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KATLC Board of Directors Meeting

September 21, 2010
Charles McDowell Center

Louisville, KY

Members Present:  Kathy Sheppard-Jones, Sheila Levy, Chair, Dave Matheis, Steve Moore, Jerry Wheatley and Sandra Williams
Member Absent:  Rowena Holloway
Staff Present:  Lois Carey and Sarah Richardson

Guests Present:  Chase Forrester, KATS Network and Patrick Shirley, Attorney for the Education and Workforce Development Cabinet
Meeting called to order by Chair, Shelia Levy at 9:12 AM.  Introductions were made.
Motion to Approve June 17, 2010 Minutes

Motion to approve the June 17, 2010 minutes made by Jerry Wheatley, second by Steve Moore.  Motion carried unanimously.

Fifth Third Loan Report/Update

Deborah Walker could not attend due to a mandatory meeting.
Loan Verification Report

38 Approved Loans
20 Denied Loans

1 Ineligible Loan

2 Approved by Declined

Motion to affirm the approved loans

Motion to affirm the following approved loans:  K0610 P-A; K0612 J-V (override); K0701 U-V (override); K0702 P-A (override); K0704 M-V; K0706 G-V; K0708 O-V (override); K0709 D-V (override); K0712 M-V; K0713 A-P; K0716 W-A; K0717 T-A; K0718 M-V; K0720 L-A; K0721 T-A; K0724 S-A (override); K0725 M-A (override); K0801 R-C (override); K0803 L-A; K0804 A-A (override); K0806 B-HM #2 (override); K0807 P-A (override); K0808 L-A #2 (override); K0810 M-A; K0812 G-HM (override); K0813 A-V (override); K0815 W-A (override); K0817 B-A (override); K0901 G-V (override); K0902 L-A; K0903 S-VA #2 (override); K0904 H-A; K0905 D-V (override); K0906 M-A (override); K0907 J-A; K0910 W-A; K0911 B-A (override) and K0912 C-V made by Steve Moore, second by Jerry Wheatley.  Motion carried unanimously.
Motion to affirm the denied loans
Motion to affirm the following denied loans:  K0607 C-VM; K0608 S-A; K0609 A-A; K0611 J-V; K0705 A-C; K0707 F-HM; K0710 W-V; K0714 D-A; K0715 J-A; K0719 D-V; K0722 B-HM; K0723 M-A; K0802 B-V; K0805 B-V #2; K0809 S-A; K0811 W-V; K0814 B-HC; K0816 B-A; K0908 F-A and K0909 S-V made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.

Motion on Ineligible Loan

Motion to affirm the ineligible loan for computer and voice recognition software (not a resident of state for 6 months) made by Steve Moore, second by Sandra Williams.  Motion carried unanimously.

Motion to affirm the Approved but Declined loans

Motion to affirm the following approved but declined loans:  K0703 R-A (override) and K0711 T-V, made by Sandra Williams, second by Kathy Sheppard-Jones.  Motion carried unanimously.

Motion to affirm E Group Votes

Motion on Interest Rate for New Agreement

Motion to affirm e-group approval of Poll # 019 to approve the interest rate of prime plus 1.25% for the new two year agreement made by Steve Moore second by Sandra Williams.  Motion carried unanimously.
Motion on Investments

Motion to affirm e-group choice of Option 1 (Utilizing structured CDs only) of Poll #020 made by Jerry Wheatley second by Dave Matheis.  Motion carried unanimously.

Motion on K0414 L-V

Motion to affirm e-group choice of Option 1 (Have Movin On Mobility to purchase the van for $15,700 with KATLC paying the balance of $838.81) of Poll #021 made by Sandra Williams second by Jerry Wheatley.  Motion carried unanimously.  (Dave Matheis abstained)
Motion on Bank Agreement

Motion to affirm e-group approval of Poll #022 approving the latest 2 year bank agreement made by Steve Moore second by Jerry Wheatley.  Motion carried unanimously.

Motion on Investments (Correction of terminology from Poll #020)

Motion to affirm e-group approval of Poll #023 (Utilizing Brokered CDs only) made by Dave Matheis second by Jerry Wheatley.  Motion carried unanimously.

Motion for consideration of AT

Motion to affirm e-group approval of Poll #024 (assistive technology consideration for automated screen printing press) made by Kathy Sheppard-Jones second by Jerry Wheatley.  Motion carried unanimously.
Motion on Enterprise Collection

Motion to affirm e-group approval of Poll #025 for Cabinet Attorney to develop an agreement between KATLC and the Department of Revenue for collection of defaults made by Jerry Wheatley second by Kathy Sheppard-Jones.  Motion carried unanimously.

Motion on Catch Up Payments

Motion to affirm e-group approval of Poll #026 to authorize payment of seven accounts in the amount of $2,293.25 for catch up payments made by Jerry Wheatley second by Sandra Williams.  Motion carried unanimously.

Motion on 5/3 Bank Agreement

Motion to affirm e-group approval of Poll #027 to approve draft of bank agreement made by Jerry Wheatley second by Kathy Sheppard-Jones.  Motion carried unanimously.

Motion on Income Question

Motion to affirm e-group approval on sending an application to the bank with verification of income listed as child support, unemployment insurance and child’s SSI made by Jerry Wheatley second by Dave Matheis.  Motion carried unanimously.  (No poll # was issued)

Motion on Annual Report

Motion to affirm e-group approval of Poll #028 approving the annual report made by Steve Moore second by Dave Matheis.  Motion carried.

Motion on Home Modification

Motion to affirm e-group approval of Poll #029 to move furnace and water heater in order to widen a hallway for wheelchair user made by Jerry Wheatley second by Dave Matheis.  Motion carried unanimously.

Motion on Home Modification

Motion to affirm e-group approval of Poll #030 to consider as a home modification the raising of the floor of the addition with the existing structure made by Kathy Sheppard-Jones second by Sandra Williams.  Motion carried unanimously.

Motion on Terms

Motion to affirm e-group denial of Poll #031 to deny sending application to bank with terms of 15 years requested for a home modification (See Poll #030) made by Steve Moore second by Sandra Williams.  Motion carried unanimously.
Motion on Defaults

Motion to affirm e-group approval of Poll #032 for default payments in the amount of $14,555.90 made by Kathy Sheppard-Jones second by Jerry Wheatley.  Motion carried unanimously.

Motion on Term Change

Motion to affirm e-group approval of Poll # K0711 T-V to extend terms on a van to seven years at 4.50% made by Dave Matheis second by Jerry Wheatley.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 033 to authorize a catch up payment for Mr. Manar in the amount of $449.56 (three months behind) made by Jerry Wheatley second by Steve Moore.  Motion carried unanimously.

Motion on Length of Loan

Motion to affirm e-group approval of Poll # 034 to extend terms on a van to five years made by Steve Moore second by Jerry Wheatley.  Motion carried unanimously.

Motion on Length of Terms

Motion to affirm e-group approval of Poll #035 to extend terms for hearing aids from three years to four years made by Jerry Wheatley second by Steve Moore.  Motion carried unanimously.
Motion on Length of Loan

Motion to affirm e-group approval of Poll #036 to extend terms from three years to five years on a van with modifications made by Jerry Wheatley second by Dave Matheis.  Motion carried unanimously.

Motion on Length of Terms

Motion to affirm e-group approval of Poll #037 to extend terms from four years to five years on a van with modifications made by Jerry Wheatley second by Sandra Williams.  Motion carried unanimously.

Marketing Activities

Sarah Richardson reported staff has met with Corman’s and are waiting on a price quote for two display boards with layout.  Displays boards will be lightweight and portable.
Sarah Richardson reported she attended the Parent/Teacher Conference in Murray with approximately 200 people in attendance and in the next two months, staff will be attending several conferences across the state.
Brochures

Sarah Richardson reviewed our current brochure.  Sarah stated she had received questions concerning the interpretation of the section “Who Approves the Loan?”.  The Board recommended changing “Who Approves the Loan?” to “How are Loans Decided?” and to change the last sentence to “Customers will be notified within two to four days if loan is approved or denied.”  The Board reached a consensus to change the paragraph as shown above.  Sarah will posted electronic copy of the brochure to the e-group.
Financial Reports

Sarah Richardson reviewed the KATLC expenditures.  Expenses for July totaled $1,232.12 and August expenses totaled $10,904.92 leaving an ending balance of $64,047.12.
The beginning balance for the bank account was $241,954.41 and the ending balance was $183,112.45 for June 1, 2010 to August 31, 2010.  
Sarah reported she is continuing to work on the phone bill issue.

Motion for Catch Up Payment
The KATLC Policy adopted February 19, 2009 concerning Catch Up Payments does not provide a specific timeframe.  A motion was made for Catch Up Payments to be automatically made at 91 days past due and to only make one catch up payment made by Dave Matheis and Sandra Williams second.  Motion carried.  Steve Moore recommended notifying Deborah Walker at 5/3 Bank to see if 91 days is adequate to report to credit report.  
Sarah Richardson reviewed bank information received on CD’s.  Interest rates and maturity dates varies.  The Board reached a consensus to invite Gavin Koenig from 5/3 Securities to attend the December meeting to address specific concerns about the interest rate of some of the CD’s.  

Old Business

Customer Satisfaction Surveys and Report

Sarah Richardson reviewed customer survey for April – June.  
Motion for condensed survey
Sarah Richardson reviewed condensed version of the surveys.  The survey is currently conducted at six months and Sarah recommended changing to every three months.  The surveys and report would be conducted quarterly.  The current average cost of the survey is $1,600 per year.  A motion was made to accept the modified version of surveys made by Steve Moore second by Jerry Wheatley.  Motion carried.

Modified/Non Modified Vehicles

The Board discussed whether to establish a policy on modified/non-modified vehicles or to continue to review on a case by case.  Sarah will post on the national AFP Group and the Board will discuss at December meeting.
Enterprise Collections

Motion on Enterprise Collections
Patrick Shirley, Attorney for the Cabinet stated he, Dave Matheis and Sarah Richardson had met with Enterprise Collections and had been notified KATLC would have to be placed on a waiting list.  Patrick suggested completing the paperwork in order to get on waiting list and reiterate our volume is low.  Patrick would also like to discuss other options with the Cabinet.  A motion to formally complete the paperwork for Enterprise Collections made by Dave Matheis and second by Jerry Wheatley.  Motion carried.
Sarah will draft default language for the application packet and forward to Patrick.
Database

Sarah Richardson verbally explained the database due to technical problems with the computer but will present at the December meeting.  Sarah is hoping for an October 1 start date.
New Business

Appeal(s)

Individual did not show.
Vehicle Terms

Motion on Vehicle Terms
A motion was made if requested by the applicant, to extend automatically one year above KATLC’s standard term limits but any request for over one year would be reviewed by the board on a case by case basis made by Jerry Wheatley, second by Sandra Williams.  Motion carried.
Appointment of a Representative of a Financial Lending Institution

Steve Moore’s term will expire on February 25, 2011 and the Board discussed a possible replacement.  Recommendations will need to be approved by the Governor’s Office.  Sarah Richardson will post the board application to the e-group.  Any interested applicants should submit board application and resume’ to Sarah Richardson.  Applications will be reviewed at the December meeting.

Administrative Regulations

Patrick Shirley reviewed the administrative regulation process.  Regulations must be filed by the 15th of the month with a sample of the amended regulations.  The entire regulation will be reviewed by LRC to see if other changes need to be made.  There will be a public comment period and a possible public hearing (but the hearing could be canceled if no response).  If regulation is submitted by October 15 a meeting would be held December 15 at the latest.  The new regulation would take effect on January 15.  A public hearing would be held the later part of November.  Agency representatives would be present at LRC meeting.  If comments are received in November it would push the meeting to January.
The Board requested staff to keep a record of calls or applications received inquiring about a loan for more than $25,000 between now and the December meeting.  Sarah will also research other states.
Patrick suggested the Board review the entire regulation for any other changes and all could be made at the same time.  Dave Matheis and Sarah Richardson will review regulation and report at the December meeting.

Review of Board Decisions
The Board reviewed the case in the book.  
Next meeting date
December 9, 2010 at the McDowell Center at 9:00 AM

Motion to adjourn

Meeting adjourned at 12:15 PM.
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