Approved:  September 28, 2011


KATLC Board of Directors Meeting

June 29, 2011

Charles McDowell Center

Louisville, KY

Members Present:  Jackie Butts, Rowena Holloway, Vice Chair; Kathy Sheppard-Jones, Sheila Levy, Chair; Dave Matheis and Jerry Wheatley
Members Absent:  Sandra Williams

Staff Present:  Sarah Richardson

Guests Present:  Michelle Clark, Fifth Third Bank; Chase Forrester and Vanessa Corrente, KATS Network; Jessica Johnson and Ashley Wims, Interns for the Office for the Blind and John Thacker, Intern for the Office of Vocational Rehabilitation
Meeting called to order by Chair, Shelia Levy at 9:00 AM.  Introductions were made.

Motion to Approve March 16, 2011 Minutes

Motion to approve the March 16, 2011 minutes made by Jerry Wheatley, second by Kathy Sheppard-Jones.  Motion carried unanimously.

Fifth Third Loan Report
Michelle Clark stated there were no surprises during this quarter.  There are a couple of loans she is waiting for the return of documents.  Customers have been great.  Jerry Wheatley appreciated the credit history explanation which contains the number and types of collections.  There was discussion if SSI benefits were counted as income.  Michelle stated the SSI benefits would be counted as income.
The loan balance as of May 31, 2011 was $1,910,097.93 for 314 loans.
Loan Verification Report

30 Approved Loans

32 Denied Loans

7 Incomplete Loans

Motion to affirm the approved loans

Motion to affirm the following approved loans:  L0308 L-L; L0312 L-A; L0316 A-A (override); L0402 C-V; L0403 M-A (override); L0404 W-A (override); L0405 M-A (override); L0408 H-V; L0409 B-V #2 (override); L0410 A-A (override); L0413 N-A (override); L0415 L-A (override); L0416 C-V; L0417 B-V #2 (override); L0418 C-V/HM (override); L0421 (override); L0501 P-A; L0503 B-A (override); L0505 L-A; L0507 T-HM (override); L0508 T-A (override); L0512 S-VA (override); L0515 R-V (override); L0516 T-V (override); L0601 B-A; L0603 Z-A; L0604 H-A (override); L0608 V-A (override); L0611 N-A and L0612 W-V/HM (override) made by, Jerry Wheatley second by Dave Matheis.  Motion carried unanimously.

Motion to affirm the denied loans

Motion to affirm the following denied loans:  L0307 K-V; L0309 B-V; L0310 T-V; L0313 R-C; L0314 M-V; L0315 M-A; L0317 L-C; L0401 E-V; L0406 S-V; L0407 W-V; L0411 W-A; L0412 B-V; L0414 B-A; L0419 H-HM; L0420 W-A; L0504 H-V; L0506 S-V; L0509 H-A; L0510 D-V; L0511 E-V; L0513 P-MI; L0514 M-A; L0517 L-A; L0518 M-V; L0519 P-V; L0520 L-MI; L0602 M-V #2; L0605 W-V; L0606 S-VM; L0607 S-A; L0609 P-HM and L0610 D-HM/C made by Jerry Wheatley, second by Rowena Holloway.  Motion carried unanimously.

Incomplete Applications

Sarah Richardson reported there were 2 incomplete loans (both for lifts).
Withdrawn Application
Sarah reported there was 1 withdrawn loan (L0311 E-V) for a van with modifications.
Loan Not Accepted Loan
Sarah reported there was 1 loan not accepted (L0502 G-S) for a swimming pool.
Motion to affirm the incomplete applications, withdrawn application and loan not accepted made by Dave Matheis, second by Kathy Sheppard-Jones.  Motion carried unanimously.
Application L0613 D-A

As application L0613 D-A was posted late on June 28, 2011 and several members had not voted on the application, Sarah Richardson read the board sheet and credit information to the Board.  The Board discussed the application and Dave Matheis made a motion to deny the application, second by Jerry Wheatley.  Motion carried unanimously.

Motion to affirm E Group Votes

Motion on Justification for Non Modified Vehicle
Motion to affirm e-group approval of Poll # 49 for a vehicle with no modifications made by Dave Matheis, second by Rowena Holloway.  Motion carried unanimously.

Motion on consideration of a swimming pool as AT

Motion to affirm e-group approval of Poll # 50 for a heated swimming pool as AT made by Kathy Sheppard-Jones, second by Dave Matheis.  Motion carried unanimously.

Motion on consideration of service animals as AT

Motion to affirm e-group approval of Poll # 51 for service animals as AT made by Dave Matheis, second by Kathy Sheppard-Jones.  Motion carried unanimously.

Motion authorizing payment of defaults

Motion to affirm e-group approval of Poll # 52 to authorize payment of four defaults totaling $8,877.31 made by Kathy Sheppard-Jones, second by Jerry Wheatley.  Motion carried unanimously.

Motion authorizing catch up payment
Motion to affirm e-group approval of Poll # 53 authorizing a catch up payment in the amount of $644.14 (H0609 H-V) made by Jerry Wheatley, second by Kathy Sheppard-Jones.  Motion carried unanimously.
Motion authorizing payment of D and O Insurance

Motion to affirm e-group approval to authorize payment of D and O Insurance in the amount of $6,230.16 made by Jerry Wheatley, second by Kathy Sheppard-Jones.  Motion carried unanimously.

Financial Reports

Sarah Richardson reviewed the KATLC expenditures.  Sarah reviewed expenses for the last eleven months of $59,914.28 leaving an ending balance of $16,269.88.

Jerry Wheatley moved that the rent and utilities for state years 2010 and 2011 be charged off in June since the allocation of space and time analysis has been completed by the Office of Vocational Rehabilitation and funds are available for reimbursement second by Kathy Sheppard-Jones.  Motion carried unanimously.

The balance for the bank account as of May 31, 2011 was $168,946.05.
The Fifth Third Securities reports for March, April and May were reviewed.  Investment income during the period grew by $3,699.42.
Marketing Activities

Sarah Richardson reported she has participated in the following exhibits:  UK Transition Fair, Lexington; Grandparents Raising Grandchildren, Lexington; Redwood’s Community Resource Fair, Ft. Mitchell; Bridges Resource Fair, Erlanger;  ARC Conference, Louisville; Summer Series on Aging, Lexington and the Disability Resource Fair, Lexington.

Brochure

Sarah Richardson reviewed the revised brochure.  The “poor credit” portion of the limited income and poor credit heading was requested to be removed.  Also to remove the wording of adaptive equipment.  Dave Matheis made a motion to accept revised brochure and to print 3,000 brochures, second by Jerry Wheatley.  Motion carried unanimously.
Bookmarks

Sarah Richardson showed the Board bookmarks which could be adapted for a KATLC marketing tool.  Bookmarks could be printed by state printing for an approximate cost of $134.92 full color, 1,000 units.  Motion to approve purchase of 2,000 bookmarks made by Rowena Holloway, second by Kathy Sheppard-Jones.  Motion carried unanimously.
Exhibit Handouts and Stand
Sarah Richardson reviewed several resource handouts staff could use at KATLC exhibits and she also distributed a copy of a literature stand that could be incorporated into the exhibit display.  Motion to approve purchase of two literature stands made by Dave Matheis, second by Jerry Wheatley.  Motion carried unanimously.
Magazine Ads

Sarah Richardson asked the Board about placing a combination of ads in the Health & Wellness, Kentucky doc and Living Well 50 Plus magazines.  The counties served, distribution points, size and cost of ads were discussed.  At this time, the Board declined the opportunity to place ads in the above publications.
Survey Vendors
Sarah Richardson requested the Board’s approval to survey vendors who utilize KATLC to determine their satisfaction and if there are problems that need to be addressed.  Dave Matheis made a motion to survey the vendors, second by Rowena Holloway.  Motion carried unanimously.
Old Business

Customer Satisfaction Surveys and Report

Sarah Richardson reviewed the customer survey for January, February and March.  Survey included in the book.

RSA Review
No additional information has been requested from RSA for the review at this time.
Collections

The Board has determined that a collections process must be develop since Enterprise Collections is not an option.  It was requested that Sarah Richardson ask Patrick Shirley to attend the next meeting

New Business

Review of decisions
The Board reviewed two applications from the previous quarter.  The first application was L0604 H-A.  After reviewing the Board Sheet, it was determined the application should not have been approved since the expenses on the application exceed the income on the application.
The second application to be reviewed was L0506 S-V.  After reviewing the Board Sheet and credit information, it was determined the application should have been approved.  The Board requested that staff contact the individual and have to reapply.
Next meeting date

The next two regularly scheduled KATLC Board meetings will be September 28, 2011 and December 8, 2011 at the McDowell Center at 9:00 AM.

Motion to adjourn

Meeting adjourned at noon.
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