Approved:  March 25, 2015

KATLC Board of Directors Meeting

December 10, 2014
Charles McDowell Center
Louisville, KY

Members Present:  Rowena Holloway, Chair, Keith Hosey, Sheila Levy, Dave Matheis and Sandra Williams, Vice-Chair
Members Absent:  Jackie Butts and Kathy Sheppherd-Jones
Staff Present:  Sarah Richardson and Nanci Soard

Guests Present:  Jimmy Brown, Kentucky Assistive Technology Services Network (KATS) and Michelle Clark, Fifth Third Bank Representative
Meeting called to order by Chair, Rowena Holloway at 9:09 am and introductions were made and guests were recognized.
Motion to Approve October 1, 2014 Minutes

A motion to approve the October 1, 2014 Board of Directors minutes was made by Dave Matheis, second by Sheila Levy.  Motion carried unanimously.
Fifth Third Bank Loan Report
Fifth Third Bank Representative, Michelle Clark, provided a brief overview of the Fifth Third Bank report.  She informed the Board she has no additional concerns or information regarding KATL C applicants.  She continues to assist KATLC applicants with their questions and concerns.  
Sarah Richardson announced staff has received a request for loan from individual who is Amish.  She said the individual has no state issued identification card or social security number.  She assured the Board she and Michelle will be researching the proper procedures on how this application should be handled.  She hopes to have clarification and guidance on this issue in the near future.  
The Board briefly discussed investments.  Dave Matheis suggested Board members agree to take at least 24 hours to discuss any poll that is not a loan.

Sheila Levy suggested consulting Cabinet Attorney, Patrick Shirley, to discuss trustees and the fiduciary investments.

Discussion was held regarding accounts that are currently past due.  Clarification was given by Sarah Richardson and Michelle Clark to the Board on how applicants are contacted if their accounts are past due.  Michelle informed the Board there is a 10 day grace period for applicants that are past due before they receive a penalty.

Investments
The Board discussed the checking account.  Sarah Richardson informed the Board the Senior Loan Fund will be due soon as well.  Clarification was provided by Sarah to the Board regarding all certificates of deposits (CD’s).  She said if the Board keeps the CD’s until they mature, KATLC would not take a loss.  However, Sarah did tell the Board if the market does not do well, KATLC could suffer a loss on the Credit Swiss and Goldman Sachs investments of about $23,000.  Sarah said KATLC invested $65,000 a piece in both accounts and the interest income is currently not invested in anything.  She suggested the Board discuss what to do with the interest earned.  Sarah said there is about $13,000 in interest earned and the CD’s mature in 7 ½ years.  Sarah then offered to provide the Board with a portfolio of the investments should they wish to review it as any time.
Sheila Levy suggested asking Patrick Shirley to develop guiding principles to maintain KATLC’s success.  Sarah informed the Board they developed an investment policy in 2010 and revised it in 2011.  Dave Matheis suggested KATLC staff distribute the investment policy to Board members after the meeting.  Sarah read aloud the current investment policy to the Board.

Dave Matheis asked Michelle Clark if more detailed bank recommendations be sent to the Board in the future.  Sarah suggested more information regarding collections and past due accounts as well as bankruptcy would be helpful to the Board.  Michelle Clark agreed to be more specific on which accounts are late on the credit report. Rowena Holloway agreed it would be helpful to know if individuals are past due on mortgage, utilities, credit cards, etc.
Program Director and Administrative Agency Reports
Loan Verification Report

  6
Approved Loans

13 
Denied Loans

  1 
Withdrawn Loans

  7  
Incomplete
  1 
Did not accept

  0 
Ineligible

Motions to affirm E-Group Votes

Motion to affirm the approved loans

A motion to affirm the following approved loans:  O1006 K-A, O1011 F-A (override), O1102 R-SL, O1103 S-A #2, O1105 D-A (override) and O1106 J-V made by Dave Matheis, second by Sheila Levy.  Motion carried unanimously.

Motion to affirm the denied loans:  

Motion to affirm the following denied loans:  O0911 W-A, O1001 C-V, O1002 S-C, O1003 H-S #2, O1004 L-A, O1005 H-V, O1007 R-V #3, O1010 P-A, O1101 C-A, O1104 O-A, O1107 T-A, O1201 U-FM #2, and O1202 L-V made by Dave Matheis, second by Sheila Levy.  Motion carried unanimously.
Incomplete Loans 

Sarah Richardson informed the board members there were seven incomplete applications.  A motion was made to accept the incomplete applications by Dave Matheis, second by Sheila Levy.  Motion carried unanimously.
Withdrawn Application

Sarah Richardson informed the board members there was one withdrawn application for a hearing aid.  A motion was made to accept the withdrawn application by Dave Matheis, second by Sheila Levy.  Motion carried unanimously.
Did Not Accept Loan

Sarah Richardson informed the board members there was one loan where the applicant did not accept the loan.  The loan was approved for a van with modifications in the amount of $24,691.00.  A motion was made approve the loan not accepted by Dave Matheis, second by Keith Hosey.  Motion carried unanimously.

Ineligible Loans

Sarah Richardson informed the board members no applications were ineligible for this quarter.
Financial Reports

Sarah Richardson reviewed the expenditure report with board members from July 2014 to November 2014.  Sarah informed board members, staff and legal personnel expenditures are not reflected in the report.  Sarah informed members she would like to order $5,000 of promotional items and brochures.  She said printing costs would be separate.  A motion was made to allow staff to order 3,000 brochures by Dave Matheis, second by Keith Hosey.  Motion carried unanimously.  
A motion was made that staff allocate $5,250.00 towards the purchase of promotional items by Dave Matheis, second by Sheila Levy.  Motion carried unanimously.
Sarah reviewed how much KATLC has in the bank account.  Discussion was held regarding the total amounts.  She also reviewed the Fifth Third Bank security reports to board members for informational purposes.

Marketing Activities

Sarah Richardson reported on KATLC marketing activities.  She said there are several marketing activities in February through April 2015.  She directed board members to the meeting booklet to review all marketing activities that staff has participated in since the June meeting.  She provided board members with information about upcoming exhibit opportunities.  She hopes to see an increase in applications from these well attended conferences.  She announced there are several transitions fairs held in the spring which staff plans to attend.  She agreed to take brochures for the hearing aid sharing program to these marketing opportunities.

Sarah then began to discuss the possibility of placing an advertisement for KATLC in the Exceptional Family KY magazine.  She informed the Board, an advertisement was placed in the magazine in the past and it seems to draw in more applications.  Sarah said a ¼ page advertisement is $420.  It was suggested by board member, Keith Hosey, that KATLC be listed in the resource section of the magazine.  A motion was made to approve the expenditure of $420 for a ¼ page advertisement in the Exceptional Family magazine by Dave Matheis, second by Keith Hosey.  Motion carried unanimously.
Sarah concluded her marketing activities report by announcing she presented on KATLC and the Car Individual Development Account (IDA) at the Ashland, KY Asset Development Summit and the SILC/SCVR Joint Council meeting on December 8, 2014. 

Old Business

Review of Default
The following defaulted loan was discussed by the KATLC Board of Directors and staff.

Loan:  M0517 M-A (May 2012)
The loan defaulted for $1,526.57 in September 2014.  It was for hearing aids.
Wiggio

Sarah Richardson provided an update on the Wiggio approval.  She announced the agency is in collaboration with the Commonwealth Office of Technology (COT) to obtain approval of using the website.  Agency staff will have to undergo an exception process and the website will have to be approved to be included on the approved state software list.  Sarah explained a KATLC Board Sheet was asked to be sent over to COT to ensure no names or social security numbers would be posted on the website.  She said if COT does not approve the use of the Wiggio, there are other websites out there to investigate.  She explained that using a website such as Wiggio will allow a repository of information for staff and board members.  For example, the minutes, board contact information, investment reports, etc. can be located in one area.  It was agreed by the Board that Sarah would investigate the COT guidelines further and report her findings to the Board during the March 2015 meeting.
New Business
Appeal

The individual who requested the appeal was not present.

Review of Applications

Dave Matheis requested a review of applications, O1201 U-FM #2 and O1202 L-V, that were recently denied.  He reviewed application O1201 U-FM #2.  The Board discussed ways to assist this particular individual by referring them to other programs or agencies.  The previous application was an appeal and was approved by the Board after the KATLC appeals process.  The second application was denied by the Board.  Sheila Levy suggested the applicant contact their local Comprehensive Care Center and First Steps for assistance.
Application O1202 L-V was discussed by board members.  The Board approved to extend the loan terms to 72 months but denied the loan.  Discussion was held about this.
Sarah Richardson read aloud the Board Sheet for application O1204 R-A and the bank recommendation.  She asked the present board members to vote.  The results were:
Approve – None
Deny – Jackie Butts (previous vote via email), Rowena Holloway, Sheila Levy, Dave Matheis and Keith Hosey
A motion was made to deny application O1204 R-A by Dave Matheis, second by Keith Hosey.  Motion carried unanimously.
Sarah Richardson read aloud the Board Sheet for application O1205 E-A and the bank recommendation.  She asked the present board members to vote.  The results were:

Approve – Rowena Holloway, Keith Hosey and Dave Matheis
Deny – Sheila Levy
Sarah Richardson will need to contact Board members who are not present for the remaining votes on this application.

The Board agreed to let staff include the bank recommendation at the bottom of the Board Sheet.
KATS Network/SHARP

Jimmy Brown, KATS Network Coordinator, provided an update on KATS activities and the implementation of the hearing aid reuse program called ‘SHARP’.  He informed board members that KATS staff is in the process of collecting hearing aids to recycle or refurbish.  He said KATS and the Hear Now program and Starkey manufacturing company are in collaboration to provide hearing aids to Kentuckians.  He announced there is a $125 application fee or $250 for two hearing aids and the program is income based and individuals will need to be approved through the Hear Now program in order to be considered.  
Mr. Brown announced he will be assisting individuals with the application fee by following the Lion’s Club model.  This will allow KATS to pay up to $250 for individuals who are in come eligible.  He also announced KATS will be working closely with the University of Louisville Audiology School on what hearing aids would be appropriate for reuse.  He said KATS staff is in the process of sending all hearing aids to Starkey manufacturing company.  They provide a one year warranty on all refurbished hearing aids.  He informed the Board a press release was sent out about the program and KATS staff have been flooded with inquiries about the program.  As a result, KATS staff is maintaining a waitlist to be eligible for the program as of right now.  He said KATS have collected around 150 hearing aids from local Independent Living Centers, local vocational rehabilitation offices and other locations.  These hearing aids have been distributed to Starkey to be placed in the KATS account that has been set up by them.  Mr. Brown explained, in the meantime, KATS is currently attempting to compile a list of audiologists who have agreed to work with Hear Now or the refurbished hearing aid program.  Board member, Keith Hosey, asked if KATS has a brochure developed regarding the program. Mr. Brown informed Mr. Hosey there is an information flyer which has been distributed statewide about the program and brochures are in development.
Project CARAT Update

Dave Matheis said the Coordinating and Assisting the Reuse of Assistive Technology (CARAT) program grant ends in May 2015.  The KATS Network plans to hire a marketing position under the contract.  He announced CARAT staff continue to look for ways to continue sources of funding and hopes to extend the grant statewide. He said the CARAT marketing position will be based out of Louisville but that the individual could be making regular visits to Thelma, KY where the equipment is stored.
Car IDA Update
Sarah Richardson provided an update on the Car IDA program.  She announced to the Board one person is in the final stages of completing the program and purchasing their vehicle.  She said there are currently nine Car IDA applicants with one opening between Murray and Ashland.  Discussion was held regarding issues that have risen regarding applicants who are enrolled in the Car IDA program.
Next Meeting Dates

The next KATLC Board meeting will tentatively be held on Wednesday, March 25, 2015 located at the Charles McDowell Center in Louisville, KY.
Also, the June 17, 2015 KATLC Board meeting will tentatively be held at the Charles McDowell Center in Louisville, KY.

Motion to Adjourn

A motion was made to adjourn the meeting by Dave Matheis, second by Keith Hosey.  Meeting adjourned at 11:50 am.  Motion carried unanimously.
Submitted by:
_________________________



Nanci Soard, KATLC Staff

Approved:

____________________

______________




Rowena Holloway
KATLC Chair



Date

