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Kentucky Assistive Technology Loan Corporation (KATLC)

Board of Directors Meeting

December 15, 2015
Charles McDowell Center
Louisville, KY

Members Present:  Rowena Holloway, Chairperson, Keith Hosey and Sheila Levy 
Proxy:  Sheila Levy for Dave Matheis

Members Absent:  Jackie Butts, Kathy Sheppherd-Jones and Sandra Williams, Vice-Chairperson
Staff Present:  Sarah Richardson and Nanci Soard

Guests Present:  Justin Preece, Fifth Third Bank Representative
Meeting called to order by Rowena Holloway at 9:10 am.  Introductions were made and guests were recognized.
Motion to Approve September 22, 2015 Minutes
A motion to approve the September 22, 2015 Board of Directors minutes was made by Sheila Levy, second by Keith Hosey.  Motion carried unanimously.

Fifth Third Bank Report
Fifth Third Bank representative, Justin Preece, provided the report.  He reported it has been a slow month for KATLC applications and staff agreed it has been the slowest quarter on record.  Mr. Preece said due to the slow quarter, he is continuing to educate hearing aid vendors about the KATLC program.
Mr. Preece discussed home modifications with the Board of Directors and staff.  He informed the Board a second time applicant applied for a home modification loan and when those funds were released to the contractor the applicant chose; the contractor did not complete the work to the customer’s satisfaction.  Currently Fifth Third and KATLC do not release funds to the applicant but rather to the vendor.  Mr. Preece informed the Board of Directors and staff he advised the applicant this incident was unfortunately, a civil matter between the applicant and the individual contractor and legal action may be an option.
Keith Hosey, made a motion that KATLC require a signed contract by the contractor and applicant whereas an estimate of materials, labor costs and completion date(s) are included in the contract until the Board can discuss this with Fifth Third Bank staff during contract negotiations in 2016, second by Sheila Levy.  Motion carried.
Mr. Preece then discussed out-of-state vehicle purchases with the Board.  He said he continues to have issues with this due to the lengthy time it takes to get a title transfer.  He informed the group it takes 45 to 60 days to obtain a title transfer on an out-of-state vehicle.  He continued to inform the group the individual will have to go to the county clerk’s office to obtain the title themselves.  He expressed concern about the potential for an accident to happen within the 45 to 60 day waiting period.  Mr. Preece said no funds will be dispersed until a lien on the modified vehicle is in place.  Keith Hosey, suggested staff inform applicants who lived close to the borders of the potential waiting period and the downside to purchasing out-of-state vehicles.  Mr. Preece said he will research and see what the title process in bordering states.
Mr. Preece said he anticipates an increase in the prime interest rate and therefore will cause the interest rates on KATLC loans to increase as well.  He said the rates will be expected at a .25% or .50% increase.  Sarah Richardson reminded board members that KATLC’s interest rate is prime plus 1.25%.  However, Mr. Preece said there would be a 30 day window of time from the day the federal government announces the increase.  Ms. Richardson also reminded board members, the increase would only be for new applications.  
Program Director & Administrative Agency Reports
Staff member, Sarah Richardson, provided the administrative agency reports.  She reported there are currently 200 loans with an outstanding balance of $944,087 on the books and that other states are down in applications as well.
Loan Verification Vote

12 Approved Loans

  6 Denied Loans

  1 Withdrawn Loan (wheelchair)

  0 Incomplete

  0 Did not accept

  1 Ineligible (Tennessee Resident)

Motion to affirm E-Group Votes

Motion to affirm the approved loans

Motion to affirm the following approved loans:  P0904 P-A, P0905 M-V, P0909 W-SL (override), P1001 P-A, P1002 R-A, P1003 B-A (override), P1004 C-A (override), P1005 T-WC, P1007 H-V (override), P1101 M-A (override), P1102 F-A (override) and P1201 B-VM (override) made by Sheila Levy to affirm the approved loans, second by Keith Hosey.  Motion carried.

Motion to affirm the denied loans
Motion to affirm the following denied loans:  P0906 F-A, P0907 B-A, P0908 E-A, P0910 H-A, P1006 W-WCR and P1103 M-V made by Sheila Levy on behalf of Dave Matheis to affirm the denied loans, second by, Keith Hosey.  Motion carried.
Incomplete Loans
Sarah Richardson announced there were no incomplete applications.  No action is needed.
Withdrawn Application
Sarah Richardson announced there was one withdrawn application for a wheelchair and the applicant was referred to Project CARAT.
Did Not Accept Loan
Sarah Richardson announced there was no applicant who did not accept the loan in the quarter.  No action is needed.
Ineligible Applications

Sarah Richardson announced there was one ineligible application during the quarter for a modified vehicle.  The applicant was not a resident of Kentucky for at least six months.  A motion was made to affirm the ineligible loan application by Keith Hosey, second by Shelia Levy. Motion carried.
Financial Reports
Sarah Richardson reviewed with Board members the financial reports.  Current expenditures were $32,843.26.  Two upcoming expenses are D and O insurance and the printing of brochures.  The estimated cost of the brochures is $1,910.06.
Sarah then discussed the accounts that were past due from September to October with board members.  She informed board members one loan defaulted due to the applicant passing away.
Marketing Activities
Sarah Richardson reported on the marketing activities.  She said staff will send KATLC information via mail to audiologists and other vendors before the holidays.  She announced there were no conferences between September and December and she hopes to pick up marketing activities in spring 2016.  Some upcoming conferences are the KY Speech and Hearing Association Conference (KSHA) in February 2016.  She said there are spring transition conferences upcoming as well.  Sarah finished her report by asking the Board for approval to place an advertisement in the Exceptional Family magazine as they have done in past years.  She said the cost to place an ad is $420 and the advertisement proved to have success in the past.  
A motion was made by Sheila Levy to approve the cost of $420 to place an advertisement in the Exceptional Family magazine second by Dave Matheis.  Keith Hosey abstained.
Old Business
Sarah Richardson said there are two potential nominations for Sheila Levy’s replacement on the Board when her term expires in February.
New Business
Sarah Richardson informed the KATLC Board of Directors there would be another bank agreement meeting in the works as the current agreement expires on June 30, 2016.  She asked that current Board Members begin reviewing the current agreement in preparation.
Sheila Levy made a motion to ask staff at Fifth Third Bank for a commitment to discuss negotiations with KATLC, second by Keith Hosey.  Motion carried.
Next Meeting Dates

The next KATLC Board will tentatively be held at the Charles McDowell Center in Louisville, KY on March 15, 2016.
Motion to Adjourn

A motion was made to adjourn the meeting by Keith Hosey, second by Sheila Levy on behalf of Dave Matheis.  Motion carried.  Meeting adjourned at 11:08 am.
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