Approved:  March 18, 2026
Kentucky Assistive Technology Loan Corporation (K.A.T.L.C.)
Board of Directors Meeting Minutes
December 17, 2025
Zoom Or In-Person at Mayo-Underwood Building Frankfort KY
Members Present
Leah Dozer, Carrissa Johnson, Chris Lindsey, Shari “George” Polur and Sandra Williams
Member Absent
Alexander Ansley and Keith Hosey
Guest Present
Ryan Creech, Kenneth Jones and Susan Tachau, Appalachian Assistive Technology Loan Fund
Tiffanie Caristo and Jennifer Withrow, Office of Vocational Rehabilitation
Interpreters Present
None
Staff Present
Brooke McDaniel, Sarah Richardson, Tiffanie Caristo, and Jennifer Withrow
Call to Order
Meeting called to order by Chair, Leah Dozer, at 10:06 a.m. and introductions made.
Approval of September 17, 2025, Meeting Minutes
Motion to approve the September 17, 2025, minutes made by Carrissa Johnson, second by Sandra Williams. Motion carried.
Program Director and Administrative Agency Reports
Sarah Richardson reported there is one outstanding loan with Fifth Third Bank for a total of $224.64 and will pay off in January.
The below table shows the outstanding loans by the year of maturity.
	Year of Maturity
	Number of Outstanding Loans

	2026
	1


Financial Reports
The 5/3 Securities report was presented showing the interest earned. Sarah suggested inviting a representative from 5/3 Securities to the March 2026 meeting to review the account(s) and liquid assets with the Board. 
Appalachian Assistive Technology Loan Fund (AATLF)
Sarah Richardson reviewed the applications and status of the applications.  Most of the applications and approved loans have been for hearing aids. Discussions were had regarding the processing times and various scenarios that may impact the application timeline.
Lending Partner
Sarah Richardson provided an update on the search for a financial institution. Information was presented to a bank but there has been no response at this time. Sarah has started the process of reaching out to other entities.
Appalachian Assistive Technology Loan Fund (AATLF) Presentation – Loan Capital Request
Susan Tachau with AATLF gave a presentation to request loan capital from the Board to fund the non-profit AATLF once its partnership with the Pennsylvania Assistive Technology Foundation (PATF) ends in June 2026. Susan presented the history of the partnership between AATLF, KATLC and OVR, starting back in 2023, to provide mini loans. Aside from being a non-profit, AATLF is also a Community Development Financial Institution (CDFI). Susan reported that as of October AATLF has extended 200 loans, worth over just a million dollars in direct lending, and that their end goal is to continue growing. The non-profit has formed a relationship with Park Community Credit Union in Louisville to pursue home modifications and adapted vehicles in an attempt to reach a broader area of the disability community in Kentucky. Susan presented information for upcoming plans, such as hiring an Executive Director in quarter one of 2026, but the overall strategic plan is incomplete at this time. Kenneth Jones and Ryan Creech also gave a quick brief of their history with AATLF. 
AATLF is requesting $300K from KATLC as a grant to continue providing loans to individuals with disabilities in Kentucky. This money will recycle and be used for new loan capital after four years. 
Shari “George” Polur asked “you’ve referred to a strategic plan, but I think I heard you say it’s not quite done? Can you tell us when it might be concluded?”, to which Susan replied “our final vote is set for middle of January, and I can share it at that time. We currently have an approved mission and vision, and other core key elements. The overall plan is a one to three year plan”. 
Chris Lindsey asked, “when loans are defaulted on and collections are considered, how will AATLF handle those situations?”. Susan responded, “we will reach out to see what’s going on, but at this time there have been no defaults to follow-up on within those 200 loans”. 
Sarah Richardson presented a series of questions provided by board members. The following will detail those questions from KATLC, identified as “Q” and the response from Susan/AATLF, identified as “R”. 
Q: What other states in the Appalachian region participate in the program?
R: None, yet, but we would love to expand into neighboring states like West Virginia and Ohio. 

Q: How many loans are provided in other Appalachian states? 
R: None, except for Pennsylvania at this time. 

Q: Why or why not are other Appalachian states participating?
R: Because we want to make sure we are culturally competent, that we are looking at the individual needs of that state beforehand. We want to make sure we are fully established in Kentucky before trying to expand. 

Q: Will the booking and servicing of loans be outsourced, in-house, or continued with PATF? And if outsourced, what is the cost of booking and servicing those loans?
R: In-house. We are hoping it will be Sarah Love (current PATF/AATLF underwriter). 

Q: Will the $300K be repaid? You mentioned this would be a grant and not a loan?
R: It will only be used as loan capital, and will recycle back to be extended out again to Kentuckians. 

Q: The board would like to see a five-year business plan, audit, financial records, in particular in regard to AATLF separation from PATF. 
R: Totally happy to share the audit, we have that. You can’t get a business plan because we don’t have a five-year business plan because of the current administration. We have a three-year plan. We will share that strategic plan with you. This is a meaningful plan. We aren’t going to make something up. 

Q: How often are financial and management audits performed? Both independent and internal.
R: Internal, every month. Everything is reconciled to the penny each month. Independent is the yearly, using GAAP(Generally Accepted Accounting Principles) standards. 

Q: Will there be a KATLC member or OVR staff member serving on the AATLF board? 
R: It cannot be an elected official, because we are a CDFI. The preference would be an individual in our target market, meaning a person with a disability, a family member, someone who’s low to moderate income, and of course with the skills and talents that are needed to serve on the board. 

Q: Regarding staffing and capacity, you have mentioned hiring an Executive Director, utilizing Sarah Love as the underwriter and loan servicer, is that it as far as staff at this point?
R: There will be a financial manager and a consultant eventually. Since we don’t need full-time right away, we will be adding people as we grow, and I suspect that first area of growth would be loan management, but it could look different.

Q: What sources of funding are confirmed to pay for the operation of AATLF?
R: We have some money from the CDFI funding two years ago, there is funding from the Funding Assistance and Disability Funding Assistance Award. We also have money to help us with the split [from PATF], a $100K 1% loan from Pennsylvania Community Development Bank. We also have confirmed $20K and $15K from various [unmentioned] banks. The rest is sitting in our investment account ready to go. 

Q: In 2023-2024, PATF received $700K grant and it appears that $20K was awarded to the Center for Accessible Living (CAL) for monthly assistive technology convenings. How were the other funds utilized? 
R: I think they were all utilized in Pennsylvania for lending. I’m not on that board.

Q: So of that $700K, the only amount that came to Kentucky was the $20K?  
R: Yes. And to be fair, that grant was with PATF and not AATLF. 

Q: In regard to the timeframe for the completion of loans, from the time it’s sent to the underwriter, and until the time the person receives the check, this timeframe is running about 4-6 weeks. Are there any avenues that this timeframe can be decreased? 
R: We are not in the day-to-day operations. When we separate, this will be a new world. A lot of our people prefer to do mail, a lot of mailing back and forth. And I have no idea why this takes so long. The only thing I can say is mail is slower. I can guarantee that when we are in control, as soon as those promissory notes are returned, that check will go out. 

This concluded the gathered list of questions from the Board. 
Shari “George” Polur asked “if the KATLC oBard is unable or unwilled to vote for a grant, would you be willing to rather request a loan?”, and Susan responded “no, because we don’t charge interest, so how are we going to pay it back?”. This concluded the presentation from AATLF.
The board discussed options regarding the presentation, special and emergency meeting requirements, and whether to vote or table for further discussion. Carrissa Johnson made a motion to table a decision until all plans and reports from AATLF are complete and shared with the board, second by Shari “George” Polur. Motion carried. 
Next Meeting Date and Location
Wednesday, March 18, 2026
Zoom Or In-Person
10:00 a.m. to 11:30 a.m. ET
Motion to Adjourn
Motion to adjourn the meeting was made by Chris Lindsey, second by Shari “George” Polur.  Motion carried.  Meeting adjourned at 11:43 a.m.
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