Approved:  June 27, 2012


KATLC Board of Directors Meeting

March 22, 2012

Charles McDowell Center

Louisville, KY

Members Present:  Jackie Butts; Rowena Holloway, Vice Chair; Sheila Levy; Dave Matheis (Proxy, Jerry Wheatley), Jerry Wheatley and Sandra Williams

Members Absent:  Kathy Sheppard-Jones
Staff Present:  Lois Carey and Sarah Richardson

Guests Present:  Michelle Clark, Fifth Third Bank; Adam Hall, Fifth Third Bank, Patrick Shirley, Attorney for Education and Workforce Development Cabinet
Meeting called to order by Vice Chair, Row Holloway at 9:05 AM and introductions were made.

Motion to Approve December 15, 2011 Minutes

Motion to approve the December 15, 2011 minutes made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Appeal
Motion to enter into closed session

Motion to enter into closed session for the appeal of Loan #M0209 B-A (Rom Beagle) made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion to enter into open session

Motion to enter into open session made by Jerry Wheatley, second by Sheila Levy.  Motion carried unanimously.

The Board reported their decision of the appeal of Loan # M0209 B-A.  The Board decided to overturn the denial of the application and will approve the loan.  Necessary paperwork will be forwarded to applicant.
Fifth Third Loan Report

Adam Hall, Fifth Third Bank, Community Re-investment Act representative, stated he had spoken with Dave Matheis about concerns.  Jerry Wheatley discussed issues and areas of concern (bank does not want us to payoff loans until the new agreement is negotiated).  Fifth Third does not want to charge off defaults on their books because it affects the bank credit rating and balance sheet.

KATLC has asked in the past whether KATLC can take ownership of bad loans but has not received a response from the bank.  Mr. Hall will research and respond before the end of the week.

If KATLC is not able to take ownership of the bad loans, the Board needs to discuss changing in the new bank agreement.  Sheila asked if the current agreement allows for collection and who has the right to collect.  Vehicles would probably be the only assistive technology (AT) that would be repossessed and will the bank do this?  Is there language in the agreement now where we can take ownership of the bad paper from current loans and loans in the past?  Does a lien appear on the title of vans?  Michelle Clark stated a lien does appear on the title.  Shelia requested a copy of the bank loan agreement that the borrower signs.  Michelle stated there are two agreements one for secured and one for unsecured loans.  Michelle will forward both to Sarah before the March 27-28 meeting.  Adam stated KY KATLC has been a model for programs in other states.
Michelle reported the on line ordering and internet process.  Michelle recently encountered an internet order but had a problem with the vendor because they would not provide proper documentation prior to the purchase for the applicant to receive the loan.  The bank worked with the applicant to locate another vendor who would follow bank procedures.  Sarah stated she had sent an inquiry to other AFP’s in the country for a response to see how they handle these situations.  
Michelle stated the bank policy states a check must be made to the vendor.  Sarah stated she can let applicants know there could be a delay in processing the loan and refer applicant to a local Fifth Third Bank to sign papers but the check would be made out to the vendor.  The bank will attempt to identify businesses that accept on line purchases and will provide the bank with proper documentation.  Sarah stated we have had two individuals with online purchases since December 2011 meeting.  The check should be issued in the vendor name to comply with bank policy.
Agency Report

Sarah reviewed the Outstanding Loan balance and the Summary of Accounts.  There is one account still open for 63 cents.  Michelle will check and report to Sarah on this account.  

Michelle stated there is a lien placed on all vans.  The Board questioned if KATLC pays off a van loan and the lien is released, does KATLC have any repercussion to recoup any of the money?  The Board will discuss this issue at the March 27-28 meeting.

Loan Verification Report

31 Approved Loans

16 Denied Loans

1 Approved but did not accept

Motion to affirm the approved loans

Motion to affirm the following approved loans:  L1207 M-V #2 (override); L1208 L-V # 2 (override); L1209 W-A; L1211 C-V; L1213 R-V; M0102 C-V (override); M0103 V-A (override); M0105 G-V (override); M0106 M-HM (override); M0108 B-C (override); M0110 P-A; M0201 M-V #2 (override); M0202 C-A; M0203 Y-V (override); M02026 T-V (override); M0207 D-V (override); M0208 S-A (override); M0210 D-A; M0211 R-V (override); M0212 H-V #2 (override); M0214 H-C/VA (override); M0215 M-A; M0217 N-V (override); M0301 H-S (override); M0302 C-A (override); M0306 R-A (override); M0307 W-V (override); M0309 M-A (override); M0310 P-A (override), M0311 L-V(override) and M0312 T-A made by Jerry Wheatley, second by Sheila Levy.  Motion carried unanimously.

Motion to affirm the denied loans

Motion to affirm the following denied loans:  L1210 G-V #2; L1211 V-V; L1214 S-A; M0101 A-V; M0107 J-V; M0104 W-VA; M0109 M-V; M0204 H-V; M0205 L-V; M0209 B-A; M0213 N-V; M0218 T-A; M0303 H-A; M0304 R-A; M0305 Z-HM and M0308 M-V made by Sandra Williams, second by Jerry Wheatley.  Motion carried unanimously.

Incomplete Loans 

Sarah reported four incomplete loans:  Unknown (1); Vehicle (2); Vehicle and Computer (1) and Van w/Modifications (1).

Loans not accepted

Sarah reported M0208 S-A for hearing aids was approved but not accepted by the borrower.

Motion for Loan not accepted

Motion to affirm the loan not accepted made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Ineligible Loan

Sarah reported one ineligible loan for a van with modifications due to cost over the limit ($46,268.70).

Motion to affirm E Group Votes

Motion to Payoff Loan K0320 B-A
Motion to affirm e-group approval of Poll # 79 to payoff loan K0320 B-A in the amount of $3,747.94 made by Jerry Wheatley, second by Jackie Butts.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 80 (L0421 R-A) authorizing a catch up payment in the amount of $191.84 made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 81 authorizing another catch up payment for loan (H0403 T-V) in the amount of $1,133.75 made by Sandra, Williams second by Jerry Wheatley.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 82 authorizing another catch up payment for loan (H0901 G-V #2) in the amount of $1,080.21 made by Sandra Williams, second by Jerry Wheatley.  Motion carried unanimously.
Motion to Payoff Loan L0203 S-A  (Tabled)
Motion to affirm e-group approval of Poll # 83 to payoff loan L0203 S-A in the amount of $3,417.95.  Motion to table affirmation of e-group vote because bank may pursue made by Jerry Wheatley, second by Sandra Williams.
Motion on Assistive Technology

Motion to affirm e-group approval of Poll # 84 to consider an insulin pump as assistive technology made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll #85 authorizing a catch up payment for loan (H0708 B-V) in the amount of $498.46 made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion on Catch Up Payment
Motion to affirm e-group approval of Poll #86 authorizing a catch up payment for loan (K0106 P-ME) in the amount of $312.90 made by Jerry Wheatley, second by Shelia Levy.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll #87 authorizing a catch up payment for loan (K0709 D-V) in the amount of $877.37 made by Jackie Butts, second by Jerry Wheatley.  Motion carried unanimously.

Motion to send to Collections (Tabled)
Motion to affirm e-group approval of Poll # 88 authorizing sending loan J0514 S-A to collections.  Motion to table affirmation of e-group vote made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.
Motion to send to Collections (Tabled)
Motion to affirm e-group approval of Poll # 89 authorizing sending loan K0112 M-V #3 to collections.  Motion to table affirmation of e-group vote made by Sandra Williams, second by Jerry Wheatley.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 90 authorizing a catch up payment for loan (L0203 S-A) in the amount of $643.74 made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 91 authorizing a catch up payment for loan (L0604 H-A) in the amount of $292.33 made by Sandra Williams, second by Jerry Wheatley.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 92 authorizing a catch up payment for loan (K0112 M-V #3) in the amount of $813.26 made by Jerry Wheatley, second by Jackie Butts.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 93 authorizing a catch up payment for loan (L0418 C-V/HM) in the amount of $3,794.11 made by Jackie Butts, second by Jerry Wheatley.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 94 authorizing a catch up payment for loan (L0612 W-V/HM) in the amount of $799.32 made by Sandra Williams, second by Jerry Wheatley.  Motion carried unanimously.

Financial Reports

Sarah Richardson reviewed the KATLC expenditures.  

The balance in the bank account as of February 29, 2012 was $131,066.19.  The last catch up payments will show up on the next statement.  KATLC has spent $35,301.23 for operational expenses.  
Sarah received information on Directors and Officers Insurance.  No claims have been filed.  An invoice will be received in May or June.

Sarah reviewed the Laddered CD’s statements and KATLC received $17,717.49 in interest for the quarter.

Marketing Activities

Sarah stated she and staff have attended the KY Speech Hearing Language Association in Louisville; UK Transition Fair in Lexington; Transition Fair in Somerset and the Grandparents Raising Grandkids Conference in Lexington.

Upcoming Conferences:  Disability Expo in Lexington; ARC of Kentucky in Louisville; KY Home Care Association in Lexington and Autism Institute in Louisville; Bridges Traumatic Brain Injury in Northern Kentucky and a Transition Fair in Bowling Green.
Sarah asked Board members to notify her if they know of any opportunities to exhibit especially in Eastern and Western Kentucky.
Sarah stated she has recently been sending catch up payment letters by certified mail.  This requires recipient to sign for letter.  The Board agreed for Sarah to continue this procedure.
Food and Beverage Policy

Sarah reviewed the new Education and Workforce Development Cabinet policy concerning food and beverage at meetings.  Meals will no longer be provided at meetings.  Meal reimbursement is defined in the state travel regulations.

Old Business

Customer Satisfaction Surveys and Report

Sarah Richardson reviewed the customer survey for October – December, 2011.  Survey included in the book.  Sarah will review website and brochure for language to ensure it is clear.  Jackie suggested not using guarantee on any brochures or website.  Patrick Shirley, Attorney for Education and Workforce Development Cabinet, agreed stating it is in the statutes and regulations and it does not need to be on marketing materials.
New Business

Appeal
Motion to enter into Closed Session

Motion to enter into closed session for the appeal of Loan #M0304 R-A made by Sandra Williams, second by Sheila Levy.  Motion carried unanimously.
Motion to enter into Open Session
Motion to enter into open session made by Sandra Williams, second Jerry Wheatley.  Motion carried unanimously.  The Board announced its decision to uphold the denial.  The Board did suggest referring applicant to the Commission on the Deaf and Hard of Hearing or Lions Club to see if they could offer assistance.
Quality Indicators for Alternative Financing and Telework Loan Programs (AFPs):  Sarah reported a committee had been formed of individuals who work for AFPs for self assessment and planning purposes.  Sarah felt several areas could be addressed including bank agreements, collections, borrowers support, referrals to other entities, and delay in payment.  Sarah asked Board members to review document and be prepared to discuss at the June meeting.
Motion on Vendor

Vendor Situation:  Sarah reviewed the circumstances involving an applicant and vendor.  Individual chose not to accept the loan but a check had already been sent to vendor.  The vendor has been contacted three times by KATLC staff to return the check to the bank.  To date, vendor has not returned the check.  The check is for $1,500.  Because the vendor has not returned the check, the individual’s credit rating is being negatively impacted.  Patrick stated the issue could be turned over to the County Attorney for restitution.  The Board requested Patrick to send a letter to the vendor seeking reimbursement with a deadline of April 6, 2012 to return the check or other action would be taken.  The Board also suggested turning vendor in to the Licensure Board and the Better Business Bureau.  Motion to cease doing business with this vendor until the issue is resolved made by Jerry Wheatley, second by Shelia Levy.  Motion carried unanimously.
Broken Hearing Aid:  Individual has indicated they are not going to repay the loan because hearing aid is broken.  The cost to repair the hearing aid is $200.  The Board reached a consensus to not do anything.
Dental Implants:  Sarah reported there is an individual who is requesting a loan for dental implants.  Sarah stated dental implants in the past, have not been considered AT.  The Board verbally agreed dental implants would not be considered as AT.
A Decade of Making a Difference Report:  Sarah reviewed RESNA brochure for all AFPs.  Each Board member received a copy.  Sarah read the article on KATLC.  
Acceptable Level of Default:  The Board discussed the acceptable level of default.  Sheila suggested staff prepare a chart for comparison for the next meeting in June.
Next meeting date

The next regularly scheduled KATLC Board meeting will be June 27, 2012 at the McDowell Center at 9:00 AM.  

Motion to adjourn

Meeting adjourned at 12:10 PM.

Submitted by:
____________________




Lois Carey, KATLC Staff

Approved:

_________________


__________




Rowena Holloway

KATLC Vice-Chair
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