Approved:  September 21, 2010

KATLC Board of Directors Meeting

June 17, 2010
Charles McDowell Center

Louisville, KY

Members Present:  Rowena Holloway, Kathy Shepherd-Jones, Sheila Levy, Vice-Chair, Dave Matheis, Steve Moore and Jerry Wheatley, Chair
Member Absent:  Sandra Williams
Staff Present:  Lois Carey and Sarah Richardson

Guests Present:  Chase and Maureen Forrester, KATS Network; Judith Huber, Gavin Koenig and Deborah Walker, Fifth Third Bank; Claudia Johnson, Department for Behavioral Health, Developmental and Intellectual Disabilities and Patrick Shirley, Attorney for the Education and Workforce Development Cabinet
Meeting called to order by Chair, Jerry Wheatley at 9:02 AM.  Introductions were made.

Motion to Approve the February 11, 2010 Minutes

Motion to approve the February 11, 2010 minutes made by Steve Moore, second by Rowena Holloway.  Motion carried unanimously.
Fifth Third Loan Report/Update

Deborah Walker introduced Judith Huber, underwriter for Fifth Third Bank and Ms. Huber reviewed the credit score questions proposed by the Board.  Sarah will post answers to these questions on the e-group and as part of the official record the questions and answers will be attached to the minutes.

Deborah announced she has manually tracked loans from 2000 and hopes to have a draft by the next meeting.

Deborah is currently working with a vendor and the estate of a deceased customer to pay off on a van.  

Deborah reported that 75% of borrowers are voluntarily taking out the life insurance offered by the bank.

Financial Planning

Gavin Koenig, Financial Planner for Fifth Third Securities, assists in structuring an investment policy statement by offering parameters for the portfolio.  Gavin has templates of investment policy statements if the board is interested in reviewing.  Gavin provides recommendations for portfolios.

Gavin recommended breaking the current bank CD into brokered increments within the FDIC limits and limiting risk exposure, producing higher yields and CDs are transferable.  As an example, the brokered CDs are divided out at 6 CDs for $100,000 each over a four year period of time (1 yr; 2 yr. 3 yr and 4 yr., etc.).  One CD would mature every year.  CD interest could continue to be automatically transferred to the money market account.
Additional balance of funds could be placed in a structured CD.  The return rate is not fixed but could earn up to 13.5% or 0%.  Interest is paid at the maturity date each year.  Terms on the structured CD is 5 and 6 years.  The Board would choose securities and any interest would be paid by the year.  If the CD is cashed in early, the Board would get the value of the CD but if the CD is held until maturity the Board is guaranteed the principal.  Patrick Shirley, Cabinet Attorney, will research to see if this procedure would be possible as an independent de jure municipal corporation and a political subdivision of the Commonwealth.  All CDs would be shown on a monthly statement.

Motion on Investment Options
Motion for the Board to authorize investigation of investment options under the statute made by Dave Matheis and second by Steve Moore.  Motion carried.
The KATLC CD matures on July 3, 2010.  

Interest Rate

Deborah reported on the interest rate for the new agreement.  The bank is recommending prime (currently 3.25%) plus 1.25%.  Borrowers rate would be locked in at the time of their loan.  Prime rates could change eight times per year.  Deborah would e-mail any changes in prime to Sarah.  The Board asked if the interest rate could be capped.  Deborah will research.  

Collections

Patrick Shirley, Cabinet Attorney, stated he had researched and the Board can carry out collections according to statue.  Patrick determined the Board has the power to collect and the Department of Finance attorney also agreed.  Patrick doesn’t feel the Board can be selective in the AT collected and needs be conscious of the public relations aspect.  The Department of Revenue has a collection service but they do not do collections but they do seizures of income tax refunds, liens, and credit reporting.  Revenue charges no fee but adds 25% on the debt owed.  Currently, Enterprise Collections is not taking new accounts.  However, starting July 1, 2010 they should start accepting new accounts.  Private collections would require an RFP.  Deborah suggested placing in the contract that Fifth Third Bank could reassign the lien to KATLC.
Motion to pursue Enterprise Collections
Motion to authorize Patrick Shirley, Cabinet Attorney, to pursue Enterprise Collections with the Department of Revenue on behalf of the Board made by Dave Mathis and second by Rowena Holloway.  Motion carried.
Program Director & Administrative Agency Reports
Sarah thanked Lois Carey, Nanci Soard and Dave Matheis for their help while she was off.
Sarah Richardson reviewed the KATLC expenditures and account information.  The beginning balance was $476.56 and the ending balance was $17,958.19 for July 1, 2009 to May 31, 2010.  The savings account beginning balance as of March 31, 2010 was $255,321.35 and ending balance was $256,610.12.  Sarah is continuing to work with the finance staff to journal voucher the phone line for KATLC.  KATLC staff is currently maintaining a log of long distance calls for KATLC.  Sarah also reported KATLC is not being charged for our 800 number.  Sarah will continue to work on these issues.

Motion to transfer funds
Motion to transfer funds to the bank in the amount of $10,000 made by Steve Moore and second by Shelia Levy.  Motion carried.  (Dave Matheis abstained).

The board may consider raising the threshold of the lending amount.  Patrick Shirley stated any changes would require justification and a change in administration regulation.  

Motion to increase funds for Marketing
Motion to increase the funds in marketing to $20,000 per year made by Rowena Holloway and second by Steve Moore.  Motion carried.

Motion to purchase display boards
Motion to expend funds and utilize resources from the $20,000 to purchase display boards, etc. to make marketing of the program more effective made by Steve Moore and second by Shelia Levy.  Motion carried.

Loan Verification Report

42 Approved Loans
1 Ineligible Loan

20 Denied Loans

3 Incomplete Applications

1 Approved but Declined

Motion to affirm the approved loans

Motion to affirm the following approved loans:  K0209 D-A (override); K0211 S-A (override); K0301 S-V (override); K0307 W-A (override); K0308 J-T; K0311 B-V; K0314 (override); K0317 B-A; K0318 B-A; K0319 C-A; K0320 B-A (override); K0321 F-A (override); K0322 M-C (override); K0401 W-A (override); K0402 P-A (override); K0403 T-V; K0404 M-A; K0406 S-A; K0407 J-V (override); K0409 B-A (override); K0410 B-V (override); K0411 M-V (override); K0412 S-A; K0413 N-V (override); K0414 L-V (override); K0415 M-A (override); K0416 H-A (override); K0502 C-A; K0505 H-A; K0506 S-VA (override); K-0507 H-L; K0508 M-A (override); K0509 K-VA (override); K0510 C-A (override); K0511 C-V; K0512 P-L (override); K0514 G-A; K0602 H-V (override); K0603 M-C; K0604 F-A (override); K0606 M-A and K0605 M-V made by Steve Moore, second by Kathy Shepherd-Jones.  Motion carried unanimously.

Motion to affirm the denied loans

Motion to affirm the denied loans:  K0208 M-A; K0210 J-CCTV; K0212 V-A; K0302 B-V; K0303 N-V; K0304 S-HM; K0305 B-L; K0306 J-V; K0309 P-A; K0310 D-A #2; K0312 C-C; K0315 L-A; K0316 G-V; K0323 L-A; K0405 H-A; K0408 J-A; K0501 M-A; K0503 W-V; K0504 D-A and K0513 H-V made by Steve Moore, second by Shelia Levy.  Motion carried unanimously.

Ineligible Loan

Sarah discussed the ineligible loan on the second vehicle.  No motion was made on this discussion.

Motion to affirm E Group Votes

RESNA Letter of Support

Motion to affirm e-group approval of Poll #013 for sending a letter of support to RESNA technical assistance application made by Steve Moore, second by Rowena Holloway.  Motion carried.

Defaulted Loan

Motion to affirm e-group approval of Poll #014 - Option 1 where individual could apply for a loan after the borrower makes a lump sum payment covering the first loan including all charges associated with the loan made by Dave Matheis, second by Rowena Holloway.  Motion carried unanimously.

D and O Insurance

Motion to affirm e-group approval of Poll #015 to purchase D and O insurance in the amount of $6,566.10 made by Dave Matheis, second by Kathy Shepherd-Jones.  Motion carried.

Next Meeting Date (June 17, 2010)
Motion to affirm e-group approval of Poll #016 for meeting date on June 17, 2010 made by Dave Matheis, second by Steve Moore.  Motion carried.

AT Question

Poll # 17 – Do you consider a television for a child with a speech impairment and learning delay assistive technology?  Additional information was requested from applicant but never received.  This poll was closed with no response from applicant.  No motion on this issue.

Payment of Defaults

Motion to affirm e-group approval of Poll #18 for payment of three defaults in the amount of $17,463.39 made by Dave Matheis, second by Shelia Levy.  Motion carried.
Marketing Activities

Since February staff has participated in exhibits at six conferences and also has advertised in a newspaper and an association directory.  Sarah stated there were several more exhibits upcoming in the next few months.

Board Contact Information

Sarah distributed a list of board members and asked members to review the contact information and make any necessary changes.  This list will be posted to e-group.

Old Business

Customer Satisfaction

Sarah reviewed customer survey for January – March.  Sarah also reviewed responses from other states on how they conduct their survey.  Our current vendor may have difficulty conducting a telephone survey.  Sarah suggested condensing current survey.  

Motion to condense customer survey
Motion for staff to bring to the next board meeting a condensed version of the current survey made by Dave Matheis and second by Steve Moore.  Motion carried.

Motion on Logo

Motion to adopt the logo on Page 102 of book (Blue and White KY.) made by Shelia Levy and second by Kathy Shepherd-Jones.  Motion carried.
Logo will appear on letterhead, web site, brochures, etc.  

Database

Sarah reported a draft has been loaded on her computer.  Sarah will bring to the next meeting for review.  The new database has the ability to share information and it will generate board sheets and letters.

New Business

Appeals

Motion on Appeal for K0303 N-V
Written appeal for loan K0303 N-V, board sheet, credit report and information provided by customer was read to board members.  Board discussed.  Motion to affirm the denial of the appeal made by Steve Moore, second by Shelia Levy.  Motion carried.

Caretaker Situations and Modified vs. Non Modified Vehicles

Sarah reported we had a married couple apply for a non modified vehicle loan for the spouse with a brain injury.  After approving the first loan another application was received from another family member so they could also provide transportation for the same individual.  The Board denied the second loan for another vehicle since it was for the same individual.  Sarah wanted to make the board aware of situations staff is dealing with.  No action was taken on this matter.

Unemployment Benefits as Income
Sarah reported 3 applications have been received with unemployment benefits as income but also had a co-applicant.  It was determined unemployment benefits was a temporary source of income and it does not demonstrate the ability to repay the loan.  If unemployment benefits are the only source of income, it will not be considered as income.  No action was taken.

Air Conditioners

Sarah reported an influx of calls recently from the northern Kentucky area for applications for air conditioners.  Applications will be taken on a case by case with additional medical documentation required.  Sarah will post requests to the e-group before sending to the bank.

I Pads

Jerry Wheatley reported some individuals with visual impairment are using I Pads and could be considered AT.  Applications will be taken on case by case with additional documentation required.  Sarah will post requests to the e-group before sending to the bank.

Vehicle Repairs/Equipment Repairs

There was a question at the AT Conference if loans would be given for AT repairs.  Repairs would be considered and will be reviewed case by case.

Review of Board Decisions

The Board reviewed several board sheets and credit reports in order to discuss rationale for voting.  This process was helpful for board members to understand what criteria members use to review in determining their vote for approval or denial.

The Board suggested Sarah add the relationship of the co-applicant and applicant to the board sheets.

In future meeting books, Sarah will include a couple of board sheets and credit reports for the Board to review.

Election of Officers

Motion for KATLC Chair
Motion for Jerry Wheatley to serve as KATLC Chair made by Dave Matheis and second by Steve Moore.  Discussion.  Dave Matheis withdrew motion.  Steve Moore withdrew his second.

Motion for Shelia Levy to serve as KATLC Chair made by Dave Matheis and second by Steve Moore.  Motion carried.  

Motion for KATLC Vice Chair
Motion for Rowena Holloway to serve as KATLC Vice Chair made by Dave Matheis and second by Steve Moore.  Motion carried.

Next meeting dates and location

September 21, 2010 at the Charles McDowell Center in Louisville at 9:00 AM

December 9, 2010 in Frankfort at 9:00 AM.

Motion to adjourn
Motion to adjourn made by Steve Moore and second by Dave Matheis.  Motion carried.  Meeting adjourned at 1:50 PM.

Credit Score Questions

Types of Bankruptcies


Time Frames


Obligations under the types of the bankruptcy

Can additional debt be obtained?  If so, what are the legal obligations?

There are two types of bankruptcies, Chapter 7 and Chapter 13.  Chapter 7 is the worst.  It can take up to 10 years to clear the bankruptcy from the credit report.  Chapter 13 is a payment payback process.  The bank would loan 5 to 7 years after the date of the paid bankruptcy.  There is some variance by the credit reporting agencies as to when the bankruptcy is removed.

What constitutes major, minor or satisfactory trades?

Major – More than 90 days past due (5 X 30, 4 X 60 and 1 X 90) per account

Medical collections report as a major.

Minors – More than 60 days past due (4 X 30, 3 X 60) per account

Majors and minors include open, paid off and charged off accounts.

Satisfactory – Number of positive open and closed accounts

How is the in house score calculated?

Relationship with Fifth Third Bank and credit bureau – this includes delinquent, new accounts, inquiries, old and new accounts

What items are used to establish the credit score?  How is the guideline determined?

Anything involving billing that is reportable.  This includes judgments and tax liens.  Anything that anyone reports to the credit bureau will affect credit score.

The guideline is determined by the risk of product which is based on a 680 guideline.

What does a 0 credit score mean?  For example, there are no accounts open at this time or does it mean there have never been any open accounts?

No rating nothing reportable – just established; not enough data; not in the credit bureau long enough

Numbers of Trades – Trades that are currently open or trades that have been open for a period of time.

Includes open and closed accounts together

What obligations are and are not included in calculating debt to income?

Everything on the credit report plus housing is included.  As well as, alimony, child support and 401(k) loans if disclosed.  Not included are personal expenses and utilities.

The biggest impact is the revolving credit utilization (balance compared to the credit card limit).

Can an individual with a 0 credit score still have unsettled charge off loans?

Probably not – Could have charged off but not unsettled.

What does number of trades 0 open mean?

The individual has no open trade, either everything is closed and/or charged off or they have no credit.

Can an individual with 0 open trades still have unsettled charge off loans?

Yes, the account can be charged off but the credit could still be trying to collect on the amount charged off.

Is the information below correct?

Trades = total number of loans shown on credit report

Majors = total number of major loans still open including charge offs

Minors = could be closed loans not paid as agreed but not charged off.

Satisfactory = total number of good loans both open and closed

Trades - satisfactory = number of bad loans both closed and open
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