701 S-V; N0703 M-A; N0705 G-V; N0706 T-V #2; N0711 M-V; N0712 P-A; N0801 G-V #2; N0802 M-CWDS; N0803 M-A #2; N0804 K-V; N0805 F-V; N0811 B-A; N0902 S-V; N0904 H-A; N0905 H-VA; N0908 C-A and N0909 S-V made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Incomplete Loans 

Motion to affirm incomplete loan for a van with modifications made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Didn’t Accept Loan
Sarah reported two loans were not accepted (hearing aids).

Motion to affirm Didn’t Accept Loans
Motion to affirm the two loans that were not accepted made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.
Motion to affirm E Group Votes on Polls

Motion on Term Extension – Poll # 137
Motion to affirm e-group vote on length of loan for 48 months instead of the 72 months individual requested made by Jerry Wheatley, second by Jackie Butts.  Motion carried unanimously.

Motion on Investment Strategy – Poll # 138

Motion to affirm e-group vote on investment strategy for approximately $365,000 ($65,000 back in the bank account; $200,000 in Brokered CDs; $50,000 in Senior Loans and $50,000 in Ginnie Mae) made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.
Motion on Annual Report Poll # 139
Motion to affirm approval of Annual Report made by Sandra Williams, second by Jerry Wheatley.  Motion carried unanimously.

Financial Reports

KATLC has spent $13,861.25 in operational expenses for July-August with a remaining balance of $61,138.75.  Sarah stated KATLC will begin to be charged for indirect cost fees by Vocational Rehabilitation.
The balance in the bank account as of August 31, 2013 was $76,051.33.  Bank statement has not been received showing the $65,000 deposit back into bank account.
Sarah reviewed 5/3 Securities statements.  All purchases have been made for investments.  Sarah report CDs are invested at 3.5% and 4%.
Days Past Due

Sarah reviewed the Days Past Due report for June and July, 2013.  
Marketing Activities

Sarah Richardson reviewed marketing activities for KATLC from June 18 – October 2, 2013.  A list of marketing activities and presentations are listed in the book.

Old Business

Customer Satisfaction Surveys and Report

Sarah Richardson reviewed the customer survey for April - June, 2013.  Survey included in the book.  The survey charge for 2012 was $2,600.  The survey will be discussed at the December meeting.
Review of Defaults
The Board reviewed the two defaults listed in the October KATLC book.  
Catch Up Payments
Dave Matheis reported Patrick Shirley, Education and Workforce Development attorney, asked the Board to discuss whether they wanted to have catch up payments put into administrative regulation.  This would require a regulation change and would also have to be added to the bank contract.  The catch up payment would be added to the end of the loan thus extending the loan.
The Board suggested contacting Patrick to draft a regulation change to provide a catch up payment and to extend the loan.  The Board requested the draft for the December meeting.  The Board requested Sarah discuss with Tashawa Perrin at Fifth Third Bank.
Motion on Catch Up Payments
Motion to place catch up payments into administrative regulation and for Sarah Richardson to work with Patrick Shirley, Education and Workforce Development attorney on these changes made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.

Collections

Sarah reported Enterprise Collections will not pursue collection on anyone receiving social security payments.  However, if paperwork is completed, the state could cease state tax refunds, etc.  Currently, note assignments are being received from Fifth Third Bank and forwarded on to Enterprise Collections.

The Board discussed several options to collect money.  The Board requested Sarah work with Patrick Shirley to place a lien on property and the selling of paper.  
New Business

Retreat
The Board discussed whether to make the retreat an annual event to discuss issues that require more deliberation.  It was the consensus of the Board to make this an annual event.
Second Loans
Sarah reported we have had several individuals apply for second loans.  The Board discussed if guidelines should be established.  The Board requested Sarah to inform members if a second loan and to include information from first loan on the board sheet.
Appointment/Reappointments
Sarah reported Jerry Wheatley and Kathy Sheppard-Jones were up for reappointed.  The Board requested Sarah to approach both to see if interested in reappointment.
Car IDA(Individuals Development Account)
Sarah explained this is a program where individuals could save money up to $2,000 for a down payment or the purchase of a vehicle and the Car IDA would match the $2,000.  Hopefully, ten individuals will be set up the first year with beginning target areas of Murray and Ashland. 

Miscellaneous

Sarah attended training which facilitated the use of a training kit.  Sarah is researching to see if this material could be integrated into KATLC information to send to applicants who have been denied.
Next Meeting Dates

The KATLC Board meeting will be tentatively held on December 18, 2013 at the Charles McDowell Center in Louisville.  

Motion to Adjourn

Meeting adjourned at 11:40 AM

Submitted by:
____________________




Lois Carey, KATLC Staff

Approved:

_________________


__________




Sheila Levy

KATLC Chair
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