Approved:  March 16, 2011


KATLC Board of Directors Meeting

December 9, 2010

Charles McDowell Center

Louisville, KY

Members Present:  Rowena Holloway, Vice Chair, Kathy Sheppard-Jones, Sheila Levy, Chair, Dave Matheis, Steve Moore, Jerry Wheatley and Sandra Williams

Members Absent:  None
Staff Present:  Lois Carey and Sarah Richardson

Guests Present:  Brian Boisseau, Hart Supported Living Program, Chase Forrester, KATS Network and Dave White, Fifth Third Bank
Meeting called to order by Chair, Shelia Levy at 9:05 AM.  Introductions were made.

Motion to Approve September 21, 2010 Minutes

Motion to approve the September 21, 2010 minutes made by Jerry Wheatley, second by Steve Moore.  Motion carried unanimously.

Fifth Third Loan Report/Update

Sarah Richardson reported Deborah Walker and Jeffrey Stoll are no longer with Fifth Third Bank.  Michelle Clark is our contact person.
Sarah Richardson will contact Michelle about the additional information the Board requested in order to make informed decisions concerning loan applications.

Sarah also reported Gavin Koenig was no longer with the Fifth Third Securities.  Kelly Garvey has replaced Gavin Koenig and will be handling KATLC investment accounts.
Dave White assured the Board of the commitment of Fifth Third Bank to the program.

Loan Verification Report

19 Approved Loans

15 Denied Loans

2 Ineligible Loan

5 Incomplete Loans

1 Approved but Didn’t Accept
1 Approved but Returned AT

Motion to affirm the approved loans

Motion to affirm the following approved loans:  K0915 L-VM; K0917 R-HM (override); K0918 S-A; K1001 S-A; K1002 E-A; K1003 S-HM; K1004 R-V (override); K1008 G-HM; K1009 H-V; K1010 L-A (override); K1011 G-A; K1012 B-A (override); K1102 R-A (override); K1105 C-A; K1113 C-A (override); K1114 W-A; K1115 M-A #2 (override); K1116 C-V and K1202 F-A (override) made by Steve Moore, second by Jerry Wheatley.  Motion carried unanimously.

Motion to affirm the denied loans

Motion to affirm the following denied loans:  K0913 D-A; K0914 D-V; K0916 M-V; K1004 D-V #2; K1007 H-V; K1101 B-A; K1106 T-C; K1107 F-A; K1108 R-A; K1109 M-A; K1110 B-V; K1111 B-A; K1112 M-A; K1201 J-V and K1203 B-A made by Steve Moore, second by Sandra Williams.  Motion carried unanimously.

Incomplete Loans
Sarah reported there were five incomplete loans (2 vans with modifications and 3 hearing aids).
Ineligible Loans
Sarah reported one ineligible loan for hearing aids (not a resident of state for 6 months) and another ineligible loan for eye glasses (not considered assistive technology).
Motion to affirm the Approved but Declined loan
Motion to affirm the following approved but declined loan:  K1006 P-P (override), made by Dave Matheis, second by Kathy Sheppard-Jones.  Motion carried unanimously.
Motion to affirm the Approved but Returned AT Loan

Motion to affirm the following approved but returned AT Loan:  K1103 A-A (override), made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.
Motion to affirm E Group Votes

Motion on Swimming Pool
Motion to affirm e-group denial of Poll # 038 for vehicle refinance, ramp and swimming pool made by Steve Moore, second by Dave Matheis.  Motion carried unanimously.
Motion on Brochure Change

Motion to affirm e-group vote on Poll # 039 for proposed brochure change option # 3.  (How are Loan Decisions Made?  KATLC initially determines eligibility based on disability and assistive technology.  It then reviews financial information provided by the bank before deciding whether to approve the loan or not.  Customers will be notified within three to four days whether the loan has been approved or denied.) made by Steve Moore, second by Kathy Sheppard-Jones.  Motion carried unanimously.
Motion on Catch Up Payment (less than 91 days)
Motion to affirm e-group vote approval of Poll # 040 for catch up payment for less than 91 days made by Kathy Sheppard-Jones, second by Rowena Holloway.  Motion carried unanimously.

Motion on Catch Up Payment
Motion to affirm e-group vote approval of Poll # 041 for catch up payment for J1005 W-A made by Kathy Sheppard-Jones, second by Rowena Holloway.  Motion carried unanimously.

Motion on Chevy S-10 as AT

Motion to change e-group denial to an approval for Poll # 042 for purchase of Chevrolet S-10 as AT made by Jerry Wheatley, second by Rowena Holloway.  A roll call vote was taken.  Jerry Wheatley - No; Dave Matheis - Yes; Steve Moore - Yes; Sandra Williams - Yes; Kathy Sheppard-Jones - Yes and Rowena Holloway - Yes.  Motion carried with five (affirmatives) and one (negative).
Marketing Activities
Sarah Richardson reported she has participated in EKU Disability Awareness Day, Senior Day in Louisville, SERID Conference, Transition Fair at Morehead State University, KY Home Health Association in Louisville and Exceptional Children’s Conference in Louisville.  Sarah stated during the next quarter, staff will be attending UK Transition Fair and the Kentucky Speech Language Hearing Association Conference in Northern KY.

Staff will be meeting with Corman’s in Lexington next week to discuss graphics for the two display boards.
Financial Reports

Sarah Richardson reviewed the KATLC expenditures.  November expenses were $4,362.25 leaving an ending balance of $32,276.39.

The balance for the bank account as of October 31, 2010 was $183,112.45 (does not include two catch up payments).  

Sarah reported due to the minimum cost involved for KATLC telephone charges she will not be pursuing the telephone issue any further.

Sarah also reviewed the Fifth Third Securities statements.  The Board had invited Gavin Koenig to this meeting but he is no longer with Fifth Third Securities.  Kelly Garvey will be invited to the March 2011 meeting.  Sarah will continue to put the statements in the meeting book.

Vehicle conversions – the board had requested Sarah to obtain the manufactured suggested retail price (MSRP) for van conversions.  Sarah was not able to acquire the information.  There were 18 inquiries for loans over $25,000 over a three month period.  Kathy Sheppard-Jones will try to obtain the MSRP for van conversions for the March meeting.

Old Business

Customer Satisfaction Surveys and Report

Sarah Richardson reviewed the customer survey for July - October.  The next survey will be the condensed version voted on at the September 2010 meeting.
Appointment of a Representative of a Financial Lending Institution
Shelia Levy reported today is Steve Moore’s last meeting.  His term will expire on February 25, 2011.  Shelia presented Steve with a token of appreciation from the Board.  Steve will be missed as a board member for his expertise and professionalism.
Sarah asked if anyone had names to submit as a replacement for Steve.  A couple of names were mentioned and will be contacted to see if interested in submitting an application.

Administrative Regulations

The Board had requested Sarah Richardson to review regulations for any changes and consistency.  Sarah Richardson reviewed all proposed changes.  Below are the proposed changes.
Section 1 (1) Change Debt to income ratio to Debt to income equals total monthly obligations divided by total recurring gross income.
Section 3 (b) delete (b) in its entirety
Section 5 (5) replace insurance with protection plan
Section 6 (1) (b) specific address (Sarah will ask Patrick Shirley, cabinet attorney)
Section 6 (4) add shall in regards to the credit check being conducted.  Delete the sentence “The qualified lender may reject the loan application”.
Section 7 (1) Changed to read - The minimum amount of a loan shall be $1,000 and the maximum amount of a loan shall be $30,000.  Except for modified vehicles or other assistive technology determined at the board’s discretion, the maximum amount of the loan shall be $50,000.  Applications for home modifications shall be a maximum of $15,000.
Section 7 (6)  Change $25,000 to $30,000
Section 8 (1)  Change board member to KATLC
The Board was in consensus with the proposed changes listed above.

Sarah will discuss proposed changes with cabinet attorney, Patrick Shirley after the first of the year.  The Board was asked to review proposed changes before the first of the year and any changes would be posted on the e-group.

Motion on Language Change on Application
Board review proposed change.  Sarah will work on the I/we language.  Motion to accept the rewording of the application with review by legal counsel made by Dave Matheis, second by Sandra Williams.  Motion carried.
New Business

Swimming Pools
The Board discussed whether swimming pools should be considered assistive technology.  The Board agreed to consider on a case by case basis.
Review of Board Decisions K1111 B-A
The Board reviewed and discussed the case in the book.
Next meeting date

The next KATLC Board meeting will be March 16, 2011 at the McDowell Center at 9:00 AM.  The Board also scheduled another meeting for June 29, 2011.
Brian Boisseau provided an overview of the Hart Supported Living Program.  

Motion to adjourn

Meeting adjourned at 12:30 PM.
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