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KATLC Board of Directors Meeting

March 6th, 2014

General Butler State Park

Carrollton, KY

Members Present:  Jackie Butts, Rowena Holloway, Sheila Levy, Chair; Dave Matheis, Jerry Wheatley, and Sandra Williams

Members Absent:  Kathy Sheppard-Jones
Staff Present:  Sarah Richardson and Nanci Soard

Guests Present:  Jim Cross, Fifth Third Bank, Patrick Shirley, Cabinet Attorney for the Education and Workforce Development Cabinet 
Meeting called to order by Chair, Shelia Levy at 8:58am and introductions were made and guests were recognized.
Fifth Third Bank

Fifth Third Bank representative, Jim Cross, provided a brief introduction and explanation of his employment history with Fifth Third Bank.
The Board discussed the following topics with Jim Cross regarding the renewal of the upcoming two-year bank agreement.

· Rate options – what rate/cap?

Discussion between the Board and Jim Cross was held regarding deposit return and investigating other possible avenues for finding the lowest rate options.

· Leveraging – total amount

Money Market and Certificate of Deposits were discussed.  The Board agreed it would be beneficial to have the option of leveraging and obtaining some relief.

· Bank assume risk on bank approve

KATLC Chair, Shelia Levy, explained to Jim Cross the Board would like the loans that Fifth Third Bank initially approves to assume those loans if those individuals default.  Jim Cross agreed to investigate this possibility.
· Facilitate loan extensions

Shelia Levy explained the process of catch up payments the Board used in the past.  KATLC Board member, Jackie Butts, questioned the normal loan extension process for Fifth Third Bank.  KATLC Board member, Jerry Wheatley provided further clarification on the loan extension idea and catch up payments.  Jim Cross agreed to investigate ways to assist KATLC loan applicants with unforeseen financial hardships.  Program Coordinator, Sarah Richardson, proposed the question of changing and/or setting up the due date to avoid accruing late charges on their account.  Jim Cross agreed to investigate this today and discuss with KATLC staff at a later time. 

· Penalty interest rate 4.5% plus 6%

Sarah Richardson explained some applicants have had an issue with the interest rate increasing plus 6% due to late payments (after 30 days), etc.  She further clarified the interest rate will return to the original 4.5% once the account is considered current by Fifth Third Bank standards.  Jim Cross explained the bank and the program should do something to provide them with relief whether it is providing a loan extension or other options.  KATLC Cabinet Liaison, Dave Matheis, stressed to Jim Cross the goal of KATLC is to maintain the program financially not to necessarily grow for profit.
· Early pay-off penalty

Sarah Richardson explained some KATLC loan applicants have run into the issue of an early pay-off penalty.  Jackie Butts suggested requesting a waiver of early pay-off penalties in certain circumstances.  Jim Cross said he will investigate this possibility and provide KATLC staff with his findings.  
· Lien on older vehicles - $5,000

Sarah Richardson explained to Jim Cross there have been some applicants who purchase older modified vehicles and find that liens cannot be filed on those vehicles due to the high mileage and age of the vehicle.  Jim Cross said the bank may be able to provide an exception to obtaining liens on vehicles based on the value of $5,000 and up.

· Standard collection process

· Up to 90 days

· After 90 days
Sarah Richardson asked Jim Cross what consists of Fifth Third Bank’s standard operating procedures regarding the collection process.  Dave Matheis asked what the bank does after 90 days.  Jerry Wheatley said the Board would like to see the program have the same standardized collection process of Fifth Third Bank.  Jim Cross informed Jerry Wheatley the bank does not keep the loan on the books after a six month time period.  Jackie Butts clarified the Board would like to use Fifth Third Bank’s collection process or agency.  Jim Cross agreed to investigate these options.  Sarah Richardson asked Jim Cross if a KATLC loan goes into default status if the loan is posted on the borrower’s credit report as ‘paid as agreed’ and the debt was settled.  Shelia Levy clarified the Board would like the borrower to have an adverse credit report if their loan falls into default status.  Sarah Richardson explained the Board’s criteria for overriding Fifth Third Bank’s recommended denials.  

Jim Cross said he will approach Fifth Third Bank’s legal counsel to make sure he is in complete understanding of the agreement.  He informed the Board Matt Schoettker and himself will be working along side legal counsel to construct the bank agreement and will be the point of contact for the KATLC program.  He hopes to have some answers for the Board regarding the above topics and discussion within a month.  
Dave Matheis informed Jim Cross he would be sending the most recent KATLC Annual Report via e-mail for his convenience.
Motion to Approve December 18, 2013 Minutes

A motion to approve the December 18, 2013 minutes was made by Jerry Wheatley.  Second by Sandra Williams.  Motion carried unanimously.
Sarah Richardson informed the Board there is currently no news regarding appointments for the Board and all paperwork has been sent to the Governor’s Office.

Program Director and Administrative Agency Reports
Loan Verification Report

11 - Approved Loans

11 - Denied Loans

1 - Withdrawn Loans

5 - Incomplete

0 - Did not accept

Motions to affirm E-Group Votes

Motion to affirm the approved loans

Motion to affirm the following approved loans:  N1203 L-V, N1205 S-VA #4, O0101 R-V, O0102 F-A, O0103 C-A, O0107 B-A, O0108 D-V, O0201 W-V #2 (Override), O0205 N-A, O0206 S-A, and O0207 F-L made by Jerry Wheatley.  Second by Dave Matheis.  Motion carried unanimously.
Motion to affirm the denied loans:  

Motion to affirm the following denied loans:  N1202 A-A, N1204 C-V, N1206 B-A, N1207 R-V, O0104 A-A, O0105 J-A, O0105 J-A, O0106 P-V, O01090 S-C/VA, O0203 R-V #2, O0204 N-A, and O0210 S-V made by Sandra Williams.  Second by Jerry Wheatley.  Motion carried unanimously.

Incomplete Loans 

A motion to affirm incomplete loans for a vision aid, hearing processor, van with modifications, and hearing aids was made by Jerry Wheatley.  Second by Sandra Williams.  Motion carried unanimously.

Withdrawn Application
A motion to affirm the withdrawn application for a vehicle in the amount $5,500 was made by Jerry Wheatley.  Second by Sandra Williams.  Motion carried unanimously.
Did Not Accept Loan

KATLC Program Coordinator, Sarah Richardson, informed all Board members all loans were accepted.  No motion was needed.
Motion to affirm E-Group Votes on Polls

Motion on Poll – O0??? HM
Sarah Richardson read the Board Sheet aloud to all Board members.

Jerry Wheatley made a motion to deny loan application O0??? HM, Dave Matheis, second.  Motion carried unanimously.

Cabinet Attorney, Patrick Shirley suggested the Board hire an outside attorney to collect funds on those individual’s whose loans have defaulted or if they refuse to pay.  He stated he will consult with the general counsel to investigate the possibility of the Cabinet providing a collection process for the Board.
Affirm Poll - ???

Motion made…?,l second ,. Motion carried unanimously.
Marketing Activities
Sarah Richardson said herself and support staff, Nanci Soard, will be involved in several KATLC marketing activities in the near future.
Financial Reports

KATLC has spent $30,119.65 in operational expenses through January with a remaining balance of $44,880.35.  Sarah said herself and Nanci Soard will be exhibiting regularly in the coming months.  She informed the Board the D & O Insurance will also be subtracted from the balance in the near future.
The balance in the bank account as of January, 2014 was $???????.
Sarah reviewed 5/3 securities statements.  All purchases have been made for investments.  Sarah report CDs are invested at 3.5% and 4%.

Days Past Due

Sarah reviewed the ‘Days Past Due’ report for December 2013 thru January 2014.  She informed the Board there was a default loan in January 2014 and the van was repossessed and sold at auction.  Rehabilitation Technology Branch Manager, Carol Weber, was notified and in turn she notified Superior Van and Mobility of the repossession.  Discussion was held among the Board regarding the van repossession.  Dave Matheis informed the Board there is a possibility there could be two defaults in February.  Sarah informed the Board she has not yet received the February bank report regarding past due accounts.  

Old Business

Customer Satisfaction Surveys and Report

Sarah Richardson reviewed the customer survey for October thru December 2013.  She directed the Board to the booklet where the survey could be reviewed.  Discussion was held among the Board.  The Board decided to send applicants a postcard in place of using the customer satisfaction survey as before.
Review of Defaults

The Board reviewed the one default listed in the March KATLC book.  It was for a van with modifications.  The amount of default was $10,569.55.  Sarah said she was notified the van was up for repossession on January 30, 2014 and up for auction on February 19, 2014.  The original sale date was supposed to be on February 11, 2014.  Sarah said the van was purchased from Superior Van and Mobility.  Discussion was held.
New Business
Election of Officers
Jerry Wheatley made the motion to appoint Rowena Holloway as the new KATLC Chairperson.  Dave Matheis, second.  Motion carried unanimously.

Rowena Holloway made a motion to appoint Sandra Williams as KATLC Co-Chairperson.  Jerry Wheatley, second.  Motion carried unanimously.
Review Decisions from March 5, 2014 Meeting
Sarah Richardson briefly reviewed the Board’s review of decisions and recommendations from the March 5, 2014 meeting.

Sarah reviewed the changes to the KATLC bylaws.  Jerry Wheatley made a motion to adopt changes made to the KATLC bylaws as presented.  Jackie Butts, second.  Motion carried unanimously.

Sarah reviewed other, minor changes to the KATLC Policies and Procedures.  
Jerry Wheatley made a motion to adopt the changed policy which states the Board will not consider a new application to a borrower who has defaulted on a past KATLC loan.  Jackie Butts, second.  Motion carried unanimously.

Sarah reviewed the job descriptions of KATLC staff.  Dave Matheis made a motion to accept changes made to the KATLC staff job descriptions.  Sandra Williams, second.  Motion carried unanimously.

Sarah reviewed KATLC correspondence and the changes proposed.  Dave Matheis made a motion to accept the changes made to KATLC correspondence.  Jerry Wheatley, second.  Motion carried unanimously.
Consultation with Cabinet Attorney

Discussion was held between the Board and Cabinet Attorney, Patrick Shirley regarding the following topics:

· Administration Regulations

· Catch Up Payments

· Define ‘Guarantee’

· Billing Individual at the End of the Loan

· Paying Interest to Bank/Extending Loan and Forget Other

The Board made several suggestions to Patrick Shirley.  Some suggestions included adding the definition of a ‘catch up payment’ to the regulations, that KATLC would pay the interest instead of a payment and adding the payment made by KATLC onto the end of the loan.  Dave Matheis provided clarification on each of these suggestions.  The Board asked Patrick for any suggestions on how to go about making catch up payments and to help preserve the capital of the program.  Mr. Shirley suggested including basic catch up payment language in the regulations as well as language which reflected the idea that the borrower would be responsible for those payments at the end of the loan.  Mr. Shirley said he will draft up some language by tomorrow for the Board and Sarah Richardson could e-mail it to all members at that time.  He said he will also develop language to put in the application process.
A motion was made by Jerry Wheatley that Dave Matheis, Jackie Butts and Sarah Richardson consult with Stockyard Bank associates as requested by them.  Rowena Holloway, second.  Motion carried unanimously.
Next Meeting Dates

The KATLC Board meeting will tentatively be held on Wednesday, June 11, 2014.  A location for the meeting is to be determined at a later date.  

Motion to Adjourn

A motion was made by Rowena Holloway to adjourn the meeting.  Jerry Wheatley, second.  Meeting adjourned at 11:43am.  Motion carried unanimously.
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