Approved:  June 19, 2013


KATLC Board of Directors Meeting

March 28, 2013
Charles McDowell Center

Louisville, KY

Members Present:  Jackie Butts, Rowena Holloway, Kathy Sheppard-Jones, Sheila Levy, Chair; Dave Matheis, Jerry Wheatley and Sandra Williams

Members Absent:  None
Staff Present:  Lois Carey and Sarah Richardson

Guests Present:  Michelle Clark, 5/3 Bank and Patrick Shirley, Attorney for Education and Workforce Development Cabinet 
Meeting called to order by Chair, Shelia Levy at 9:07 AM and introductions were made.

Motion to Approve December 13, 2012 Minutes

Motion to approve the December 13, 2012 minutes made by Jerry Wheatley, second by Jackie Butts.  Motion carried unanimously.

Fifth Third Loan Report

Michelle Clark did not have a 5/3 bank report.  Sarah Richardson reported the outstanding loan balance as of December 31, 2012 was $1,795,894.49 with 313 outstanding loans.  
Agency Report

Loan Verification Report

28 Approved Loans

25 Denied Loans

8 Incomplete

1 Ineligible

Motions to affirm E Group Votes

Motion to affirm the approved loans

Motion to affirm the following approved loans:  M1205 S-VR; M1206 K-A B (override); M1208 D-V (override); M1210 S-WC; M1211 F-A; N0101 M-A (override); N0102 C-A (override); N0106 L-A (override); N0110 G-A; N0113 Y-A (override); N0114 Y-V #2 (override); N0115 G-A; N0116 H-V (override); N0202 M-A (override); N0205 H-A (override); N0206 L-V (override); N0207 K-A (override); N0212 K-V # 2 (override); N0213 C-A (override); N0214 W-L (override); N0215 C-A (override); N0216 T-HM (override); N0302 Z-V (override); N0306 F-A (override); N0307 M-A (override); N0308 T-V (override); N0310 A-A (override) and N0311 K-VM (override) made by Dave Matheis, second by Jerry Wheatley.  Motion carried unanimously.

Motion to affirm the denied loans

Motion to affirm the following denied loans:  M1204 U-A #2; M1206 H-HM A; M1207 H-A; M1208 D-V; M1212 R-A; M1213 M-V; N0103 K-A; N0104 T-VM; N0105 L-A; N0107 P-V; N0108 R-V; N0109 W-A; N0201 D-A; N0203 W-V; N0204 S-L; N0208 B-V; N0209 S-V; N0210 N-A; N02011 B-V; N0217 M-CH; N0301 F-A; N0303 S-A; N0304 L-A; N0305 W-A and N0309 P-A made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Incomplete Loans 

Sarah Richardson reported 8 incomplete loans for (4) for hearing aids; (1) home modification; (2) vans and (1) Jazzy Elite.  Motion to affirm incomplete loans made by Rowena Holloway, second by Jackie Butts.  Motion carried unanimously. 
Ineligible Loan
Motion to affirm ineligible loan for a van with modifications for over the dollar amount made by Sandra Williams, second by Dave Matheis.  Motion carried unanimously.
Motion to affirm E Group Votes on Polls

Motion on Van Mileage – Poll # 132
Motion to affirm the unsecured loan for a 2005 van with damage reported by CarFax made by Row Holloway, second by Kathy Sheppard-Jones.  Motion carried unanimously.

Motion on Enterprise Collections – Poll # 133
Motion to affirm sending H0403 T-V to Enterprise Collections made by Jerry Wheatley, second by Rowena Holloway.  Motion approved unanimously.

Motion on KATLC Payoff Poll # 134
Motion for KATLC to pay off remaining balance of $299.04 for interest charged on an account made by Jerry Wheatley second by Kathy Sheppard-Jones.  Motion carried unanimously.
Financial Reports

KATLC has spent $45,749.97 in operational expenses with a remaining balance of $33,491.38.

The balance in the bank account as of February 28, 2013 was $138,743.01.
Upcoming expenses will be Directors and Officers insurance and Sarah Richardson will be traveling to the Alternative Finance Program Conference in Bethesda, Maryland in May.  

Sarah Richardson requested Michelle Clark, 5/3 Bank representative, research service fees KATLC is being charged.  From our December, 2012 minutes, Dave Ising was going to research.

Sarah reviewed the Laddered CD’s.  The total value of the CD’s is $1,695,637.42 as of February 28, 2013.
The Board requested Sarah to check with 5/3 Bank about being notified of the notice of bankruptcy.  Michelle Clark suggested Sarah contact Tashawa Perrin, VP Senior Product Manager for 5/3 Bank.

KATLC has not had any response from Enterprise Collections.  Currently, KATLC has approximately 15 loans at Enterprise Collections.

Jerry Wheatley requested Patrick Shirley research whether KATLC could sell the loan at some point in the future.  This issue will be discussed at the next KATLC board meeting.
Marketing Activities

Sarah Richardson reviewed marketing activities for KATLC from December 13, 2012 – March 28, 2013.  A list of marketing activities and presentations are listed in the March 28, 2013 book.
The I Know Expo is being held in Lexington on April 14, 2013 from noon to 6:00 PM at Heritage Hall.  The Commission for the Deaf and Hard of Hearing will exhibit at this conference and Sarah will provide KATLC information for them to distribute.
Dave Matheis suggested curtailing marketing activities until the debt rate is stabilized.  Shelia Levy suggested being more selective in marketing.  The Board reached a consensus to wait until the end of this fiscal year and beginning in July 2013 approving marketing activities in advance.
Upcoming exhibits will be ARC Conference (fee paid), Parent Professional Conference (no charge) and Summer Series on Aging Conference (fee paid).  Presentations on KATLC have been scheduled for July and include the AT Conference and Hearing Loss Association.
Old Business

Customer Satisfaction Surveys and Report

Sarah Richardson reviewed the customer survey for October - December, 2012.  Survey included in the book.  
Sarah Richardson reported the amount charged for the survey is approximately $2,000 for the year.  This is a lower amount than reported at the December, 2012 meeting.
The Board will discuss the survey at the June board meeting.  Kathy Sheppard-Jones said she may request a graduate student to assist in reviewing data for a report.
Review of Defaults and Repos
The Board reviewed the 17 defaults listed in the March KATLC book.  All defaulted loans are in the process of being submitted to Enterprise Collection.
Patrick Shirley, attorney, will research to see if KATLC Board members could be privy to the age of applicant(s) when considering loans.
Motion on owner of house as co-applicant
Motion to make a policy change when making a loan for home modifications, the owner of the home must be listed as co-applicant when there is no mortgage made by Jerry Wheatley, second by Jackie Butts.  Motion carried unanimously.
New Business

N0117 S-A
The Board reviewed their decision to deny.
5/3 Conference Call

Dave Matheis, Shelia Levy and Sarah Richardson participated in a conference call with 5/3 Bank (Tashawa Perrin) approximately one month ago.  5/3 bank was concerned about the amount of debt KATLC has compared to the amount of funds on reserve.  The bank agreement states loans would be funded 100%.  The Board did not feel that all loans would default at once.  KATLC has paid in defaults $84,706.99 after repo, etc. to 5/3 Bank from the reserve accounts from October 1, 2013 to current.
The board felt it may be necessary to cash in another CD in the near future.

Sarah Richardson receives a report from 5/3 Bank for the prior month showing account activity.  Sarah would like to take the information from the report and put in a format for KATLC board members to review.  
Patrick Shirley stated he felt catch up payments could be made but would have to be tacked on at the end of the loan.  This would require a regulation change.

Dave Matheis felt we should discuss for the next bank agreement to include a statement that KATLC could have more money on loan than we have on reserve.

Sarah Richardson suggested going to a state park to discuss individual loans, outstanding balances, CD’s, perhaps change the aggressiveness of our investments, preparing items for the next bank agreement etc.  Sarah will provide information on interest earned, defaults, changes for agreement.
Commonwealth Council on Developmental Disabilities puts out a magazine once a year and wanted to do an article on KATLC.  Lanny Taublee was highlighted in the article for KATLC.  Dave Matheis will send out article to board members to review.
Appeal(s)

No appeals.
Next Meeting Dates
There will be a special called meeting on June 18, 2013.  The regularly scheduled KATLC Board meeting will be June 19, 2013 at a state park.  Sarah will notify members of location.
Motion to Adjourn

Meeting adjourned at 11:55 AM.

Submitted by:
____________________




Lois Carey, KATLC Staff

Approved:

_________________


__________




Sheila Levy

KATLC Chair
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