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KATLC Board of Directors Meeting

February 11, 2010
Charles McDowell Center

Louisville, KY

Members Present:  Rowena Holloway, Sheila Levy, Vice-Chair, Dave Matheis, Jerry Wheatley, Chair (proxy for Steve Moore) and Sandra Williams

Member Absent:  Steve Moore and Travis Scott
Staff Present:  Lois Carey and Sarah Richardson

Guests Present:  Chase and Maureen Forrester, KATS Network, Charles Puckett, Office of Vocational Rehabilitation and Deborah Walker, Fifth Third Bank
Meeting called to order by Chair, Jerry Wheatley at 9:05 AM.  Introductions were made.

Motion to Approve the November 12, 2009 Minutes

Motion to approve the November 12, 2009 minutes made by Rowena Holloway, Dave Matheis second.  Motion carried unanimously.

Loan Verification Report

29 Approved Loans
1 Ineligible Loan

11 Denied Loans

2 Incomplete Applications

Motion to affirm the approved loans

Motion to affirm the following approved loans: J1107 A-A (override); J1108 K-A; J1109 J-C; J1110 M-V #2 (override); J1114 L-A (override); J1115 A-V (override); J1116 P-A; J1201 K-A (override); J1202 G-V; J1203 A-V (override); J1205 H-HM/L; J1206 M-A; J1208 S-A (override); J1211 F-V; K0101 M-V; K0103 V-V; K0104 M-V; K0105 J-V; K0107 M-V (override); K0108 C-A (override); K0109 A-A (override); K0111 C-V (override); K0112 M-V #3 (override); K0201 W-L #2; K0202 B-A; K0203 C-A; K0205 R-A; K0206 H-A; and K0207 L-A made by Sandra Williams, Dave Matheis second.  Motion carried unanimously.

Motion to affirm the following denied loans

Motion to affirm the denied loans:  J1111 G-A; J1112 R-A; J1113 G-HM; J1204 C-A; J1207 B-HM; J1209 T-V; J1210 M-V; K0102 C-A; K0106 P-ME K0110 W-L; and K0204 T-V made by Rowena Holloway, Sandra Williams second.  Motion carried unanimously.

Motion to affirm denial of Poll #009 – Loan Consideration
Motion to affirm e-group denial of Poll #009 made by Shelia Levy, Dave Matheis second.  Motion carried unanimously.
Motion to affirm Poll #010 – KHHA Directory
Motion to affirm e-group approval of Poll #010 made by Sandra Williams, Dave Matheis second.  Motion carried unanimously.
Motion to affirm Poll #011 – Pay off of defaults

Motion to affirm e-group approval of Poll #011 made by Dave Matheis, Rowena Holloway second.  Motion carried unanimously.

Motion to affirm denial Poll #012 – Vehicle Insurance

Motion to affirm e-group denial of Poll #12 made by Dave Matheis, Rowena Holloway second.  Motion carried unanimously.
Program Director’s Report

Sarah Richardson reported promotional items (screen sweeps and pens) have been received.  Staff participated in the following marketing activities:  KY Developmental Disabilities Nurses Association Conference, KY Home Health Association Conference and KY Exceptional Childrens Conference.  In the spring, staff will be participating in several more conferences.  KATLC placed an ad in the home health directory.

Sarah stated the KATLC ad would be placed in the Ashland area newspaper 3 times a week for a cost of under $500.

Sarah stated Mike Rawlings is currently working on screens for the KATLC database software.

Sarah reviewed the KATLC expenditures and account information.  The beginning expenditure balance was $75,476.56 and the ending balance was $46,870.07 for July 1 2009 to January 31, 2010.  The savings account balance as of December 31, 2009 was $259,115.31.

Sarah was requested to inquire again with the Office of Vocational Rehabilitation about the charges for the KATLC 800 telephone number.  The Directors and Officers insurance will be due later this year.

Additional KATLC brochures have been ordered.

Fifth Third Loan Report/Update
Deborah Walker, announced Michelle Clark as the new contact person (replacing Kristin Smith) and Jeff Stoll is also being trained as a backup.  Deborah stated Fifth Third strives for a two hour turnaround on applications.

For the bank and KATLC’s protection, Fifth Third is requesting copies of power of attorney documents when someone is signing on behalf of another individual.  The Board agreed with this request and Sarah will place on the loan application.

Deborah stated she has recently met with vendors to discuss streamlining the process for a more rapid turn around of payments.

Fifth Third has begun offering customers life insurance on the loan and several other types of debt protection insurance (death, unemployment or disability) or the option to opt out.  Deborah reported in January 2010, 75% of applicants were interested in insurance on the loan.

There was discussion concerning the guidelines for vehicles and to separate the cost of the vehicles and the conversion.  Deborah stated that would be helpful but she would like to have something in the new contact.

The Board requested Fifth Third provide additional information for the reason of denial.  The Board felt they did not have enough information to make an informed decision on some denied loans.  Deborah will address.

Sarah reviewed the bank report with outstanding loans and current balances.

Deborah stated she could get early payoff fees waived.  Shelia asked since loans are 100% guaranteed why consumers would be penalized with a higher interest rate.  If KATLC pays off, could penalties be waived?  Deborah will review.  Deborah and Dave White will work with KATLC on the new agreement and then the agreement will go to the bank retail manager.

If there is a vehicle default, Deborah stated the bank has no legal right to repossess the vehicle.  Deborah suggested Joe Shroat from Movin on Mobility contact Sarah Richardson to discuss possibly purchasing the vehicles.  The Board will also discuss the possibility of contracting with a third party for repossession.  

Sarah suggested researching the recovery process for the state of Kentucky and discuss with state legal advisors issues concerning a blanket lien, KATLC paying death insurance on individuals with hearing aid loans, and if this would be considered selective, etc.  The Board agreed and will review this issue after research has been completed.  Even though KATLC should be protected the process should remain simple.  The Board reached a consensus not to pay death insurance on hearing aid loans.  

Deborah will fax Sarah a copy of closed loan documents and a copy of the insurance rates.  The Board discussed the note of security from the Bank.  Deborah will check on signing December 2008 and January 2009 notes back to KATLC.  
Old Business

Customer Satisfaction

Sarah reviewed the fourth quarter (September – December) customer satisfaction surveys which are included in the book.  Deborah Walker suggested placing a section on customer satisfaction survey for Fifth Third Bank.  Sarah will prepare questions and forward to Board for approval.  Shelia Levy suggested deleting the section on application concerning the option to participate in a survey.  Require applicants to participate in customer satisfaction survey and conduct by telephone instead of mail and all customers would be called.  The Board inquired about the cost of the survey by telephone.  It was the consensus of the Board for Sarah to research alternatives and notify Board by e-mail.

Chase Forrester distributed a comparison of Kentucky/National Data – FY 2008.  Chase provided a brief overview of comparisons.  Chase will forward report to Sarah for distribution to e-group.

Bank Agreement:  

Sarah reviewed the outline of agreement changes listed in the book.  The Board discussed the guidelines for estimated terms.

Motion for Estimated Terms 
Motion for proposed modifications:  Computer- 3 years; Hearing Aids – 3 years; Home Modifications – 7 years; New Vehicle – 7 years; 1 year old – 6 years; 2 years old – 5 years; and 3 years old and older – 4 years made by Dave Matheis, Shelia Levy second.  Motion carried unanimously.

Deborah suggested adding to “Mileage must be less than 100,000 for any vehicle to be financed” add “or refer back to the Board for review.”

Delete “The aggregate liability of the Guarantor shall not exceed the balance of the Reserve Account.”  

Deborah will check on CD interest rate closer to contract renewal.

Sarah will make changes in the agreement as proposed today and will put on the e-group and will send Deborah Walker and Charles Puckett a copy.

New Business

Appeals

J1207 B-HM

Applicant loan #J1207 B-HM requested an appeal of their denial.  The applicant’s board sheet and credit report were read for the Board members.  The applicant’s written statement was presented.  Discussion was held regarding the application.
Motion on J1207 B-HM

Motion to recommend individual reapply for a loan in the amount of $5,000 made by Rowena Holloway, Dave Matheis, second.  Motion denied.

Motion to deny appeal made by Sheila Levy, second by Sandra Williams.  Motion carried.

K0106 P-ME

Applicant loan #K0106 P-ME requested an appeal of their denial.  The applicant’s board sheet and credit report were read for the Board members.  The applicant’s written statement was presented.  Discussion was held regarding the application.
Motion on K0106 P-ME
Motion to recommend overturning denial made by Rowena Holloway, Dave Matheis, second.  Motion carried.
Expenditure of Funds for AFP Conference:

Motion for AFP (Alternative Financing Program) Conference – Arlington, Virginia April 27-30, 2010
Motion to approve expenditures up to a total of $3,000 for Sarah Richardson ($1,500) and Shelia Levy ($1,500) to attend the AFP Conference made by Dave Matheis, Sandra Williams second .  Motion carried unanimously.

Expenditure of Funds for AgriAbility/HDI/VR Conference

Motion for Agri/Ability/HDI/VR Conference

Motion to approve expenditures of $995 for co-sponsorship of the Agri/Ability/HDI/VR Conference made by Sandra Williams, Rowena Holloway, second.  Motion carried.  (Dave Matheis abstained).
Credit Scores

Sarah reviewed chart on credit scores and debt income.  Again, the Board stressed the importance of receiving as much information as possible from the Bank concerning negative credit.  Deborah stated a higher credit score is needed for an unsecured loan.  The Board requested Sarah add to the Board Sheet the length of time at residence and how long employed.

Dave requested Sarah to add credit score and debt income to loan verification sheet.  Jerry suggested pulling eight applications for a review at the next meeting.  Sarah will prepare.

RSA Report:  Sarah reviewed the Rehabilitation Services Administration (RSA) report (distributed at meeting).  This report was submitted to RSA at the end of 2009.  

Dave Matheis reported as of February 25, 2010 terms expire for Jerry Wheatley and Travis Scott.  Jerry Wheatley would accept consideration for reappointment and Travis Scott has declined reappointment.  Dr. Kathy Sheppard-Jones has been submitted to replace Travis Scott and the application was returned for additional information.  If appointments are not made, Jerry will not be able to serve as Chair at the next meeting or attend as a board member.

Next meeting dates and location

May 6, 2010 at the Charles McDowell Center in Louisville at 9:00 AM.

Maureen Forrester volunteered to reserve the room.
Meeting adjourned at 1:20 P.M.
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