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KATLC Board of Directors Meeting

September 12, 2012

Charles McDowell Center

Louisville, KY

Members Present:  Jackie Butts, Rowena Holloway, Sheila Levy, Chair; Dave Matheis, Jerry Wheatley and Sandra Williams

Members Absent:  Kathy Sheppard-Jones
Staff Present:  Lois Carey and Sarah Richardson

Guests Present:  Jimmy Brown, KATS; Michelle Clark, Fifth Third Bank and Patrick Shirley, Attorney for Education and Workforce Development Cabinet

Meeting called to order by Chair, Sheila Levy at 9:05 AM and introductions were made.

Motion to Approve June 27, 2012 Minutes

Motion to approve the June 27, 2012 minutes made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Fifth Third Loan Report

Michelle Clark had no report.  Sarah Richardson reported the outstanding balance as of July 31, 2012 was $2,055,637.38 and 324 outstanding loans.

Agency Report

Loan Verification Report

21 Approved Loans

10 Denied Loans

2 Incomplete

1 Withdrew

1 Approved but did not accept

1 Ineligible

Motions to affirm E Group Votes
Motion to affirm the approved loans
Motion to affirm the following approved loans:  M0615 J-A; M0701 E-L;

M0702 H-L; M0703 D-V; M0704 L-V; M0705 K-V; M0706 H-A; M0707 K-A; M0709 F-VA; M0802 P-WC; M0804 K-A; M0805 O-A; M0807 S-A; M0809 M-A #2; M0812 F-A; M0813 G-A; M0814 Z-A; M0815 T-A; M0901 H-A; M0902 G-V #3 and M0904 P-V made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion to affirm the denied loans

Motion to affirm the following denied loans:  M0613 G-V; M0614 S-V; M0708 B-V; M0710 B-A; M0803 S-A; M0806 P-V; M0808 A-I; M0810 S-HM #2; M0811 M-V and M0816 M-A made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Incomplete Loans 

Sarah reported 2 incomplete loans:  Vehicle (1) and Unknown (1).
Withdrawn Loan
Motion to affirm withdrawal of M0801 R-V #2 made by Dave Matheis, second by Row Holloway.  Motion carried unanimously.
Motion for Loan not accepted
Motion to affirm loan M0711 S-A not accepted by applicant made by Sandra Williams, second by Dave Matheis.  Motion approved unanimously.

Motion to affirm E Group Votes on Polls

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll #111 authorizing a catch up payment for loan (L0418 C-V/HM) in the amount of $2,802.75 made by Dave Matheis, second by Jerry Wheatley.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll #112 authorizing a catch up payment for loan (K0106 P-ME) in the amount of $416.33 made by Jerry, Wheatley second by Dave Matheis.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 113 authorizing a catch up payment for loan (H0901 G-V#2) in the amount of $1,356.10 made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll #114 authorizing a catch up payment for loan (H0403 T-V) in the amount of $1,259.89 made by Dave Matheis, second by Jerry Wheatley.  Motion carried unanimously.

Motion on Annual Report

Motion to affirm e-group approval of Poll #115 approving the 2011 Annual Report for distribution made by Row Holloway, second by Jerry Wheatley.  Motion carried unanimously.

Motion on Assistive Technology

Motion to affirm e-group approval of Poll #116 to consider a bidet as assistive technology made by Dave Matheis, second by Jerry Wheatley.  Motion carried unanimously.

Motion on Catch Up Payment
Motion to affirm e-group approval of Poll #117 authorizing a catch up payment for loan (L0415 L-A) in the amount of $89.95 made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll #118 authorizing a catch up payment for loan (J0612 B-F) in the amount of $194.97 made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll #119 authorizing a catch up payment for loan (J0406 D-V) in the amount of $489.42 made by Sandra Williams, second by Jerry Wheatley.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll #120 authorizing a catch up payment for loan (K0709 D-V) made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.
Motion on Catch Up Payment

Motion to affirm e-group approval of Poll #121 authorizing a catch up payment for loan (K0801 R-C) in the amount of $101.01 made by Sandra Williams, second by Jerry Wheatley.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll #122 authorizing a catch up payment for loan (K0112 M-V#3) in the amount of $616.08 made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 123 authorizing a catch up payment for loan (I0303 J-V and HM) in the amount of $1,440.20 made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Motion on Bank Agreement Section 2

Motion to affirm e-group approval of Poll #124 authorizing the additional terminology in the definition section of “default as follows:  “Default” means the failure by Borrower to pay scheduled Program Loan payments for a cumulative period of 90 days or any other event of default set forth in the Program Loan documents” made by Row Holloway, second by Jerry Wheatley.  Motion carried unanimously.

Motion on Bank Agreement Section 7

Motion to affirm e-group approval of Poll #125 authorizing the removal of the following language:  “The delinquent borrower shall be in good standing for three consecutive months prior to the start of delinquency before a catch up payment will be made” made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.

Motion on Bank Agreement Section 8

Motion to affirm e-group of Poll #126 authorizing the language presented by 5/3 Bank for defaults as follows:  “In the event of Default by any borrower, Lender shall send to Guarantor a request for payment of the guaranteed portion of Borrower’s Indebtedness under the Program after Default.  If the Program Loan is one for which Lender’s standard collection process includes repossession and sale of the collateral, the Lender shall send the request for payment plus a $200 processing fee after the collateral is sold or after Lender’s reasonable determination that the collateral cannot be located.  If Lender does not receive payment within 30 days, Lender may access the Reserve Account and apply the requested amount against the guaranteed portion of Borrower’s Indebtedness.  The Lender shall assign the Note and Security Agreement and title (if applicable) to KATLC” made by Row Holloway, second by Jerry Wheatley .  Motion carried unanimously.

Motion on Bank Agreement Section 15

Motion to affirm e-group of Poll #127 authorizing the removal of the following sentence:  “Furthermore, the parties hereto agree that any legal action that is brought on the basis of this Contract shall be filed in the Franklin County Circuit Court of the Commonwealth of Kentucky.” Made by Jerry Wheatley, second by Row Holloway.  Motion carried unanimously.
Motion on Term Extension

Motion to affirm a term extension on a loan for a van to six years made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Financial Reports

Sarah Richardson reviewed the KATLC expenditures.  The $117,000 CD was transferred to the checking account.  Michelle is going to research maintenance fee charges to KATLC.
The balance in the bank account as of August 31, 2012, was $228,994.61.  KATLC has spent $14,299.66 in operational expenses.

Sarah met with Rob Schultz, 5/3 Securities, concerning Laddered CD’s.  A CD for $225,000 was split into two CD’s Goldman Sachs 1.7% and Discover 1.65% and will mature August 29, 2017.
Marketing Activities

Sarah reviewed marketing activities for KATLC from June 27 – September 22, 2012.  A list of marketing activities is listed in the September 12, 2012 book.  Sarah reported new brochures will need to be printed once the Administrative Regulations are changed.
Old Business

Customer Satisfaction Surveys and Report

Sarah Richardson reviewed the customer survey for April - June, 2012.  Survey included in the book.  

Administrative Regulations

Patrick Shirley stated there was no authority in the statue to include the catch up payment terminology in the proposed administrative regulation change.  Patrick suggested the Board give him authority to file the proposed regulations without the catch up payment terminology.  Patrick stated catch up payment terminology also should not be in the bank agreement.  If terminology was left in documents, Patrick warned the Board they would be acting outside the statutory authority.
Motion to remove catch up payment
Motion to remove catch up payment terminology from proposed regulations made by Dave Matheis, second by Row Holloway.  Motion carried unanimously.
Motion to modify bank agreement
Motion to modify the proposed bank agreement to delete catch up payment terminology in the proposed bank agreement made by Dave Matheis, second by Row Holloway.  Discussion.  Motion carried.  Jerry Wheatley abstained.

Sarah will contact Fifth Bank with suggested changes to the bank agreement.

The current extension of the bank agreement expires September 28, 2012.  It may be necessary to sign another extension.

Motion to extend Bank Agreement
Motion to sign another extension if necessary made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

The Board will continue to send in requests for the paper.
There will be a collection process on secured and unsecured loans.

Motion to pursue Note and Security Agreement and Title
Motion to authorize Sarah to pursue assignments of the Note and Security Agreement and title (if applicable) to KATLC made by Dave Matheis, second by Jerry Wheatley.  Motion carried unanimously.

Review of Defaults

Board members reviewed information on three loans the board had approved but have now defaulted and KATLC has received note assignments.
H0811 N-A (at Enterprise Collections) Board reviewed.
K0702 P-A (did file bankruptcy and been sent to Enterprise Collections) Board reviewed.  

L0203 S-A (at Enterprise Collections) Board reviewed.
New Business

Appeal

Applicant loan M0803 S-A requested an appeal of their denial.  The applicant’s board sheet and credit report were read for KATLC Board members.  The applicant (Don Schoo) presented his information.  Discussion was held regarding the application.
Motion to Enter Into Closed Session

Motion to enter into closed session was made by Dave Matheis, second by Jerry Wheatley.  Motion carried unanimously.
Motion to Enter Into Open Session

Motion to enter into open session was made by Sandra Williams, second by Row Holloway.  Motion carried unanimously.

Motion on decision of Loan # M0803 S-A

Shelia Levy reported the Board voted to approve the loan (M0803 S-A).  Motion to approve loan made by Jerry Wheatley, second by Row Holloway.  The motion passed 3-2 to approve loan.  

Second appeal

M0510 C-C

Applicant loan # M0510 C-C requested an appeal of their denial.  The applicant’s board sheet and credit report were read for the Board members.  The applicant’s written statement was presented.  Discussion was held regarding the application.

Motion to go to Closed Session

Motion to go into closed session made by Dave Matheis, second by Row Holloway.  Motion carried.

Motion to go into Open Session

Motion to go into open session made by Jerry Wheatley, second Sandra Williams.  Motion carried.

Motion on decision of Loan M0510 C-C

Motion to uphold the denial of the loan and supply the applicant with other possible assistance including vocational rehabilitation made by Dave Matheis, second Sandra Williams.  Motion carried unanimously.
Other

Dave Matheis provided national statistics on alternative financing programs.  Kentucky is in the top 10 in three categories.  We are 4th in applications, 5th in loans and 9th in dollar amount loaned.
An Asset Development meeting will be held on October 10, 2012 at Kosair Charities from 9:00 AM – 3:00 PM.  

A grant proposal was issued by the federal government to establish or expand alternative financing programs.  Priority points will be awarded for states in which there are no programs, as well as states that have received less than $1 million dollars in previous awards.  KATLC does not meet these criteria.

The State of Indiana applied and requested Dave Matheis write a letter of support.  Indiana also listed KY KATLC as a peer mentor.  Dave wrote the letter of support.  Indiana discussed using KY as a sustainment guarantee.  

KATS will become a part of the Office of Vocational Rehabilitation on October 1, 2012.  They purchased AT4All.  Jackie requested an e-mail be sent to Board members for the AT4All website.  Dave will send out address.

Next meeting date

The next regularly scheduled KATLC Board meeting will be December 13, 2012 at the McDowell Center at 9:00 AM.  

Motion to adjourn

Meeting adjourned at 12:00 noon.
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