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KATLC Board of Directors Meeting

September 28, 2011

Charles McDowell Center

Louisville, KY

Members Present:  Jackie Butts, Rowena Holloway, Vice Chair, Sheila Levy, Chair; Dave Matheis, Jerry Wheatley and Sandra Williams

Members Absent:  Kathy Sheppard-Jones
Staff Present:  Lois Carey and Sarah Richardson

Guests Present:  Michelle Clark, Fifth Third Bank; Chase Forrester and Vanessa Corrente, KATS Network and Patrick Shirley, Attorney for Education and Workforce Development Cabinet
Meeting called to order by Chair, Shelia Levy at 9:18 AM and introductions were made.

Motion to Approve June 29, 2011 Minutes

Motion to approve the June 29, 2011 minutes made by Jerry Wheatley, second by Rowena Holloway.  Motion carried unanimously.

Fifth Third Loan Report

Michelle Clark reported she has encountered some paperwork issues this month with VIN numbers on vehicles especially involving conversion but she is working with the dealers and underwriters.  No other report.
The loan balance as of August 31, 2011 was $1,984,219.81 for 343 loans.

The oldest loans we have go back to 2006.

Jerry requested Michelle include on the credit report whether bankruptcy is a Chapter 7 or 13 and the discharge date.  Also requested to include a note to let Board know if majors are part of the bankruptcy or currently delinquent.  The more information the Board receives it helps in the decision making process.

Motion on Laddered CD’s

Motion to approve two CD’s for GE Capital Finance and Goldman Sachs for 5 years at a 2% interest rate paid semi annually with a maturity date of 2016 made by Jerry Wheatley, second by Sandra Williams.  Motion carried unanimously.  

Loan Verification Report

29 Approved Loans

8 Denied Loans

9 Incomplete Loans 
Motion to affirm the approved loans

Motion to affirm the following approved loans:  L0702 P-V (override); L0703 S-V (override); L0704 W-V (override); L0705 P-A (override); L0706 D-V (override); L0707 B-V; L0708 S-A (override); L0710 M-V (override); L0712 C-L (override); L0713 D-A (override); L0715 H-C (override); L0802 D-V (override); L0803 H-V # 2 (override); L0804 E-CCTV; L0805 T-A (override); L0807 W-VM (override); L0809 B-A; L0810 L-A (override); L0811 C-A (override); L0812 B-A; L0813 S-V (override); L0814 L-A (override); L0815 P-A; L0816 A-V (override); L0817 S-V # 2 (override); L0901 S-A (override); L0903 B-A (override); L0904 B-A (override) and L0905 R-A made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Motion to affirm the denied loans

Motion to affirm the following denied loans:  L0613 D-A; L0701 C-A; L0709 B-A; L0711 C-V; L0714 J-HM; L0808 B-A; L0806 S-V and L0902 B-A made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.

Incomplete Applications

Sarah Richardson reported there were 9 incomplete applications.  Seven were for hearing aids, one for home modification and one for vehicle and home modification.
Loan Not Accepted 

Sarah reported one applicant did not accept loan (L0801 C-A) for hearing aids.

Ineligible Loan
Sarah reported one ineligible loan for a home modification.

Motion on Incomplete, Not Accepted and Ineligible Loans
Motion to affirm the incomplete applications, loan not accepted and ineligible loan made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Motion to affirm E Group Votes

Motion on consideration of a loan for a down payment of vehicle
Motion to affirm e-group denial of Poll # 55 for a loan for a down payment on a vehicle made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Motion on consideration of Assistive Technology for home modifications

Motion to affirm e-group approval of Poll # 56 for home modifications made by Jerry Wheatley, second by Jackie Butts .  Motion carried unanimously.

Motion on consideration of Assistive Technology of home modifications 
Motion to affirm e-group denial of Poll # 57 for home modifications made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.
Motion on Annual Report

Motion to affirm e-group approval of Poll # 58 approving the Annual Report for Governor and Legislative Research Commission made by Dave Matheis, second by Rowena Holloway.  Motion carried unanimously.

Motion on Catch Up Payment
Motion to affirm e-group approval of Poll # 59 (I0303 J-V and M) for another catch up payment in the amount of $864.12 made by Dave Matheis, second by Rowena Holloway.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 60 authorizing a catch up payment for loan I0907 N-A in the amount of $425.31 made by Jerry Wheatley, second by Dave Matheis.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 61 authorizing a catch up payment for loan L0418 C-V/HM in the amount of $1,142.10 made by Dave Matheis, second by Jerry Wheatley.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 62 authorizing a catch up payment for loan H0901 G-V # 2 in the amount of $606.67 made by Jerry Wheatley, second by Rowena Holloway.  Motion carried unanimously.

Motion on Pay Off

Motion to affirm e-group approval of Poll # 63 authorizing the pay off of loan G0911 L-A in the amount of $152.43 made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.

Motion on Catch Up Payment

Motion to affirm e-group approval of Poll # 64 authorizing a catch up payment for loan K1211 M-V in the amount of $388.08 made by Jerry Wheatley, second by Rowena Holloway.  Motion carried unanimously.

Financial Reports

Sarah Richardson reviewed the KATLC expenditures.  Sarah reviewed expenses for the last two months of $8,647.87 leaving an ending balance of $68,601.36.  Sarah noted the service charges from bank were showing up again.  Bank representative, Michelle Clark, will research.
The balance for the bank account as of August 31, 2011 was $162,134.53.

Liens
The Board discussed the following questions concerning liens:
Do we have second lien ownership now and if not how do we get it?

On vans the board has paid off, is that lien released by the bank?

Could KATLC be listed as a secured guarantor on the lien?
How can KATLC obtain ownership?

How far back on liens can we go?

Would 5/3 Bank be willing to provide repossession on KATLC paid off loans?

On the signature (secured or unsecured) loans do we have ownership if not, how do we get it?  
Michelle Clark will check with the bank on the above questions and respond to Sarah.  Response will be forwarded to the e-group.
Motion to form Lien Collection Committee
Motion to form a Lien Collection Committee comprised of Sheila Levy, Jackie Butts and Jerry Wheatley made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.
Marketing Activities
Sarah showed one of the two literature stands the Board had purchased.  The stand is used for generic financial information.
Sarah reported bookmarks and a draft brochure had gone to printing.  Sarah passed both around for review.

Sarah attended the Upper Cumberland Educational Cooperative Conference in Corbin, approximately 400 individuals were in attendance and the Western KY Parent-Professional Conference in Murray.  Lois attended the Kentucky Appalachian Rural Rehab Network Conference in Somerset, approximately 220 individuals were in attendance.  
Upcoming Conferences:  KY Home Health Conference, Transition Fairs and Kentucky Speech Hearing Association..
Dave asked what marketing activities could be done in the Bowling Green area.  The Board offered several suggestions where brochures and applications could be mailed.
Old Business

Customer Satisfaction Surveys and Report

Sarah Richardson reviewed the customer survey for April, May and June.  Survey included in the book.

RSA Review

The RSA Review Team will be in Frankfort for an on-site review on Tuesday, October 18, 2011.  A packet of information was sent to RSA at the end of August for them to review.  Sarah is preparing a PowerPoint presentation outlining demographics, statewide services, weakness, etc.  Individuals in attendance for the review should be two board members, KATLC staff and bank representative.  Sarah will notify board of location of review and e-mail documents given to RSA.  
Collections

The Board discussed collection options with Patrick Shirley, Attorney for the Education and Workforce Development Cabinet.  Once Michelle receives answers to the lien questions the Committee asked Patrick to attend the committee meeting.
Patrick will contact the Revenue Cabinet again concerning collections but feels the Revenue Cabinet is overloaded.  Patrick stated regulations would need to be changed which could be a six month process.  Patrick feels KATLC should go forward on the lien and be listed as a second lien.  A waiver should be obtained from the Finance Cabinet to do an RFP for collections.  The RFP could take three to six months.  Patrick suggested waiting on regulation changes until March.
New Business

Motion to change Catch Up Payment Policy
Motion to change current policy from one catch up payment to the following:  “The KATLC Board of Directors on a case by case basis may make catch up payment(s) on delinquent accounts” made by Dave Matheis, second by Sandra Williams.  Motion carried unanimously.  
AFP Conference

Dave Matheis reported the AFP Conference was held in Berkley, California on September 6 – 9, 2011.  In 2010, Kentucky ranked 3rd in applications, 3rd in loans, made 8% of all loans in the country, 5th in amount loaned and 19th in funding received.  Asset development was discussed.  Dave discussed establishing pilot program for an IDA (Individual Development Account) program and whether this would require a regulation change and RFP.  Dave and Sarah will research and report back to board at a future board meeting.
Next meeting date

The next regularly scheduled KATLC Board meetings will be December 15, 2011 at the McDowell Center at 9:00 AM.

Motion to adjourn

Meeting adjourned at 12:20 PM.
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