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Kentucky Assistive Technology Loan Corporation (KATLC)
Board of Directors

General Butler State Park

March 5th, 2014

10:00am

Members Present:  Jackie Butts, Row Holloway, Vice Chair; Shelia Levy, Chair; Dave Matheis, Jerry Wheatley, and Sandra Williams

Members Absent:  Kathy Sheppard-Jones  

Staff Present:  Sarah Richardson and Nanci Soard
Meeting began at 11:20am.

Mission Statement
KATLC Staff member, Sarah Richardson, directed Board members to the KATLC retreat booklet for review and proceeded to explain the Board’s goal is to review all internal documents.

She read the current mission statement aloud for Board members:  The mission of the Kentucky Assistive Technology Loan Corporation (KATLC) is to provide low interest loans to individuals with disabilities for the purchase of assistive technology that will promote their independence and enhance their quality of life.

It was decided among Boards members to leave the mission statement as is.  No changes were made.
By-Laws
Sarah reviewed the bylaws thoroughly through each article.  Changes were made as follows:
‘Introduction’
No changes.
‘Article I:  Name’
No changes.
‘Article II:  Functions’ 
(1). The Board shall ‘have the power to…’
‘Article III – Membership’

Section 1.  Composition:  Workforce Investment Cabinet
Section 2. Qualifications: No changes

Section 3. Appointment of Members:  Workforce Investment Cabinet
Section 4. Length of Term:  Change ‘person’ to ‘individual’ for consistency.  Remove ‘March 5th’ sentence.

Section 5. Terminations of Membership:  No changes

Section 6. Vacancy:  No changes

Section 7. Resignation:  No changes

Section 8. Proxy Voting:  Change ‘Program Director’ to ‘Program Coordinator’.

‘Article IV – Officers’

Section 1. Chairperson:  Change ‘telephone’ to ‘electronic’
Section 2. Vice-Chairperson:  No changes.

Section 3. Term of Office:  No changes.
Section 4. Removal: No changes.

Section 5. Vacancy:  No changes.  
‘Article V – Committees’

Section 1. Establishment General:  No changes.
‘Article VI – Meetings’

Section 1. Regular Meetings:  No changes. 
Section 2. Other Meetings:  No changes.
Section 3. Place of Meeting:  No changes.
‘Article VII – Procedures’

Section 1. Notice of Meetings:  No changes.
Section 2. Quorum:  No changes.  
Section 3. Conflict of Interest:  No changes.
Section 4. Decisions:  No changes.
Section 5. Support Services:  No changes.
Section 6. Compensation and Expenses:  Change to ‘expenses paid are following state travel regulations’.
Section 7. Conduct of Meetings:  The Board shall conduct meetings in accordance with Kentucky’s open meetings and open records statutes.
Section 8. Policies and Procedures:  No changes.
‘Article VIII – Amendment to By-Laws’
Section 1. Notice:  No changes.
Section 2. Decision of the Board:  No changes.
Sarah reviewed the ‘Proxy Form’ with the Board.  Change address on the form to current OVR address.
Policies and Procedures
Sarah Richardson explained why the Board must review the KATLC Policies and Procedures.  RSA recommended putting together Policies and Procedures in 2009.  They have not been reviewed by the Board since that time.  She reviewed each Policy and Procedure as follows.
Catch-Up Payments

Include ‘amount of catch up payment shall be added onto the end of the loan’.
Conflict of Interest
No changes.
Loan Application Review Process
Remove ‘Fifth Third Bank’…replace with ‘its lending partner(s)’.  Change ‘bank’ to ‘lending partner(s)’.  Omit the use of the word ‘usually’ in the last bullet of this policy.
Non Discrimination
Take out extra ‘of’.
Records Retention
No changes.

Consumer Oversight of the Program
Include ‘or a parent or a legal representative’ top be consistent with the statute.
Sustainment Plan
Take ‘Fifth Third Bank’ out and include ‘lending partner(s)’.

8 components:  

Grow loan fund by diversifying investment portfolio


Limit losses to fund by responsible lending


Recover losses to fund by partnering with state revenue cabinet.

Utilize state general fund annual allotment to cover operating costs


Minimize operating costs to the fullest extend possible


Utilize interest income to cover any operating costs over annual allotment or losses to defaults.


Seek alternative sources of funding to compensate for any loss in income and to cover any costs increases


Expand program in other areas as funding and statute allows.  Take out the use of IDA’s.

Delete ‘annual review’…add ‘periodic review’.
Investment Plan
Investment Composition - ‘a diversity of investment instruments shall be utilized to meet the KATLC objectives outlined in the policy’.
Section 3:  

(G and H). Monthly statements are reviewed at quarterly Board meetings.  Meet with a licensed (FIND OUT CRITERIA) financial advisor annually.

(F). Re-stating the objectives:  preserve fund, liquidity and earn reasonable income.
(E). Review portfolio.

(C and D). Contracts – meet finance and investment guidelines.  FDIC insurance or other mechanism to protect invested funds if a loss was to occur.

(B.) No changes.
(A). Program Coordinator at the direction of the KATLC Board shall invest and oversee invested funds.  
NEW Proposed Policy and Procedure

Loan Defaults – Deny – KATLC shall not consider a loan application to an individual or organization who has defaulted on a previous loan to KATLC.  If amount of default is satisfied loan would be considered. 
Job Descriptions

Program Coordinator
Change ‘Program Administrator’ to ‘Program Coordinator’.

Delete ‘with third party vendor’ under ‘General’ section.

Program Assistant

Delete bulleted areas under ‘Board of Directors’ section.
KY Revised Statute

Discussion but no changes were held.
KY Administrative Regulations

Section 10. Agreement with a Qualified Lender
Correspondence
Missing Items Letter

Change ‘I need…’ to ‘We need…’

Approval Letter

No changes.
Denial Letter – Hearing Aids

Change ‘and credit history’ to ‘or credit history’.
Include sentence in first paragraph, ‘The information regarding the credit report will be in the Fifth Third Bank letter, you will be receiving.’

Denial Letter – All Others

Same changes as the Denial Letter – Hearing Aids

Catch Up Payment Letter
Add ‘…this listed amount will be added to the end of your loan.  Further delinquency will result in pursuing normal collection procedures’.
Add ‘one time only catch up payment’.

Paid by Applicant Letter

No changes.
Bank Agreement Considerations/Discussion
Preliminary Notes about Bank Agreement:


50% guarantee

$700,000

100% guarantee

Don’t be over 2.00% to 2.50%

What happens if Fifth Third does not want to renew?
Public Relations for KATLC related to collections?

SYB – CD Only

1.30 down port

Can you sat two banks?

Compare 2 offerings

Ceiling on interest rate – not tying to prime

Are we currently happy with Fifth Third Bank?

Possible ‘collections procedures/standard process’ discussion with SYB.

When does a loan default?

Official Bank Agreement Discussion

Questions to Consider:
· Interest Rate
· Negotiate the new interest rate?
· Can we untie from the prime rate?

· Investments opportunities?
· What rate options are available?

· Can a ceiling be managed?
· Jump in interest rate needs to be discussed.

· Collections Procedures
· What are the current, normal collections procedures, if any? 30 days? 60 days? 90 days?
· Are KATLC treated equally as regular Fifth Third Bank loans in regards to collections?  
· What is an alternative to this if there are no collection procedures in place?
· Is there a process for loan extensions at Fifth Third Bank?

· Does the bank make phone calls or other means of contact before sending to collections after 90 days?

· Catch Up Payments/Interest Catch Up
· Possible to put catch up payments back in the regulations/agreement somehow? (loan extension)
· Can the bank a true extension agreement as a ‘catch up payment’ or pay the interest? (for Patrick Shirley)
· Can we redefine the definition of ‘guarantee’ the loan in the regulations? (for Patrick Shirley)
· Making two payments and billing the individual (for Patrick Shirley)
· In the catch up payment letter, notify the borrower(s) they will owe KATLC at the end of the loan and send a bill.

Change computers from 3 years to 18 months in the agreement.  Foresee no issue with the bank.

Older Vehicles

Early pay-off penalty – min. of $150

Topics to Address with Fifth Third Bank Staff at KATLC Board Meeting 5/6/2014:
· Rate options – what rate/cap
· Leveraging – total amount

· Bank assume risk on bank approve

· Facilitate loan extensions

· Penalty interest rate 4.5% plus 6%

· Early pay-off penalty

· Lien on older vehicles  -$5,000
· Standard collection process

· Up to 90 days

· After 90 days

