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KATLC Board of Directors Meeting

August 27, 2009

Charles McDowell Center

Louisville, KY

Members Present:  Rowena Holloway, Sheila Levy, Vice-Chair, Dave Matheis, Steve Moore, Travis Scott, Jerry Wheatley, Chair and Sandra Williams

Member Absent:  None
Staff Present:  Lois Carey and Sarah Richardson

Guests Present:  Chase and Maureen Forrester, KATS Network, Pam Jarboe, Director, Division of Program Services, Office of Vocational Rehabilitation and Ginny Meyer, Fifth Third Bank, Kristin Smith, Fifth Third Bank, Deborah Walker, Fifth Third Bank and Dave White, Fifth Third Bank
Meeting called to order by Chair, Jerry Wheatley at 9:00 AM.  Introductions were made.

The order of the agenda was changed to accommodate the bank staff.
Fifth Third Loan Report/Update

Ginny Meyer provided the Fifth Third Loan Report/Update.  Ginny Meyer introduced Deborah Walker and Kristin Smith.  Ginny announced beginning today; Deborah and Kristin will be the new contact persons for the KATLC Program for Fifth Third.  Ginny stated she will be assisting with transitioning.  Kristin will be processing the loans and Deborah will be her backup.
Appendix B:  Sarah Richardson reviewed and stated that all appendices need to be consistent.  As an example, computers loans are currently for a maximum of 5 years.  Is this a reasonable length of time with the changes in technology?  Appendix B should be reviewed to determine if maximum years are reasonable for all items.  Ginny Meyer reported that if an applicant does not specify a length of time the bank gives them the loan for the maximum number of years listed in Appendix B.  

The current bank agreement is in effect until June 30, 2010.  Any changes would require re-negotiation and an amended bank agreement.

Appendix B and C are not consistent on all the lengths of loans.  The board may revise for the new agreement.

Bank Agreement 

The current bank agreement does not expire until June 30, 2010.  Currently an area of concern is the overall loan cap.  It appears the board may reach the reserve amount before the current agreement expires.  The bank will draft an agreement in regards to the overall loan cap.  Ginny Meyer will be providing to Sarah Richardson the overall loan balance.
Also discussed was the guarantee of loans.  In the current agreement, KATLC is a 100% guarantee of all loans.  In previous agreements, if the bank approved the loan then KATLC was not the guarantor of the loan.  There was discussion on lowering the guarantee on bank approved loans.

Dave White will be the point of contact at the bank in regards to negotiating the agreement.  The board will establish a committee to review and negotiate an agreement.

Ginny Meyer also reported there are currently no loans in trouble.

Motion to Approve the May 21, 2009 Minutes

Motion to approve the May 21, 2009 minutes made by Travis Scott, second by Sandra Williams.  Motion carried unanimously.

Loan Verification Report

25 Approved Loans
3 Approved Didn’t Accept

21 Denied Loans

2 Incomplete Applications

Motion to affirm the approved loans

Motion to affirm the following approved loans: J0512 M-V #2 (override); J0514 S-A; J0602 A-V #2; J0604 G-V; J0605 H-L (override); J0606 T-HM/WD (override); J0607 H-L/HM; J0608 H-V; J0609 W-V (override); J0611 B-A (override); J0612 B-F (override); J0613 W-V; J0617 H-A (override); J0618 M-V; J0703 V-L; J0706 W-V; J0708 H-HM (override); J0710 D-A; J0711 W-V; J0801 W-A (override); J0802 P-V; J0803 W-A (override); J0805 H-V; J0809 F-V and J0810 H-V made by Steve Moore, second by Rowena Holloway.  Motion carried unanimously.

Motion to affirm following vote of approved loans that were not accepted

Motion to affirm the approved loans that were not accepted: J0511 B-V; J0616 P-A and J0701 A-V made by Shelia Levy, second by Travis Scott.  Motion carried unanimously.
Motion to affirm the following denied loans

Motion to affirm the denied loans: J0510 M-A; J0513 S-A; J0601 C-A; J0603 C-V; J0610 G-V; J0614 G-A; J0615 W-A; J0702 J-V; J0704 H-V;

J0705 M-C; J0707 K-A; J0709 R-LC; J0712 B-V; J0713 S-A; J0714 C-A; J0804 B-V; J0806 G-V; J0807 B-V #2; J0808 R-V; J0811 N-V and J0812 H-A made by Sandra Williams, second by Shelia Levy.  Motion carried unanimously.

Motion to affirm Assistive Technology Question
Motion to affirm e-group approval of Poll # 1 made by Travis Scott, second by Sandra Williams.  Motion carried unanimously.

Motion to affirm Vehicle Title Question

Motion to affirm e-group approval of Poll # 2 made by Shelia Levy, second by Travis Scott.  Motion carried unanimously.

Motion to affirm denial of Loan Forgiveness

Motion to affirm e-group denial of Poll # 3 made by Steve Moore, second by Dave Matheis.  Motion carried unanimously.

Motion to affirm Assistive Technology Question

Motion to affirm e-group approval of Poll # 4 made by Rowena Holloway, second by Shelia Levy.  Motion carried unanimously.
Motion to affirm Annual Report

Motion to affirm the approval of Poll # 5 made by Steve Moore, second by Dave Matheis.  Motion carried unanimously.

Motion to affirm denial Loan Consideration

Motion to affirm the denial of Poll # 6 made by Dave Matheis, second by Steve Moore.  Motion carried unanimously.

Program Director’s Report

Sarah Richardson reported there were no marketing activities during this last quarter.  Sarah feels this downturn is due somewhat to the economy and fewer conferences.
Sarah discussed KATLC expenditures and account information.  The expenditure balance is $476.56 at the close of the state fiscal year 09 (June 30, 2009).  The ending balance as of July 31, 2009 is $75,213.18 but not all expenditures have been received.  
Old Business

Customer Satisfaction

Sarah reviewed the fourth quarter (April – June) customer satisfaction surveys which are included in the book.  

Database Purchase

Sarah stated after reviewing several data programs it was determined the most detailed and cost effective route was to work with Mike Rawlings, Cabinet programmer who is also an Access expert.  Sarah and Mike have been working on developing screens to collect data for the federal and annual report.  A screen has been developed to include the vendor of the technology.

There has been discussion on co-applicant information and whether that information is needed.  It was an overall consensus to include the co-applicant information.  The board decided to allow Sarah to make the decisions and determinations on what was needed on this project.  Dave Matheis suggested when the system is operational to provide a demonstration of the program.  Sarah hopes to present at the first meeting board meeting in 2010.
Advertising/Giveaways:  Sarah stated at the last board meeting it was voted on to advertise in newspapers.  After researching government procedures, Sarah found the advertising must be kept under $1,000.  Anything over $1,000 must be submitted to the Governor’s Office for an approved waiver.  
Motion to Change Advertising Amount 

Motion to change the amount of advertising to spend up to $999.99 for the remainder of this year made by Dave Matheis, second by Steve Moore.  Motion carried unanimously.
Sarah reported on the process for giveaways.  These items are distributed at exhibits.  In the past, we had purchased computer screen sweeps from an out of state vendor.  However, now this process must be contracted.  Alan Hyman has been awarded the new state contract for promotional items.  The board requested Sarah to call Finance to see if another vendor could be used if they were less expensive, faster and better or equal quality.  
Motion to Approve Purchase of Promotional Items
Motion to approve purchasing promotional items not to exceed $5,000 made by Steve Moore, second by Shelia Levy.  Motion carried unanimously.  The board will trust Sarah to make these purchases.
Motion to recommend updated list of life expectancy

Motion made by Dave Matheis for KATLC staff to recommend to the board at the next board meeting a revised life expectancy (Appendix B) of assistive technology, second by Sandra Williams.  Motion carried unanimously.
Bank Agreement Committee:  Jerry Wheatley, Steve Moore and Shelia Levy volunteered to serve on this committee.  A conference call will be held and it was suggested to include Dave White, Fifth Third representative to discuss the bank agreement with the committee.  Sarah stated the bank agreement is posted on the e-group for the committee to review.  Any board member with comments should forward them to Steve Moore to share with the committee.  
Miscellaneous

Next meeting dates and location

November 12, 2009 at the Charles McDowell Center in Louisville at 9:00 AM. 
Motion to Adjourn

Motion to adjourn made by Travis Scott, second by Steve Moore.  Motion carried unanimously.  Meeting adjourned at 11:55 AM.
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