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KATLC Board of Directors Meeting

March 16, 2011

Charles McDowell Center

Louisville, KY

Members Present:  Rowena Holloway, Vice Chair, Kathy Sheppard-Jones, Sheila Levy, Chair, Dave Matheis, Jerry Wheatley and Sandra Williams

Members Absent:  None

Staff Present:  Lois Carey and Sarah Richardson

Guests Present:  Jimmy Brown, KATS Network and Michelle Clark, Fifth Third Bank

Meeting called to order by Chair, Shelia Levy at 9:00 AM.  Introductions were made.

Motion to Approve December 9, 2010 Minutes

Motion to approve the December 9, 2010 minutes made by Jerry Wheatley, second by Rowena Holloway.  Motion carried unanimously.

Fifth Third Loan Report/Update

Michelle Clark reported no changes or concerns at the Bank.  Michelle stated she had worked with Deborah Walker and Jeff Stoll for a year so she is familiar with the program and the transition has been smooth.  Michelle has moved to the 4th Street Branch of Fifth Third Bank.
KATLC’s outstanding balance as of January was approximately $1.8 million and our deposits are approximately $1.9 million (Laddered CD’s and balance in bank).

Loan Verification Report

27 Approved Loans

12 Denied Loans

7 Incomplete Loans

Motion to affirm the approved loans

Motion to affirm the following approved loans:  K1208 H-V (override); K1209 C-A (override); K1211 M-V (override); L0101 B-A (override); L0103 M-A (override); L0106 M-V; L0107 M-V (override); L0108 S-A (override); L0109 G-A; L0110 B-A (override); L0111 H-A; L0112 S-V; L0202 J-A (override); L0203 S-A (override); L0204 B-A; L0205 W-A (override); L0207 L-V (override); L0208 I-V (override); L0209 S-A; L0210 S-A (override); L0212 F-A; L0213 B-V (override); L0301 G-A (override); L0302 B-A (override); L0303 C-A; L0304 H-A; and L0305 C-A (override) made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion to affirm the denied loans

Motion to affirm the following denied loans:  K1205 L-HM; K1206 HM/V; K1207 M-V; K12010 G-V; K1212 M-S/PC; L0102 J-V/C; L0104 S-V; L0105 B-A; L0201 I-V; L0206 G-V #2; L0211 B-V and L0306 B-L made by Jerry Wheatley, second by Kathy Sheppard-Jones.  Motion carried unanimously.

Incomplete Loans

Sarah Richardson reported there were seven incomplete loans (4 vans with modifications, 2 hearing aids and 1 screen printing press).

Motion on L0307 K-V

The Board discussed L0307 K-V because there was a tie vote on the e-group.  The bank ran the credit report again and debt to income was 145.  Dave Matheis and Jerry Wheatley changed their vote to deny.  Motion to deny loan made by Jerry Wheatley, second by Rowena Holloway.  A roll call vote was taken.  The following individuals voted to deny:  Jerry Wheatley, Dave Matheis, Sandra Williams, Sheila Levy, Kathy Sheppard-Jones and Rowena Holloway.  Motion carried unanimously.

Jerry Wheatley requested Michelle Clark identify medical and non medical debt on the credit score.

Motion to affirm E Group Votes

Motion on Vehicle with no modifications
Motion to affirm e-group denial of Poll # 042 for vehicle with no modifications made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion on Vehicle, Computer and Printer
Motion to affirm e-group denial of Poll # 043 for vehicle, computer and printer of made by Jerry Wheatley, second by Kathy Sheppard-Jones.  Motion carried with Dave Matheis abstaining.

Motion on 5/3 Request
Motion to affirm e-group vote approval of Poll # 044 for Fifth Third Bank to make available to all bank employees a description of KATLC and to add to the bank application the location of a local Fifth Third Bank branch allowing individuals to close their loan at a local branch made by Rowena Holloway, second by Kathy Sheppard-Jones.  Motion carried unanimously.

Motion on Additional KATLC Meeting
Motion to affirm e-group vote approval of Poll # 045 for an additional meeting to discuss RSA review made by Dave Matheis, second by Jerry Wheatley.  Motion carried unanimously.  Tentative meeting will be scheduled for May 2, 2011 at the McDowell Center.
Motion on Catch Up Payments
Motion to affirm e-group vote approval for Poll # 046 for catch up payment in the amount of $718.38 (J0512 A-V#2) made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.
Motion on Term Extension

Motion to affirm e-group vote approval of Poll # 047 (L0112 S-V) to extend terms to 72 months made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Motion on MOU – KATLC-VR

Motion to affirm e-group vote approval for Poll # 048 approving the MOU made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.
Marketing Activities

Sarah Richardson reported she has participated in the following exhibits:  KY Speech Hearing Association, Covington; Alzheimer’s Conference, Louisville; Caveland Transition Fair, Bowling Green; Center for Accessible Living, Louisville and UK Transition Fair, Lexington.
In upcoming weeks staff will be exhibiting at Transition Fair, Lexington; Grandparents Raising Grandchildren, Lexington; Redwood’s Community Resource Fair, Ft. Mitchell; Bridges Resource Fair, Erlanger;  ARC Conference, Louisville; Summer Series on Aging, Lexington and the Disability Resource Fair at Heritage Hall in Lexington.  The Board discussed placing ad in the Exceptional Family Kentucky publication.  Sarah has contacted and is waiting on cost of ad.
Sarah reported two display banner boards had been purchased.  Sarah set up a mini exhibit at the Board meeting.  Sarah will purchase another tablecloth for about $40 in the event there are two exhibits at the same time.  This will give KATLC two complete exhibit packages.  Both banner stands were $900.00 total.
Financial Reports

Sarah Richardson reviewed the KATLC expenditures.  Sarah reviewed expenses for the last eight months of $46,647.00 leaving an ending balance of $29,537.16.  Report does not include the purchase of display boards and exhibit items.
Sarah is working on completing the paperwork for Directors and Officers insurance which is due in June and usually costs approximately $6,000.
The balance for the bank account as of January 31, 2011 was $181,742.82.

Sarah reviewed the Fifth Third Securities statements included in the book.
Sarah stated she is required to complete a yearly report to RSA and she distributed and reviewed the elimination of an entire section of the report as listed in the Federal Register.

Old Business

Customer Satisfaction Surveys and Report

Sarah Richardson reviewed the new condensed version of the customer survey for November and December.  Survey included in the book.
Appointment of a Representative of a Financial Lending Institution

Shelia Levy reported Steve Moore’s term expired on February 25, 2001.  Dave Matheis had received an application and forwarded it to the Education and Workforce Development Cabinet attorney for review.  The attorney suggested considering a recommendation from a disability organization.  Dave sent out a letter requesting names and received a name from the Center for Accessible Living.  The individual replacing Steve Moore is required to have a banking background but is not required to have a disability.  Both resumes were read at the board meeting.

Motion on KATLC Board Member
Motion to recommend Jackie Butts as the replacement for Steve Moore serving as the banking representative on the KATLC Board was made by Jerry Wheatley, second by Kathy Sheppard-Jones.  A roll call vote was taken the following individuals voted for Jackie Butts:  Jerry Wheatley, Dave Matheis, Sandra Williams, Shelia Levy, Kathy Sheppard-Jones and Rowena Holloway.  Motion carried unanimously.
Administrative Regulations

Sarah Richardson and Dave Matheis met with Patrick Shirley, Cabinet attorney in January.  Patrick had concerns about the OVR rehab tech regulations if over $10,000 needing director’s approval.  Also suggested we need a definition of AT in the regulations.  Criteria for a modified and non-modified vehicle for case by case decision.  The Board was in consensus to wait on the administrative regulations changes until after the RSA Review.
New Business

RSA Review Documents
Motion Mission Statement
Motion to affirm mission statement made by Kathy Sheppard-Jones, second by Jerry Wheatley.  Motion carried unanimously.
Motion Loan Application Review Process
Motion to affirm Loan Application Review Process made by Rowena Holloway, second by Jerry Wheatley.  Motion carried unanimously.

Motion Records Retention
Motion to affirm Records Retention Policy and Procedures made by Kathy Sheppard-Jones, second by Rowena Holloway.  Motion carried unanimously.

Motion Investment Policy
Motion to affirm Investment Policy made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Plan for Sustainment:  Dave Matheis reviewed the plan and goals.  Sarah will make changes discussed in the meeting and will post to e-group for review and vote.

When the review is done by webinar, RSA will look at program management and program oversight.  Program management component is through the Office of Vocational Rehabilitation (OVR) and program oversight component is KATLC.  Sarah expressed concern on the program management component.  OVR has not had an entire program audit on KATLC.  Sarah has requested an indirect cost allocation from OVR but no indirect changes have been charged.  KATLC original grants were at NIDRR.  Sarah is not as concerned about the program performance.  

Sarah stated a PowerPoint presentation will be developed for submission to RSA.  It was suggested two Board members be present at the webinar along with staff and a bank representative.  All documents for the audit must be submitted by June but no other specific dates or times have been set.  Sarah will keep the board apprised by the e-group.

Election of Officers

Motion for Chair
Motion nominating Shelia Levy to serve as Chair of KATLC made by Dave Matheis, second by Jerry Wheatley.  Motion carried with Shelia Levy abstaining.
Motion for Vice Chair
Motion nominating Rowena Holloway to serve as Vice Chair made by Dave Matheis, second by Kathy Sheppard-Jones.  Motion carried with Rowena Holloway abstaining.
Next meeting date

The Board scheduled a tentative meeting for May 2, 2011 to discuss RSA Review at 9:00 at the McDowell Center.  The next regularly scheduled 
KATLC Board meeting will be June 29, 2011 at the McDowell Center at 9:00 AM.
Motion to adjourn

Meeting adjourned at 12:05 PM.
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