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KATLC Board of Directors Meeting

June 27, 2012

Charles McDowell Center

Louisville, KY

Members Present:  Jackie Butts; Kathy Sheppard-Jones, Sheila Levy, Chair; Dave Matheis, Jerry Wheatley and Sandra Williams

Members Absent:  Rowena Holloway 
Staff Present:  Lois Carey and Sarah Richardson

Guests Present:  Jimmy Brown, KATS; Michelle Clark, Fifth Third Bank and Patrick Shirley, Attorney for Education and Workforce Development Cabinet

Meeting called to order by Chair, Sheila Levy at 9:00 AM and introductions were made.

Motion to Approve March 22, 2012 Minutes

Motion to approve the March 22, 2012 minutes made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion to Approve March 27-28, 2012 Minutes

Motion to approve the March 27-28, 2012 minutes made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.
Fifth Third Loan Report

Michelle Clark had no report.  Sarah Richardson reported the outstanding balance as of May 31, 2012 was $2,037,674.47 and 327 outstanding loans.
Agency Report

Sarah Richardson reported KATLC was assigned the note security on one loan and is waiting on another.  Sarah also reported on issues/situations concerning current loans.  The Board discussed the amount of interest earned on CDs for the last year.  Dave Matheis asked whether the Board should consider cashing in a CD when it matures to deposit into checking account.  Sarah reported two CD’s will mature in August with a .79% interest rate.
Motion on Transferring Money
Motion to transfer $7,000 from KATLC account to 5/3 Bank made by Jerry Wheatley, second by Sandra Williams.  Motion carried.  Sarah will send/give check to Michelle Clark at 5/3 Bank.
Motion to Cash in CD
Motion to cash in CD for $117,000 (held by Heritage Bank in Hinesville, Georgia) when it matures in August, 2012, and deposit in the checking account made by Dave Matheis, second by Kathy Sheppard-Jones.  Motion carried.
Motion on CD
Motion to give Sarah Richardson authority to negotiate an interest rate on a CD in the amount of $225,000 held by Bridgeview Bank and Trust when it matures in August, 2012, made by Jerry Wheatley, second by Dave Matheis.  Motion carried.

Bank Agreement

Sarah provided an update on the bank agreement.  5/3 has asked to extend the contract to 90 days in the event there is an issue.  Tashawa will send a draft and Sarah will forward to Patrick Shirley, attorney and the KATLC Board for review.  The bank did approve to do repossessions on secured notes.  On unsecured loans, KATLC will get the note assignment.  The bank did not agree to a lower interest rate on the loans.  
Motion on Agreement Extension
Motion to accept the 90 day extension on our agreement with 5/3 Bank made by Jerry Wheatley, second by Kathy Sheppard-Jones.  Motion carried.
Loan Verification Report

23 Approved Loans

27 Denied Loans

1 Incomplete

2 Approved but did not accept

Motion to affirm E Group Votes

Motion to affirm the following approved loans:  M0314 U-V; M0315 O-V (override); M0316 B-V (override); M0402 F-A (override); M0403 H-A; M0405 W-V; M0407 F-A; M0408 L-A (override); M0410 R-V (override); M0413 J-A; M0418 S-C (override); M0419 S-A (override); M0420 L-A (override); M0501 S-A (override); M0504 H-V (override); M0508 S-A (override); M0509 U-V #2 (override); M0514 M-A (override); M0515 S-SC (override); M0517 M-A (override); M0601 W-A; M0607 R-A and M0608 M-V #2 made by Dave Matheis, second by Jerry Wheatley.  Motion carried unanimously.

Motion to affirm the denied loans

Motion to affirm the following denied loans:  M0313 M-V; M0401 R-VA; M0404 M-A; M0406 P-V; M0409 S-A; M0411 W-L; M0412 S-V; M0414 J-A; M0415 W-A; M0416 K-V; M0417 A-A; M0502 L-V; M0503 R-V; M0505 D-V; M0507 C-HM; M0510 C-C; M0511 M-A; M0512 S-V; M0513 W-V; M0516 T-HM; M0603 W-V #2; M0604 B-A; M0605 C-V; M0606 M-V; M0609 P-V; M0610 G-V and M0611 B-V made by Kathy Sheppard-Jones, second by Jerry Wheatley.  Motion carried unanimously.

Incomplete Loans 

Sarah reported one incomplete loan for a home modification.
Loans not accepted

Sarah reported two loans M0506 B-V #2 (van w/mods) and M0602 C-A (Hearing aids) were approved but applicants did not accept.

Motion for Loans not accepted

Motion to affirm loans M0506 B-V #2 and M0602 C-A not accepted by applicants made by Dave Matheis, second by Jerry Wheatley.  Motion carried unanimously.

The Board discussed the Heuser Hearing Foundation for free hearing aids.  In order for Heuser to give a grant for hearing aids, applicants must be turned down or denied by other resources.  KATLC Board has approved loans for applicants but the applicant had hopes of being declined then applicant can apply for free hearing aids through Heuser grant.  Dave Matheis suggested Sarah run the KATLC database for the last two state years and provide data at the next board meeting on Heuser loans, applicants, approved loans, paid/paying, default, number of withdrawals or didn’t accept, etc.  
Motion to affirm E Group Votes on Polls
Motion on Catch Up Payment – Poll # 95
Motion to affirm e-group approval of Poll # 95 (L1208 L-V #2) authorizing a catch up payment in the amount of $1,191.42 made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.
Motion on Catch Up Payment – Poll # 96 

Motion to affirm e-group approval of Poll # 96 (K0702 P-A) authorizing a catch up payment in the amount of $109.32 made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion on Catch Up Payment - Poll # 97

Motion to affirm e-group approval of Poll # 97 (I0303 J-V&HM) authorizing a catch up payment in the amount of $790.20 made by Jerry Wheatley, second by Kathy Sheppard-Jones.  Motion carried unanimously.

Motion on Catch Up Payment - Poll # 98

Motion to affirm e-group approval of Poll # 98 (J0708 J-HM) authorizing a catch up payment in the amount of $436.70 made by Jerry Wheatley, second by Kathy Sheppard-Jones.  Motion carried unanimously.
Motion on Catch Up Payment - Poll # 99
Motion to affirm e-group approval of Poll # 98 (H0901 G-V # 2) authorizing a catch up payment in the amount of $1,476.29 made by Sandra Williams, second by Jerry Wheatley.  Motion carried unanimously.

Motion on Catch Up Payment - Poll # 100
Motion to affirm e-group approval of Poll # 100 (H0403 T-V) authorizing a catch up payment in the amount of $1,619.60 made by Sandra Williams, second by Jerry Wheatley.  Motion carried unanimously.

Motion on Catch Up Payment - Poll # 101
Motion to affirm e-group approval of Poll # 101 (H0811 N-A) authorizing a catch up payment in the amount of $256.63 made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion on Catch Up Payment - Poll # 102
Motion to affirm e-group approval of Poll # 102 (J0406 D-V) authorizing a catch up payment in the amount of $687.56 made by Kathy Sheppard-Jones, second by Sandra Williams.  Motion carried unanimously.

Motion on AT – Poll # 103
Motion to affirm e-group denial of Poll #103 for extensive home modification items made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.
Motion on Catch Up Payment – Poll # 104
Motion to affirm e-group approval of Poll # 104 (J0307 C-A) authorizing a catch up payment in the amount of $292.73 made by Kathy Sheppard-Jones, second by Dave Matheis.  Motion carried unanimously.

Motion on Catch Up Payment – Poll # 105
Motion to affirm e-group approval of Poll # 105 (K0709 D-V) authorizing a catch up payment in the amount of $1,191.38 made by Dave Matheis, second by Kathy Sheppard-Jones.  Motion carried unanimously.

Motion on Catch Up Payment – Poll # 106
Motion to affirm e-group approval of Poll # 106 (L1201 L-A) authorizing a catch up payment in the amount of $353.68 made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion on Catch Up Payment – Poll # 107
Motion to affirm e-group approval of Poll # 107 (K0112 M-3 #3) authorizing a catch up payment in the amount of $506.70 made by Jerry Wheatley, second by Kathy Sheppard-Jones.  Motion carried unanimously.
Motion to Payoff Bankrupt Account – Poll # 108 A
Motion to affirm e-group approval of Poll # 108 A authorizing the payoff of bankrupt account (K0702 P-A) in the amount of $905.26 made by Dave Matheis, second by Kathy Sheppard-Jones.  Motion carried unanimously.

Motion to pay D and O Insurance – Poll # 108 B
Motion to affirm e-group approval of Poll # 108 B authorizing payment of the D and O Insurance in the amount of $6,861.32 made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Motion to Payoff Loan – Poll # 109

Motion to affirm e-group approval of Poll # 109 authorizing the payoff of L0203 S-A in the amount of $3,158.18 made by Dave Matheis, second by Kathy Sheppard-Jones.  Motion carried unanimously.

Motion on Catch Up Payment – Poll # 110
Motion to affirm e-group approval of Poll # 110 authorizing a catch up payment for loan (L0612 W-V/HM) in the amount of $678.24 made by Dave Matheis, second by Kathy Sheppard-Jones.  Motion carried unanimously.

Motion on Catch Up Payment – Poll # 111
Motion to affirm e-group approval of Poll # 111 authorizing a catch up payment for loan (L0418 C-V/HM) in the amount of $2,802.75 made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Financial Reports

Sarah Richardson reviewed the KATLC expenditures.

The balance in the bank account as of May 31, 2012, was $118,768.00.  KATLC has spent $56,303.13 in operational expenses.
Brochures and promotional items will need to be ordered next year.

Sarah reviewed the Laddered CD’s statements.
Marketing Activities

Sarah stated she and staff have attended the Disability Expo, Lexington; ARC of Kentucky, Louisville; KY Home Care Association, Lexington; Autism Institute, Louisville; Bridges Traumatic Brain Injury, Northern Kentucky; Office of Vocational Rehabilitation Statewide Conference, Lexington; a Transition Fair, Bowling Green; Save Our Kids Conference, Bowling Green and Summer Series on Aging, Lexington.

Motion on Application
Sarah verbally read an application for a Board vote.  Motion to approve loan M0612 R-A in the amount of $2,000 for hearing aids made by Jerry Wheatley, second by Dave Matheis. A verbal vote was taken.  Motion carried.

Sarah reported a new process for forwarding loan applications to the bank.  Instead of faxing the application to the bank, staff is now sending by e-mail and using Entrust for confidentiality.
Old Business

Customer Satisfaction Surveys and Report

Sarah Richardson reviewed the customer survey for January - March, 2012.  Survey included in the book.  

New Business

New business discussed above.
Administrative Regulations:
After having the opportunity to review the proposed changes to the administrative regulations, Patrick Shirley, Attorney for Education and Workforce Development Cabinet suggested the following revisions:
Section 1.

Catch Up Payment – Means a payment that brings current a delinquent account.  A qualified borrower shall not be entitled to a catch up payment unless the qualified borrower’s loan was paid on time for three (3) consecutive months at any time during the year preceding when the account first became delinquent.

Delinquent Account – A loan to a qualified borrower from KATLC that is at least 60 days past due.

Section 7 (9)

If an account becomes delinquent a qualified borrower shall be provided one catch up payment.  KATLC shall make the catch up payment when the account first becomes delinquent.

Motion to approve administrative regulation changes
Motion to approve administrative regulations with changes made by Jerry Wheatley, second by Kathy Sheppard-Jones.  Motion carried.

Motion to take L0203 S-A off the table
Motion to take L0203 S-A off the table made by Dave Matheis, second by Jerry Wheatley.  Motion carried.

Motion to affirm default (L0203 S-A)
Motion to affirm L0203 S-A as a default made by Jerry Wheatley, second by Sandra Williams.  Motion carried.

Motion to take J0514 S-A off the table
Motion to take J0514 S-A off the table made by Sandra Williams, second by Jerry Wheatley.  Motion carried.

Motion to Cancel Catch Up Payment
Motion to remove catch up payment on loan J0514 S-A made by Sandra Williams, second Dave Matheis.  Motion carried.
Motion to take K0112 M-V # 3 off the table
Motion to take K0112 M-V # 3 off the table made by Jerry Wheatley, second by Sandra Williams.  Motion carried.

Motion to Cancel Catch Up Payment
Motion to cancel catch up payment on loan K0112 M-V # 3 made by Dave Matheis, second by Sandra Williams.  Motion carried.

Office of Vocational Rehabilitation Update
Dave Matheis discussed the upcoming October 10, 2012 Asset Development Summit being held at the Kosair Charities Community Room in Louisville.  Invitations have been sent to fifty individuals.  KATLC is one of the hosts of the event.  The purpose of the meeting is to develop a strategic plan between the Asset Development Committee and the disability community.
CARAT Grant:  The Office of Vocational Rehabilitation received a grant for $150,000 a year for the next three years.  This grant proposes to refurnish and redistribute assistive technology in Eastern Kentucky.  Individuals may seek donations through Bluegrass Technology Center in Lexington, CDPVTC, Thelma and a UK remote Physical Therapy in Hazard.  KATS will maintain a database of equipment for this grant.  KY AT Locator is a database program individuals will be able to access to see available equipment.  Sarah will be a part of the training on the KY AT Locator.
KATS

The Office of Vocational Rehabilitation proposed to the Education and Workforce Development Cabinet to move the KATS Network from the Office for the Blind to the Office of Vocational Rehabilitation.  Dave announced this has been approved and will be effective on October 1, 2012.  KATS is expected to be housed in an Office of Vocational Rehabilitation Louisville or Middletown office.  It is hopeful this move will provide a stronger collaboration between KATLC and KATS and more direct access of other partners serving cross disabilities.
Dr. David Beach has been named Executive Director of the Office of Vocational Rehabilitation.  

Next meeting date

The next regularly scheduled KATLC Board meeting will be September 12, 2012 at the McDowell Center at 9:00 AM.  Patrick Shirley will provide board training to members on ethics and conflict of interest at the September board meeting.  The December board meeting will be held December 13, 2012 at the McDowell Center.
Motion to adjourn

Meeting adjourned at 11.45 AM.
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