Approved:  June 14, 2017


KATLC Board of Directors Meeting

February 15, 2017
Louisville, KY

Members Present:  Jackie Butts, Rowena Holloway, Chair; Keith Hosey, Dave Matheis, Shari ‘George’ Polur, Kathy Sheppard-Jones, and Sandra Williams, Vice-Chair
Members Absent:  None
Staff Present:  Sarah Richardson and Nanci Soard

Guest Present:  J. Wesley Simpson, Fifth Third Representative
The meeting was called to order by KATLC Chair, Rowena Holloway, at 9:03 a.m.  Introductions were made.
Motion to Approve December 15, 2016 Minutes
Sarah Richardson stated the following correction needed to be made to the minutes - J. Simpson and Ben McIntyre are located at the Fourth Street Fifth Third Bank branch.  A motion to approve the December 15, 2016 minutes with the above corrections was made by Jackie Butts, second by Sandra Williams.  Motion carried.

Fifth Third Bank Loan Report
J. Wesley Simpson provided the Fifth Third Bank report.  He announced he is seeing more approvals because the guidelines were changed from 650 to 620.  Mr. Simpson informed board members prime is at 3.75% and will most likely increase again in the coming months and throughout the year.  He stated local loans are a simple process for staff to process with a turnaround time of four to five business days whereas applicants who reside in a rural area will take more time due to missing signatures, finding a notary, etc.  He informed members, bank staff are now highlighting areas that need to be signed to better assist applicants with their paperwork in hopes of eliminating a delay in receiving funds to purchase their assistive technology.  He also said if applicants prefer to travel to their local Fifth Third Bank, they need to contact himself and/or Ben McIntyre in order for them to send the paperwork to that specific local branch.
Jackie Butts asked if Fifth Third Bank can email the documents to those applicants who prefer it.  Mr. Simpson responded by stating the bank is very close to having the capability to email loan documents to applicants but that the information technology infrastructure does not have the software yet to allow for digital signatures.  He hopes that Fifth Third Bank will be able to have this option for applicants in the future.
Defaults were briefly discussed among the group.  Mr. Simpson said the defaults come out of Cincinnati.
Program Director & Administrative Agency Reports
Sarah Richardson stated there are 157 loans on the books in the amount of $712,919.04.  She informed the Board, the KATLC report from January is not reflected because she did not receive that report before the meeting.  Sarah stated every loan in December was approved either by the bank or by the Board of Directors.  Discussion was held regarding the interest rate increase.  Sarah explained the KATLC interest rate is prime plus 1.25%.  She also explained the agreement with Fifth Third and KATLC is a two agreement.  The agreement will expire on June 30, 2018.
Loan Verification Vote
14 Approved Loans

  2 Denied Loans

  0 Withdrawn Loans

  3 Incomplete

  0 Did not accept
  0 Ineligible

Motion to Affirm the Approved Loans
Motion to affirm the following approved loans:  Q1205 C-A (override), Q1206 J-A (override), Q1207 S-A, Q1208 C-V (override), R0101 G-A (override), R0102 R-A (override), R0104 B-A, R0105 M-V (override), R0106 B-A (override), R0107 R-HC (override), R0108 W-A (override), R0109 M-A (override), R0201 M-A and R0202 B-A made by Kathy Sheppard-Jones, second by George Polur.  Motion carried.
Motion to Affirm the Denied Loans
Motion to affirm the following denied loans:  R0103 B-A and R0110 N-A made by Sandra Williams, second by Keith Hosey.  Motion carried.
Motion to Affirm the Incomplete Loans
Motion was made to accept the two incomplete applications by Keith Hosey, second by Jackie Butts.  George Polur abstain.  Motion carried.
Financial Reports
Sarah Richardson report there is $78,585.45 in the bank account which covers any defaults.  She further reported, to date, $38,503.84 has been expended in KATLC operational funds and the annual D & O Insurance is estimated to be around $8,000 in June.
Fifth Third Securities
Sarah directed staff and Board members to the Fifth Third Securities report.  There are two certificates of deposits (CDs) maturing August 2017 which are $125,000 each.  She informed the Board they are missing 2025 and 2026 on the investment ladder.  She suggested the Board of Directors take a look at filling in those rungs on the ladder.  No action was taken by the Board of Directors at this time.
Marketing Activities
There were limited marketing activities for this quarter.
Old Business
Appointments
One more name is needed to submit the recommendation to the Governor’s Office.  George Polur provided the name and telephone number of a possible candidate.  Dave Matheis announced this would be his last KATLC meeting as he will be retiring at the end of May.  He further stated the new Cabinet Designee will be announced before the June meeting.  He said he hopes Sarah Richardson would be able to fulfill that role as staff and board member.
Investment Policy
As a part of the Rehabilitation Services Administration’s (RSA) on site review in 2011 KATLC was required to have an investment policy.  The policy needs to be reviewed.  The following changes were made:
1) Remove Investment Composition section.

2) Objective b – Add at the end of the sentence ‘on an annualized basis.’  Objective b now states – To match investment type and maturity with cash flows and liquidity requirements to meet the Corporation’s obligations on an annualized basis.

3) Objective c – Add at the end of the sentence ‘without undue risk to capital’.  Objective c now states – To earn reasonable income on investments without undue risk to capital.

A motion to amend the investment policy with the above changes was made by George Polur, second by Keith Hosey.  Motion carried.
Sustainment Policy

As a part of the Rehabilitation Services Administration’s (RSA) on site review in 2011 KATLC was required to have an investment policy.  The policy needs to be reviewed.  The following changes were made:

1)  Delete sections 3 (Recover Losses to Fund by Partnering with State Revenue Cabinet) and Section 8 (Expand Program in Other Areas as Funding Allows).

2) Remove dates and dollar amounts.  Change to ‘most recent financial reports’.

3) Correct type in Background section, paragraph 1.

4) Change Annual Review section to Regular Review.

5) Change Regular Review to ‘This Sustainability Plan will be reviewed by the KATLC Board of Directors on a regular basis and updated and modified as needed to meet changing circumstances and take advantage of emerging opportunities’.

A motion to amend the investment policy with the above changes was made by Keith Hosey, second by George Polur.  Motion carried.

New Business
Dave Matheis said Sarah Richardson is being trained in the Consumer Financial Production Bureau’s (CFPB) ‘Your Money, Your Goals’ toolkit and the FDIC Money Smart program.   Sarah will be able to provide to staff and interested parties training on how to use the two programs.

Keith Hosey discussed the National Disability Institute and Louisville Metro partnering with the Center for Accessible Living in Louisville and Goodwill Industries to pilot a similar Individualized Development Account (IDA) program.  The program will pilot 20 people and have peer mentors for participants.  They can save up to $500 or get a micro loan from the city.  The purpose of the IDA is for individuals to save up to $500 and get a match to purchase household items such as a refrigerator, a down payment on a vehicle or personal stability.  Keith explained funds could not be used for a television or a vacation and the purpose is to promote financial stability for individuals with disabilities.  He further explained, the program is for those individuals who have no credit or bad credit.
Next Meeting Date and Location
The next KATLC Board of Directors meeting will be held on Wednesday, June 14, 2017 and to be held tentatively at the McDowell Center in Louisville, KY.
Motion to Adjourn
A motion was made by George Polur to adjourn the meeting, second by Sandra Williams.  Meeting adjourned at 11:47 a.m.  Motion carried.
Page 2 of 4

