Approved:  October 1, 2014

KATLC Board of Directors Meeting

June 11, 2014
Charles McDowell Center
Louisville, KY

Members Present:  Jackie Butts, Rowena Holloway, Chair; Dave Matheis, Kathy Sheppard-Jones, and Sandra Williams, Vice-Chair
Proxy Designation:  Dave Matheis for Sheila Levy
Members Absent:  Keith Hosey and Sheila Levy
Staff Present:  Sarah Richardson and Nanci Soard

Guests Present:  Michelle Clark, Fifth Third Bank Representative and Patrick Shirley, Education and Workforce Development Cabinet Attorney
The meeting was called to order by Vice-Chair, Sandra Williams at 9:20 am and introductions were made and guests were recognized. 
Motion to Approve March 5 and 6, 2014 Minutes

A motion to approve the March 5, 2014 Board of Directors minutes was made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.
A motion to approve the March 6, 2014 Board of Directors minutes was made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.
Fifth Third Bank

Fifth Third Bank Representative, Michelle Clark, provided the Fifth Third Bank report.  She did not have anything new to report to the Board of Directors.  Sarah Richardson explained a significant amount of loans that were to be paid off in June of 2014.  Dave Matheis questioned loan application N0906 D-V for a van with modifications that is 72 days past due.  Michelle Clark and Sarah Richardson will investigate this particular loan and notify the Board of their findings.
Dave Matheis asked Michelle Clark about the bank agreement.  Michelle said she will investigate.  Dave Matheis brought up the issue of KATLC Certificate of Deposits (CDs) that will be expiring in August 2014.  Sarah Richardson said she has made contact with 5/3 Securities in regards to the CDs.  Dave Matheis asked the Board if they felt more money should be invested the Money Market account.  Sarah Richardson suggested putting $15,000 in the Money Market account just as a precaution.  Sarah explained the D & O Insurance has not been paid as well as payroll but she will be able to get a better idea of a dollar amount once these two items are paid.  She stated she will follow up on the D & O Insurance tomorrow.  Discussion was held regarding how much money should be deposited in the Money Market account.  Dave Matheis made a motion to transfer funds to the Money Market account before June 30, 2014, second by Kathy Sheppard-Jones.  Motion carried unanimously.
Program Director and Administrative Agency Reports
Loan Verification Report

15
Approved Loans

14 
Denied Loans

  0 
Withdrawn Loans

  0  
Incomplete

  0 
Did not accept
  1 
Ineligible
Motions to affirm E-Group Votes

Motion to Affirm the Approved Loans

Motion to affirm the following approved loans:  O0208 J-A, O0212 H-V (override), O0301 K-V, O0304 W-A, O0306 D-A (override), O0401 C-A (override), O0403 B-A, O0408 R-A (override), O0410 M-A, O0411 B-A, O0412 K-A, O0501 M-VM, O0502 R-A (override), O0601 A-V and O0602 D-HC (override) made by Sandra Williams, second by Kathy Sheppard-Jones.  Motion carried unanimously.
Motion to Affirm the Denied Loans:  

Motion to affirm the following denied loans:  O0211 R-V #2, O0213 S-V, O0302 Z-V #2, O0303 R-A, O0305 A-A, O0307 W-A, O0402 S-A, O0404 B-VM #2, O0405 H-L, O0406 Q-HM, O0407 C-V, O0409 K-A, O04013 R-V and O0603 M-A made by Sandra Williams, second by Jackie Butts.    Motion carried unanimously.
Incomplete Loans, Withdrawn Applications and Did Not Accept Loans
Sarah Richardson informed Board members no loans were incomplete, no applications withdrawn and no loans were not accepted.
Ineligible Loan
Sarah Richardson informed the Board one loan was considered ineligible due to the fact that staff and bank representatives were unable to verify the social security number from applicant.  The application was for a hearing aid.  No motion was needed.
Financial Reports

KATLC has spent $50,080.99 in operational expenses through May.  D & O insurance, payroll and travel expenses are upcoming expenses for June.  July 2014 expenses will reflect three payroll periods due the state budget.
The balance in the bank account as of May 2014 is $107,523.34.
Interest earned on investments as of May 2014 is 24,120.30.
There are two CDs that will be coming due.  The two CDs are Ally Bank, Midvale, Utah for $117,000 and Trust Atlantic Bank Greenville, North Carolina for $225,000.  Sarah Richardson will contact Rob Schultz about investment options closer to the due dates.  Senior loan fund investment have been completed and are reflected in May report from 5/3 Securities.
Days Past Due

Sarah Richardson discussed past due accounts with the Board.  The May 2014 report will be sent to her from Fifth Third in the coming week.  Discussion was held regarding loan application N0906 D-V between staff and Board members.  Sarah Richardson said she would investigate this loan application further and report back her findings to the Board.
Poll – D & O Insurance
The Board voted on poll number 141 regarding the renewal of the D & O Insurance.  Dave Matheis made the motion to approve the renewal of the D & O Insurance, second by Sandra Williams.  Motion carried unanimously.
Marketing Activities

Sarah Richardson reported on the KATLC marketing activities.  Most of the marketing activities this quarter have been related to exhibits.  Many of the exhibits have been for transition fairs.
Dave Matheis asked the Board about advertising the program again in local newspapers.  Sarah said the current advertising is generating some applications.  Dave Matheis suggested advertising in the local paper in the Bowling Green, KY area.  Rowena Holloway believes there is a specific need in that area.  Sarah Richardson said she would send out some information to the hearing aid vendors in the area as well investigating cost of advertising in the local paper.
Old Business
Review of Default

Sarah Richardson reviewed the default loan (J0404 E-A) for a hearing aid.  The default amount was for $471.71.    Discussion was held regarding a possible KATLC collection process.  Patrick Shirley will investigate the collections process for the Board today.
Fifth Third Bank Agreement

Discussion was held regarding the Fifth Third Bank Agreement.  Responses from Fifth Third regarding the Board’s requests were included in the KATLC booklet.  The issue of changing due dates for KATLC applicants was discussed.  Fifth Third Bank Representative, Michelle Clark, said she has previously made adjustments for individuals in regards to changing their due dates to better accommodate their financial situation.  Sarah said the agreement is due to be signed on June 30, 2014.  Discussion was held regarding the unsecured and secured loans with Fifth Third Bank.  Discussion was also held regarding delinquent accounts and negative credit reporting.  Discussion was held regarding the interest and prime for current KATLC loans with Fifth Third Bank.
Dave Matheis made a motion to accept the proposed two years Fifth Third Bank Agreement, second by Jackie Butts.  Motion carried unanimously.
Dave Matheis suggested discussing agreement and negotiations earlier in the future.
Stockyards Bank

Sarah Richardson said that Stockyards Bank is waiting for a response from the Board regarding their proposal.  Dave Matheis made a motion to graciously decline Stockyards Bank’s proposal, second by Sandra Williams.  Motion carried unanimously.  Sarah Richardson said she would notify Stockyards Bank.
Regulations

The Cabinet Attorney, Patrick Shirley, briefly discussed regulations with the Board of Directors.  Sarah explained the regulations were on the E-group for their review.  The language of the regulations was changed to reflect catch-up payments.   Patrick suggested the Board approve the proposed regulations to be placed on the docket by July 15, 2014.  It will take two or three months to be official unless there is a public hearing for questions.
Sarah Richardson asked the Board if they would like to use Social Security Insurance (SSI) as proof of disability.  She informed them, this is currently not in the regulations.  Discussion was held regarding this and clarification was made by Sarah regarding SSI.  Sarah explained it can be used as proof of income but not used as proof of disability according to the regulations.  The Board agree to leave the regulations as is for the time being.  A motion was made by Dave Matheis to authorize Cabinet Attorney, Patrick Shirley, to accept the regulations as is with the inclusion of the catch up payment language, second by Kathy Sheppard-Jones.  Motion carried unanimously.  
New Business
Alternative Financing Program (AFP) Letter

Sarah Richardson referred the Board to the AFP letter written by the director of the Pennsylvania AFP program.  Dave Matheis said the Pennsylvania AFP program is the most active loan program in the United States.  He provided information about AFP’s to the Board.  He explained the letter basically advocates for the establishment of AFP’s in every state and the importance it has for people with disabilities.  The director is looking for national support of various organizations and requests that KATLC endorse it as well.  A motion was made to endorse and support the AFP letter by Jackie Butts, second by Kathy Sheppard-Jones.  Motion carried unanimously.
E-Group Technical Issues

Sarah Richardson addressed current E-Group issues due to the website upgrades.  Discussion was held regarding other options for voting on loan applications.  Kathy Sheppard-Jones suggested researching other groups and online management.  She volunteered to do some research for the Board and report back at the next meeting.  It was suggested by Dave Matheis to continue to correspond by e-mail with Board members and staff until other options is reviewed.  A motion was made by Dave Matheis to temporarily correspond via e-mail between staff, the Board and bank representatives in regards to future loan applications, second by Sandra Williams.  Motion carried unanimously.
Miscellaneous Announcements
Dave Matheis announced to the Board the Annual Summer Assistive Technology (AT) Workshops will be held soon.  The AT Workshops will be held in Lexington, KY at the Clarion Hotel on June 17 – 18, 2014.  Dave stated if any Board members would like to attend, he can send the information out to them.
Dave also announced to the Board the Asset Development Summit was held in Bowling Green in May.  He was very pleased because it was a success and it was well attended.  He informed the Board the agency plans to hold two more Summits in the future.  One is officially scheduled for Ashland soon. 
Sarah Richardson provided a brief update on the Car Individual Development Account (IDA) pilot program.  Sarah described the program to the Board.  She informed the Board there will be another 10 referrals made by Independent Living Centers for the next step of the pilot program in the future.  The site will be determined at a later date.  Agency Social Security reimbursements will be used to fund the program.
Next Meeting Dates

The KATLC Board meeting will tentatively be held on Wednesday, October 1, 2014 at the Charles McDowell Center in Louisville, KY.
The next scheduled KATLC Board meeting will tentatively be held on Wednesday, December 10, 2014 at the Charles McDowell Center in Louisville, KY.
Motion to Adjourn

A motion was made by Dave Matheis to adjourn the meeting, second by Sandra Williams.  Meeting adjourned at 11:37 am.  Motion carried unanimously.
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