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KATLC Board of Directors Meeting

February 19, 2009
Holiday Inn Hurstbourne

Louisville, KY

Members Present:  Kelly Knoop, Vice-Chairperson, Dave Matheis, Steve Moore, Travis Scott, Chairperson, Jerry Wheatley and Sandra Williams
Member Absent:  Sheila Levy 
Staff Present:  Lois Carey and Sarah Richardson
Guests Present:  Chase and Maureen Forrester, KATS Network; Patrick Shirley, Attorney, Education and Workforce Development Cabinet; Kathy Staples, attendant and Donna Way, Fifth Third Bank 
Meeting called to order by Travis Scott at 9:05 am.  Introductions were made.
Motion to Approve the November 12, 2008 Minutes

Motion to approve the November 12, 2008 minutes was made by Jerry Wheatley, second by Steve Moore.  Motion carried unanimously.

Loan Verification Report

12 Approved Loans
12 Denied Loans

1 Incomplete Application
Motion to affirm the approved loans

Motion to affirm the following approved loans, I1103 R-A (override), I1104 B-A (override), I1105 W-V (override), I1106 F-V (override), I1107 P-V (override), I1108 D-S (override), I1109 E-V (override), I1204  G-A (override), I1205 S-C (override), I1206 C-A; I1207 H-A (override) and J0103 C-L made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion to affirm the denied loans

Motion to affirm the denied loans I1201 W-V, I1202 V-L, I1203 S-C, J0101 K-V, J0102 B-C, J0104 E-A, J0105 S-V, J0106 M-A, J0107 G-V, J0201 P-V, J0202 F-C and J0203 M-A made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion to affirm outstanding polls
Jerry Wheatley moved to affirm the following loans, J0204 P-E (override) and J0205 L-V (override) voted on by the e-group, second by Steve Moore.  Motion carried unanimously.

Motion to affirm pay off e-group poll
Motion to affirm e-group poll to pay off application number G0910 R-V made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Motion to affirm loan consideration

Motion to affirm loan consideration poll for modifying 1979 Chevy van made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion to affirm catch up payments
Motion to affirm catch up payments for the following loans F1008 O-A, G0107 H-C, G0502 K-A and H0707 R-L/M made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion to affirm pay off loans

Motion to affirm pay off loans G0801 W-V, G0812 Y-V and H1106 F-A made by Steve Moore, second by Jerry Wheatley.  Motion carried unanimously.

Motion to affirm status quo

Motion to affirm status quo for G0908 D-C and H0801 L-A made by Steve Moore, second by Jerry Wheatley.  Motion carried unanimously.
Program Director’s Report

Sarah Richardson began the Program Director’s report by discussing marketing activities.  Sarah and Nanci Shelden exhibited at three conferences and distributed applications and brochures to several other organizations.  Staff will be exhibiting at several Transition Fairs over the next few months.  

Sarah presented on the possibility of newspaper advertising in Ashland, Henderson and Campbellsville area.  Sarah reviewed various cost options.  It was suggested to place brochures with county agents in targeted areas and to prepare a statewide press release for newspapers.  Dave Matheis moved to advertise in the targeted areas for a cost not to exceed $1,000 and to prepare a press release for distribution statewide, second by Jerry Wheatley.  Motion carried unanimously.  Jerry Wheatley moved to amend the previous motion to include advertisement be in Sunday papers not to exceed $1,000, second by Sandra Williams.  Motion carried unanimously.
Sarah discussed KATLC expenditures and account information.  The current account balance for the year is $241,341.14.  
Sarah continued the Program Director’s report by discussing appointments and reappointments.  The following actions were taken:  Sandra Williams was reappointed and Rowena Holloway was appointed replacing Kelly Knoop.  Sarah reported Kelly Knoop’s term expires March 5, 2009 and was not reappointed by the Governor’s Office.  Travis Scott presented Kelly Knoop with a clock from the Board as appreciation for her service to KATLC.  Sarah stated there was some misunderstanding with the Governor’s Office concerning appointments and reappointments with the KATS Network and KATLC.  Patrick Shirley, Attorney, Education and Workforce Development Cabinet, will review Executive Orders and will attempt to resolve the matter and will contact Dave Matheis with decision.  
Policy of Catch Up Payments

Jerry Wheatley moved to accept the proposed policy change for catch up payments, second by Steve Moore.  Motion carried unanimously.  Policy now reads:  The KATLC Board of Directors on a case by case basis may make a one time catch up payment on delinquent accounts.
Policy on Additional Loans

Jerry Wheatley moved to accept the proposed policy on additional funds, second by Dave Matheis.  Motion carried unanimously.  Policy now reads:  An individual or non profit may have multiple loans with KATLC as long as the amounts do not exceed $25,000 and said loans are in good standing.  Patrick Shirley, Attorney, Education and Workforce Development Cabinet, will provide wording for individuals who have defaulted on KATLC loans.
Policy on Age and Condition of Vans

Dave Matheis moved to remove restrictions on age and mileage of vehicles on a case by case basis, second by Jerry Wheatley.  Motion carried unanimously.  
Appeal

Applicant J0101 K-V requested an appeal of their denial.  The applicant’s board sheet and credit report were read for the Board members.  Discussion was held regarding the application.

Motion to Enter Into Closed Session

Motion to enter into closed session was made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion to Enter Into Open Session

Motion to enter into open session was made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.
The Board decided to deny the appeal of application number J0101 K-V.  The Board told applicant if credit card charges are settled and individual obtains proof of settlement and if mortgage payments are kept current during this process the applicant may reapply again for reconsideration.  The Board will overlook the car loan. 
Collateral Agreement

Donna Way reviewed information on the collateral agreement between KATLC and the bank.  Donna explained the collateral agreement serves as a secondary backup to FDIC insurance to provide additional assurances that KATLC funds are secure.  Dave Matheis moved to authorize Travis Scott, KATLC Chairperson, to sign the Third Party Custodian Agreement pending legal review, second by Jerry Wheatley.  Motion carried unanimously.
Fifth Third Loan Report/Update

Donna Way provided the Fifth Third Loan Report/Update.  Donna reported applications are down and quality of credit has declined.  Donna stated when a loan is approved; paperwork goes out the same day.  Sarah stated 15 loans were paid off in January.  As of December, the outstanding loan balance is $1,531,740.99.  
E-Group Voting

Patrick Shirley, Attorney, Education and Workforce Development Cabinet, stated KATLC meetings are subject to Kentucky Open Meeting’s Law.  Patrick stated he reviewed the e-group voting and stated this is a gray area, but at the quarterly meetings the Board ratifies e-group voting by motion to affirm actions.  Also, loans are time sensitive and it would be difficult for applicants to wait for quarterly meetings for the Board to make a decision.  Therefore, Patrick feels even though it is gray area the process of e-group voting is acceptable.
Old Business
Customer Satisfaction
Sarah reviewed the last quarter surveys which are in the book.  Sarah reviewed proposed changes to the survey received from Dick and Nancy Covert, Stay in Touch LLC.  Jerry Wheatley moved to approve the proposed changes to the satisfaction survey, second by Dave Matheis.  Motion carried unanimously.
Dave Matheis moved to remove Initial Contract Form pages from the applications, second by Jerry Wheatley.  Motion carried unanimously.

Database Purchase

Sarah stated databases currently on the market do not meet the needs of KATLC.  Sarah stated it was suggested to develop our own database to meet the specific needs of KATLC data collection.
New Business

Chase Forrester reported KATS will not include KATLC in the KATS state plan thus avoiding duplication.
Next meeting dates and location

Thursday, May 21, 2009

McDowell Center
Motion to Adjourn

Motion to adjourn made by Dave Matheis, second by Jerry Wheatley.  Motion carried unanimously.  Meeting adjourned at 11:50 am.
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