Approved:  February 11, 2010


KATLC Board of Directors Meeting

November 12, 2009

Charles McDowell Center

Louisville, KY

Members Present:  Sheila Levy, Vice-Chair, Dave Matheis, Steve Moore, Travis Scott, Jerry Wheatley, Chair and Sandra Williams

Member Absent:  Rowena Holloway 
Staff Present:  Lois Carey and Sarah Richardson

Guests Present:  Chase and Maureen Forrester, KATS Network and Deborah Walker, Fifth Third Bank
Meeting called to order by Chair, Jerry Wheatley at 9:00 AM.  Introductions were made.

Motion to Approve the August 27, 2009 Minutes

Motion to approve the August 27, 2009 minutes made by Steve Moore, second by Sandra Williams.  Motion carried unanimously.

Loan Verification Report

19 Approved Loans
2 Approved Didn’t Accept

1 Ineligible Loan

15 Denied Loans

5 Incomplete Applications

Motion to affirm the approved loans

Motion to affirm the following approved loans: J0815 G-V (override); J0818 P-V; J0819 P-A; J0901 H-A; J0902 B-A; J0903 S-V; J0905 T-A; J0910 M-A; J0913 M-HM/T/HC; J0914 S-V; J0915 W-V; J1001 B-V; J1003 N-A (override); J1004 S-HM; J1005 W-A (override); J1103 Z-V (override); J1104 R-A; J1105 L-A and J1106 B-V (override) made by Shelia Levy, second by Steve Moore.  Motion carried unanimously.

Motion to affirm following vote of approved loans that were not accepted

Motion to affirm the approved loans that were not accepted:  J0816 G-HM and J1101 S-A made by Steve Moore, second by Sandra Williams.  Motion carried unanimously.

Motion to affirm the following Ineligible Loan:  

Motion to affirm the following ineligible loan:  J0908 H-V made by Steve Moore, second by Sandra Williams.  Motion carried unanimously.
Motion to affirm the following denied loans

Motion to affirm the denied loans:  J0813 W-A; J0814 W-A; J0817 N-V/HM; J0904 K-A; J0906 M-V; J0907 S-V; J0909 O-V #3; J0911 S-L/CH/B/HM; J0912 H-V #2; J0916 H-V #3; J0917 K-A #2; J1002 R-L; J1006 H-V; J1007 D-V and J1102 G-A made by Sandra Williams, second by Steve Moore .  Motion carried unanimously.
Motion to affirm denial of Poll #007 - AgriAbility question
Motion to affirm e-group denial of Poll #007 vote made by Dave Matheis, second Steve Moore.  Motion carried unanimously.  

Motion to affirm Poll #008 - payment of defaults
Motion to affirm e-group approval of Poll #008 made by Travis Scott, second Steve Moore.  Motion carried unanimously.

Program Director’s Report

Sarah Richardson reported staff has attended or will be attending conferences, expos, etc. in Bowling Green, Covington, Lexington, Shepherdsville, Louisville and Richmond.
Sarah reviewed the KATLC expenditures and account information.  The beginning expenditure balance was $75,476.56 and the ending balance was $68,398.86 for July 1 2009 to September 30, 2009.  The savings account beginning balance as of August 1, 2009 was $256,150.74 and ending balance was $257,586.78.
Sarah was asked to maintain a list of items to review and discuss in preparation for the upcoming bank agreement.

Deborah Walker, Fifth Third representative, stated Joe Shroat from Movin on Mobility suggested to Fifth Third that if there is a default on a vehicle he would like to become a secondary backer.  Mr. Shroat would pay off the default to KATLC and with release of title, take control of the vehicle.  Deborah Walker will research further and will report back to KATLC Board.
The Board asked if the bank repossesses vehicles after KATLC pays off loans.  Deborah will explore and report back to the Board.
Fifth Third Loan Report/Update

Deborah reported she will be updating new reports for the quarter and will be adding a default section and the number of days to the report.
Old Business

Customer Satisfaction

Sarah reviewed the first quarter (July – September) customer satisfaction surveys which are included in the book.  
Bank Agreement:  A copy of the current bank agreement is in the book.  Sarah suggested having one appendix for Fifth Third Bank and one appendix for KATLC.  The Board requested a draft of the bank agreement for the February 2010 meeting.  
Motion to Table Terms for Assistive Technology
Terms for AT:  Included in the book are the responses from other states concerning terms.  Sarah reviewed the proposed terms for AT.  Shelia Levy moved to table this discussion to the next meeting.  Dave Matheis second.  Motion carried unanimously.  Discussion continued.  No motion to take off the table.
Motion to Approve Assistive Technology Terms

Motion made by Dave Matheis to accept proposals of AT as follows:  Hearing aids – 4 years; all other assistive technology (excluding vehicles and home modifications) for 6 years.  Home modifications will be based on a case by case basis not to exceed ten years, Travis Scott second.  Motion carried unanimously.  
Another draft will be prepared for the next meeting including discussion of proposed terms for vehicles.  
Advertising/Giveaways:  Sarah reported the waiver had been received from the state to expend funds in the amount of $5,000 for promotional items.  Sarah will be placing an order in the near future.
Sarah reviewed the sample copy of the advertisement to be used for marketing purposes.  The Board had previously approved an allocation of $1,000 for advertisement.  
Motion to Develop KATLC Logo
Motion to contract with Creative Services to develop a new KATLC logo made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.
New Business
Appeals

J0906 M-V#2
Applicant loan #J0906 M-V requested an appeal of their denial.  The applicant’s board sheet and credit report were read for the Board members.  The applicant presented their information.  Discussion was held regarding the application.

Motion to Enter Into Closed Session

Motion to enter into closed session was made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.

Motion to Enter Into Open Session

Motion to enter into open session was made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.

The Board decided to reconsider another application in the amount up to $10,000 for five years for application number #J0906 M-V#2.  The applicant will need to reapply for a loan up to $10,000.  The board will reconsider the application.  There will be no restrictions on mileage and will loan for up to five years.  Sarah reviewed with the applicant items that need to be completed in order to reapply (price quote and the Fifth Third application).  
J0912 H-V#3
Applicant loan #J0912 H-V#3 submitted a written appeal of their denial.  The applicant’s board sheet and credit report were read for the Board members, as well as the written appeal information.  Discussion was held regarding the application.

Motion to Enter Into Closed Session

Motion to enter into closed session was made by Steve Moore, second by Shelia Levy.  Motion carried unanimously.

Motion to Enter Into Open Session

Motion to enter into open session made by Travis Scott, second by Dave Matheis.  Motion carried unanimously.

Motion to Deny Appeal

Motion to deny the appeal of loan J0912 H-V, made by Travis Scott, second by Shelia Levy.  The Board voted unanimously.
Reappointments:  Sarah stated Jerry Wheatley and Travis Scott’s terms expire in February 2010.  If interested in reappointment, applications for reappointment are due to Sarah by December 1, 2009.
Next meeting dates and location

February 11, 2010 at the Charles McDowell Center in Louisville at 9:00 AM.
May 13, 2010 at the Charles McDowell Center in Louisville at 9:00 AM. 
Maureen Forrester will reserve the rooms.
Chase asked that KATLC include a link to the ATEX list on the KATLC web site.  Dave Matheis will discuss with Nanci Soard.
Motion to Adjourn

Motion to adjourn made by Dave Matheis, second by Shelia Levy.  Motion carried unanimously.  Meeting adjourned at 1:30 PM.
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