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[bookmark: _GoBack]Kentucky Assistive Technology Loan Corporation (KATLC)
Board of Directors Meeting
September 22, 2015
McDowell Center – Louisville, KY

Members Present:  Jackie Butts, Sheila Levy, Dave Matheis, Kathy Sheppard-Jones, and Sandra Williams, Vice Chairperson

Members Absent:  Rowena Holloway and Keith Hosey

Guests Present:  Justin Preece, Fifth Third Bank Representative

Staff Present:  Sarah Richardson and Nanci Soard

Vice-Chairperson, Sandra Williams, called the meeting to order at 9:03 am.  Introductions were made and guests were recognized. 

Approval of Minutes
A motion to approve the June 23, 2015 Board of Directors minutes was made by Sheila Levy, second by Dave Matheis.  Motion carried.

Fifth Third Loan Report
Fifth Third Bank Representative, Justin Preece provided the Fifth Third Bank report.  He informed staff and the Board of Directors he has seen quality applications come through from KATLC.  Sarah Richardson feels it might be due to the age of the applicants/co-applicants.  Board member, Dave Matheis, informed attendees the Board had an 85% approval rate since the last quarter.  Discussion was held regarding the number for applications for modified vehicles.  Mr. Preece said he is currently working on one application for a modified vehicle that is out of Cincinnati which he hopes will run smoothly.  He also announced he has met with an individual associated with Heuser Institute to send individuals to KATLC and said he would gladly be the outreach on behalf of KATLC to the speak to the vendors.  Discussion was held between the Board and Mr. Preece in regards to late payments.

Staff member, Sarah Richardson, informed Mr. Preece she referred Fifth Third Bank to the Alternative Financing Program (AFP) in Florida.  Mr. Preece said he would be glad to discuss the KATLC program with the individual who is responsible for the AFP in Florida.

Board member, Dave Matheis, said KATLC agreed to help Indiana’s AFP if they choose to contact the agency for assistance.  He said it might be a good partnership between Fifth Third and KATLC.  Mr. Preece agreed to be involved.  Mr. Matheis said he would initiate contact with the AFP in Indiana.

Sarah Richardson provided an update on the Certificate of Deposits (CDs).  She said she hopes to meet with the Fifth Third Securities representative to discuss options on what are available in regards to the CDs. The Board decided to move $43,000 to the Money Market account during the June 2015 meeting.  However, it was suggested by Dave Matheis to transfer $50,000 instead.  Sheila Levy made a motion to transfer $50,000 to the Money Market account, second by Dave Matheis.  Motion carried.

Discussion was held regarding the income and investments.  It was determined by the Board the investment income is now able to cover defaults.

Program Director & Administrative Agency Reports
Staff member, Sarah Richardson, provided the administrative agency reports.  She reported there are currently 205 loans on the books which total less than one million dollars.  She explained some drop off is due to decreasing the loan terms for hearing aids from five years to three years.  She directed members to the KATLC meeting booklet were the data showed applications by month.  She explained there is a decrease in applications processed and that with speaking with other AFP’s across the country, it seems to be consistent nationwide.  Sarah explained staff has not received many applications from vendors who have sent several applications to KATLC in the past.  Board Member, Dave Matheis, explained the idea of cost sharing hearing aids with the agency and explained regulations may be changing in the future.  Discussion was held regarding other avenues for individuals to be able to obtain hearing aids.  Sarah Richardson hopes to exhibit at more conferences to market the program.  Kathy Sheppard-Jones said she would send the Parent Resource Center information.  Discussion was held regarding upcoming transition fairs.

Loan Verification Vote
13 Approved Loans
  3 Denied Loans
  0 Withdrawn Loans
  1 Incomplete
  2 Did not accept
  0 Ineligible

Motion to affirm E-Group Votes
Motion to affirm the approved loans
Motion to affirm the following approved loans:  P0609 S-V #2 (override), P0701 V-A, P0702 B-A, P0703 M-HM, P0704 T-A, P0802 S-A (override), P0803 G-A (override), P0804 O-V #2 (override), P0805 B-A, P0806 P-V (override), P0901 M-A, P0902 C-V (override) and P0903 M-A, made by Dave Matheis, second by Kathy Sheppard-Jones.  Motion carried.

Motion to affirm the denied loans
Motion to affirm the following denied loans:  P0610 B-V, P0611 P-V and P0705 F-V made by Dave Matheis, second by Kathy Sheppard-Jones. Motion carried.



Withdrawn Application
Sarah Richardson announced there were no withdrawn applications.  No motion is needed.

Incomplete Loans
Sarah Richardson informed board members there was one incomplete application for a lift.  A motion was made to accept the incomplete application by Dave Matheis, second by Kathy Sheppard-Jones.  Motion carried.

Did Not Accept Loan
Sarah Richardson informed board members there were two applications approved but not accepted by the applicants.  A motion was made to affirm the loans that were not accepted by the applicanst by Dave Matheis, second by Kathy Sheppard-Jones.  Motion carried.

Ineligible Loans
Sarah Richardson announced there were no ineligible loan applications.  No motion is needed.

Days Past Due
Sarah Richardson discussed the past due accounts with the Board of Directors.  She informed the Board there is an older vehicle that is in default status.  She continued to explain the vehicle was not repossessed due to the fact KATLC would have had to pay more in fees than the amount of the default.

Expenditure Report
KATLC has current expenses of $10,872.23 for the current state fiscal year.  The money market account has a current balance of $81,685.09 for defaults.  KATLC was charged twice for the same default.  The error has been corrected and the account credited for the appropriate amount.

Marketing Activities
Sarah Richardson reported on the marketing activities.  She said she attended the Infant/Toddler Conferences and reported those conferences were well attended.  Sarah mentioned she also attended the Senior Expo in Newport, KY and said it was nicely attended.  She informed the Board, KATLC was registered as a sponsor on the silver level.  Sarah explained the silver level sponsorship allowed KATLC to be listed on the banners around the exhibit area as well as on the back of t-shirts.  She said there were about 1,500 individuals in attendance and will not know the effect it will have on KATLC applications until around November.  Sarah also said she provided a presentation on KATLC at the Kentucky Medical Equipment Suppliers Association conference which could be reason for the numerous stair lift applications received.

Sarah then informed the Board of Directors she attended the AFP conference in Washington, D.C where she learned about what other states were doing in terms of their AFPs and financial education for consumers.  Sarah expressed her interest in the round table discussion that was conducted where there was a discussion about loans for service animals.  She said the loan would cover the cost of the training for the animal and not the actual animal.  Sarah said the conference was overall great and that Florida is currently seeking a new lending partner.  Sheila Levy said she was also in attendance for the Reuse Sessions.

Old Business
Member Terms
Sarah Richardson provided an update on member terms.  She asked the Board of Directors if they have any names to send over to the Governor’s Office to replace the member who is an attorney with lending expertise to let her know.

New Business
Sheila Levy informed the Board there was a lawsuit by the attorney general in New York who sued the three credit bureaus and it was determined through a settlement agreement that there would be significant improvements in the dispute resolution process.  It was determined there would be people to review every single dispute and claim and the automated system would no longer be available. Furthermore, Mrs. Levy reported there would be a six month waiting period before medical bills could be reported to each credit bureau.  Sheila concluded by saying within the three years, this should be common practices of the three credit bureaus across the 50 states.

Meeting Date and Location
Tuesday, December 15, 2015
McDowell Center – Louisville, KY

Motion to Adjourn
A motion was made to adjourn the meeting by Dave Matheis, second by Sheila Levy.  Motion carried.  Meeting adjourned at 11:30 am.


Submitted by:						
			Nanci Soard, KATLC Staff

Approved by:												
			Rowena Holloway						Date
			Chair
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