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KATLC Board of Directors Meeting

December 15, 2011

Charles McDowell Center

Louisville, KY

Members Present:  Jackie Butts; Kathy Sheppard-Jones; Rowena Holloway, Vice Chair; Sheila Levy, Chair; Dave Matheis, Jerry Wheatley and Sandra Williams

Members Absent:  None
Staff Present:  Lois Carey and Sarah Richardson

Guests Present:  Michelle Clark, Fifth Third Bank and Patrick Shirley, Attorney for Education and Workforce Development Cabinet

Meeting called to order by Chair, Shelia Levy at 9:05 AM and introductions were made.

Motion to Approve September 28, 2011 Minutes

Motion to approve the September 28, 2011 minutes made by Dave Matheis, second by Jerry Wheatley.  Motion carried.

Fifth Third Loan Report

Michelle Clark reported she had sent the questions concerning collections to Fifth Third Cincinnati.  Michelle asked if they had replied.  Sarah explained the procedures, fees, etc. concerning amending the agreement with Fifth Third and collections.  Fees may vary from different areas of the state and from vehicle to vehicle.  Fifth Third will follow their procedures for collections.  Collections will be for vehicles only.
Jerry stated KATLC needs to cover the unsecured debt and we need to take possession of the debt.
Enterprise Collections is an avenue through the Kentucky Department of Revenue to recover money through tax refunds but if individuals are Social Security recipients Revenue will not attempt to collect.  KATLC would have to own the debt before Revenue could start the process of collection.  

Michelle asked about individuals making on line purchases because the actual payment must go to a vendor.  This is a loan requirement of Fifth Third Bank.  How will we handle this type of request in the future?  Michelle and Sarah will work on this issue and will track requests of on line purchases.  Sarah will post to AFP national group for feedback.
Collections
The Board discussed the collection process.  Jackie suggested having a lien placed on home modifications loans.  

Motion to amend Bank Agreement
Motion for KATLC to amend agreement with Fifth Third Bank to authorize repossession of vehicles with KATLC paying associated fees and to notify KATLC about auctions/bids and to assign other bad debt to KATLC made by Dave Matheis, second by Sandra Williams.  Motion carried.
Motion for an agreement with Enterprise Collections
Motion to enter into an agreement with Enterprise Collections to recover bad debt on behalf of KATLC made by Dave Matheis and second by Jerry Wheatley.  Motion carried.
Board will discuss placing a lien on home modifications at a future meeting.
Sarah reported the loan balance as of November 30, 2011 was $1,901,460.64.
Applications for Board’s decision
Sarah reviewed three applications for the board’s decision.

Motion on Loan # L1204 C-V
Motion to deny loan L1204 C-V for $19,325.00 made by Jerry Wheatley, second by Jackie Butts.  Motion carried.

Motion on Loan # L1205 T-V
Motion to table loan L1205 T-V for $20,210.00 until additional financial information is received made by Jerry Wheatley, second by Row Holloway.  Motion carried.

Motion on Loan # L1206 W-A
Motion to approve loan L1206 W-A for $3,400.00 made by Jerry Wheatley, second by Kathy Sheppard-Jones.  Motion carried.
Loan Verification Report

22 Approved Loans

9 Denied Loans

Motion to affirm the approved loans

Motion to affirm the following approved loans:  L0907 P-A (override); L1001 M-V (override); L1002 S-V (override); L1003 P-A (override); L1007 R-V (override); L1008 S-SA (override); L1009 G-SP (override); L1011 T-A #3 (override); L1012 R-A #2 (override); L1013 H-A #2; L1014 B-A (override); L1015 F-A; L1016 W-V; L1101 C-A; L1103 T-A (override); L1104 C-C (override); L1105 K-A (override); L1106 J-A (override); L1107 T-V (override); L1108 M-V (override); L1202 I-A (override) and L1203 R-V made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Motion to affirm the denied loans

Motion to affirm the following denied loans:  L0908 M-A; L1004 E-V; L1005 H-C; L1006 J-A; L1010 J-C; L1102 K-A; L1109 T-MI; L1110 L-V and L1201 H-V made by Jerry Wheatley, second by Kathy Sheppard-Jones.  Motion carried unanimously.

Loans Not Accepted
Sarah reported three loans were not accepted:  L0906 M-V (Van w/Mods); L1017 K-A (Hearing Aid) and L1018 C-A (Hearing Aid).

Ineligible Loan
Sarah reported one ineligible loan due to residency.
Motion to affirm loans not accepted and ineligible loan
Motion to affirm the loans not accepted and the ineligible loan made by Dave Matheis, second by Jerry Wheatley.  Motion carried unanimously.
Motion to affirm E Group Votes

Motion on consideration of a loan with mileage over 100,000
Motion to affirm e-group approval of Poll # 65 to forward application to bank with mileage over 100,000 made by Jerry Wheatley, second by Kathy Sheppard-Jones.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 66 (L0203 S-A) authorizing another catch up payment in the amount of $416.01 made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 67 authorizing another catch up payment for loan (K0112 M-V#3) in the amount of $646.80 made by Jerry Wheatley, second by Row Holloway.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 68 authorizing another catch up payment for loan (H0901 G-V #2) in the amount of $938.73 made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Motion on Education/Training as AT
Motion to affirm e-group denial of Poll # 69 for education and training as AT made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 70 authorizing another catch up payment for loan (L0418 C-V/HM) in the amount of $571.05 made by Dave Matheis, second by Jerry Wheatley.  Motion carried unanimously.

Motion on Catch Up Payment – Poll # 71
Motion to affirm e-group approval of Poll # 71 authorizing another catch up payment for loan (I0303 J-V and DME) in the amount of $1,152.16 made by Kathy Sheppard-Jones, second by Sandra Williams.  Motion carried unanimously.

Motion on Catch Up Payment – Poll # 72
Motion to affirm e-group approval of Poll # 72 authorizing another catch up payment for loan (J0514 S-A) in the amount of $500.68 made by Jerry Wheatley, second by Row Holloway.  Motion carried unanimously.
Motion on Catch Up Payment – Poll # 73
Motion to affirm e-group approval of Poll # 73 authorizing another catch up payment for loan (K0407 J-V) in the amount of $746.75 made by Jerry Wheatley, second by Row Holloway.  Motion carried unanimously.

Motion on Catch Up Payment – Poll # 74
Motion to affirm e-group approval of Poll # 74 authorizing a catch up payment for loan (L0604 H-A) in the amount of $212.24 made by Jerry Wheatley, second by Kathy Sheppard-Jones.  Motion carried unanimously.
Motion on Catch Up Payment – Poll # 75
Motion to affirm e-group approval of Poll # 75 authorizing a catch up payment for loan (J0612 B-F) in the amount of $123.00 made by Jerry Wheatley, second by Row Holloway.  Motion carried unanimously.

Motion on Catch Up Payment – Poll # 76
Motion to affirm e-group approval of Poll # 76 authorizing catch up payment for loan (L0516 T-V) in the amount of $794.70 made by Jerry Wheatley, second by Jackie Butts.  Motion carried unanimously.

Motion on Catch Up Payment – Poll # 77
Motion to affirm e-group approval of Poll # 77 authorizing catch up payment for loan (K1116 C-V) in the amount of $640.66 made by Kathy Sheppard-Jones, second by Jerry Wheatley.  Motion carried unanimously.
Motion on Catch Up Payment – Poll # 78
Motion to affirm e-group approval of Poll # 78 authorizing another catch up payment for loan (L0418 C-V/HM) in the amount of $2,439.55 made by Jerry Wheatley, second by Row Holloway.  Motion carried unanimously.
Financial Reports

Sarah Richardson reviewed the KATLC expenditures.  

The balance in the bank account as of November 30, 2011 was $149,901.29.  KATLC has spent $23,612.31 for operational expenses.
Brochures are currently at the printer and have not been listed as an expenditure on the report.

Sarah reviewed the Laddered CD’s statements.

Marketing Activities

Sarah stated she had attended the KY Home Health Association Conference in Lexington (approximately 115 people), Transition Fair in Morehead (approximately 475 people) and the Exceptional Children Conference in Louisville (approximately 1,500 people).

Upcoming Conferences:  KY Speech Hearing Language Association, Dementia, Transition Fairs, Grandparents Raising Grandkids, Traumatic Brain Injury, Disability Expo, ARC of Kentucky Conference, KY Home Health and Autism Institute.
Old Business

Customer Satisfaction Surveys and Report

Sarah Richardson reviewed the customer survey for July, August and September.  Survey included in the book.

RSA Review
Sarah reported we have not heard anything back from RSA.  One reviewer from RSA was on-site and other reviewers were on conference call.  Two representatives from Fifth Third Bank were in attendance plus Office of Vocational Rehabilitation staff and KATLC staff.  Dave stated Sarah did an excellent job of presenting the program portion of the review.  
New Business

Reappointment:  Sarah reported Shelia Levy’s term will expire on February 25, 2012.  Shelia accepted to re-apply for reappointment if approved by the Board.  Sarah will give paperwork for Shelia to complete.

Motion for Reappointment
Motion to recommend Shelia Levy be reappointed to another term made by Jerry Wheatley, second by Row Holloway.  Motion carried.  Shelia Levy abstained.
KATS Program:  Susan Tachau with the Pennsylvania Assistive Technology Foundation has contacted both Dave Matheis and Shelia Levy seeking support for legislation to set aside 25% of the State Assistive Technology Act of 1998 for Alternative Financing Programs.  Both Dave and Shelia said that would have to be a board decision.
Alternative Financing Programs are established in a variety of entities some are with the AT Act Programs, Centers for Independent Living and private non profits.  Some Alternative Financing Programs receive funds for operations from the AT Act Programs, others do not.  Letters have been sent to Congressional members request funding for the Alternative Financing Programs including Representative Hal Rogers who is on the Appropriations Committee.  Representative Rogers requested information about KATLC and the individuals served in his Congressional district.

Included in the book is the letter from the Office for the Blind which houses the KATS Network, the AT Act Program in Kentucky, opposing the 25% set aside.  As well as letters from the National Council on Independent Living seeking the funds from non disability related programs and the Association of Assistive Technology Act Programs opposing the 25% set aside. 
Motion on Additional Funds for AFPs 
Motion to remain neutral and take no action on this issue made by Kathy Sheppard-Jones and second by Jerry Wheatley.  Motion carried.  Row Holloway abstained.

Review of Loan
Sarah reviewed loan number L0418 C-V/HM and credit score for board members.  The Board had voted to approve this loan.  Currently, individual has not made a payment since receiving the loan.  The Board requested staff ask Fifth Third Bank for additional information on credit history report other than medical.
Next meeting date

The next regularly scheduled KATLC Board meeting will be March 22, 2012 at the McDowell Center at 9:00 AM.  Another meeting was scheduled for June 22, 2012.
Motion to adjourn

Meeting adjourned at 12:05 PM.
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