Approved:  September 5, 2018

Kentucky Assistive Technology Loan Corporation (KATLC)

Board of Directors Meeting
April 12, 2018
Louisville, KY

Members Present:  Shari “George” Polur, Chair; Jackie Butts, Emily Kimbell, Keith Hosey, Vice-Chair; Sarah Richardson, and Kathy Sheppard-Jones
Members Absent:  Kenneth Jones
Guests Present:  Kyle Warden, Fifth Third Bank Representative
Staff Present:  Sarah Richardson and Nanci Soard
CART Reporter:  Laura Kogut, CART Reporter
Meeting called to order by Chair, Shari “George” Polur at 9:05 a.m. and introductions were made.

Approval of December 13, 2017 Minutes
Motion to approve the December 13, 2017 minutes made by Keith Hosey, second by Emily Kimbell.  Motion carried.
Fifth Third Report
Kyle Warden provided the Fifth Third Bank report and thanked the KATLC Board of Directors for their partnership.  He continued to report there are no changes in the loan process.  However, Mr. Warden stated he is still seeing issues with sending the loan documents and receiving them unsigned by the applicant and/or co-applicant.  He assured the Board and staff, there is still a five-day turnaround time on loans unless the loan documents are returned to due to missing signatures.  As a result, Mr. Warden said bank staff are including more clear and concise directions with the loan documents to avoid sending the documents back to the applicants.
Mr. Warden then informed the KATLC Board of Directors and staff that if there is a loan approved for anything over $25,000, the underwriters have to approve it since there is no equity involved.  He also reiterated for staff to make applicants aware the loan process could take longer if the applicant wishes to purchase a vehicle from out of state.  Sarah Richardson said staff will continue to make applicants aware of the increased length of the process should they choose to purchase a vehicle in another state.
Program Director and Administrative Reports
Sarah Richardson stated there are 142 loans on the books with an outstanding balance of $773,067.82 as of February 2018.  She informed the Board, there have been 2,008 applications submitted since 2003.
Ms. Richardson expressed concern to the Board regarding low numbers.  She said staff would be sending postcards to vendors in hopes of generating an increase in applications.  She informed the Board an email blast was sent to OVR and OFB staff across the state advertising the KATLC program and sent brochures to the Centers for Independent Living.  She said she has also made several referrals to Project CARAT to those applicants who were applying for loans for durable medical equipment.  Kathy Sheppard-Jones, asked staff to send materials to the HB44 Commission.
Loan Verification Report
10 Approved Loans

  4 Denied Loans

  0 Withdrawn Loans
  0 Incomplete

  1 Did Not Accept (hearing aid)
  0 Ineligible

Motion to Affirm Approved Loans
Motion to affirm the following approved loans:  R1201 B-V, R1202 L-A (override), R1204 H-A (override), R1206 P-A (override), S0101 N-A (override), S0201 Y-V#3 (override), S0202 C-A, S0204 S-V (override), S0206 T-A and S0301 M-A made by Keith Hosey, second by Kathy Sheppard-Jones.  Motion carried.

Motion to Affirm Denied Loans
Motion to affirm the following denied loans:  R1203 C-V #2, R1205 M-V, S0203 P-A and S0205 S-V made by Kathy Sheppard-Jones second by Keith Hosey.  Motion carried.

Motion to Affirm Loans not Accepted
Motion to affirm the loan for the hearing aid that was not accepted (S0102 I-A) made by Kathy Sheppard-Jones, second by Keith Hosey.  Motion carried.

Financial Reports
Sarah Richardson stated the balance in the bank account is a $24,444.88.  She said KATLC expenditures totaled $36,087.57 from July 2017 to February 2018.  She also said the Board would need to deposit money in the bank account to cover defaults.  Sarah said there is a $359,000 Certificate of Deposit (CD) that would mature soon.  After some discussion, it was decided to transfer $50,000 from the CD to the bank account.  Keith Hosey made a motion to transfer $50,000 to the bank account to cover defaults, second by Kathy Sheppard-Jones.  Motion carried.
Sarah then provided information regarding the Director’s and Officer’s (D & O) Insurance.  She said she should be receiving a quote for the insurance in the very near future and that this is KATLC’s largest expenditure every year.
Fifth Third Securities
Sarah Richardson said the report from Fifth Third Securities was from February.  She continued to explain to Board members and staff there is a CD that will mature soon. Chris Maggard, from Fifth Third Securities, could not attend the meeting today but provided recommendations for investments.  Those recommendations are:

· Bank of the West CD
· Interest linked to the European Stock Index
· Five year CD
· Five year CD coming due in 2023 that is earning 2.85%

· Three year CD coming due in 2021 that is earning 2.3%

After the Board of Directors heard their options, discussion was held regarding how they would like to invest funds.  Jackie Butts made a motion to invest $50,000 into the five year CD set at 2.85% and keep the $109,000 fluid, second by Keith Hosey.  Motion carried.
Sarah said she would contact Chris to discuss other options for the remaining balance of $109,000.
Defaults
The Board reviewed the most recent defaults, L0402 C-V, Q0604 C-A, R0310 G-A and R0601 N-A.
Three of the defaults were for hearing aids and one was for a modified van.  All of the hearing aid loans were overrides by the Board and applicants made only a few payments.  The modified van defaulted for $200.
Marketing Activities
Sarah Richardson reported on KATLC’s marketing activities for the quarter.  She said staff attended the Kentucky Speech Hearing Association conference in Lexington, the ARC conference in Louisville and the Grandparents Raising Grandkids conference in Lexington.  She informed the Board of Directors that she has already processed three loan applications generated from the ARC Conference.
Sarah informed the Board, the KATLC application has been updated on the website as a form fill in version.
Old Business
KATLC Board Appointments
Sarah Richardson informed the Board that she has not received any word in regards to appointments.  She said she would keep the Board posted.
New Business
Agreement
The Board reviewed the information for the bank agreement.  Sarah Richardson stated the bank agreement expires on June 30.  She asked the Board for any changes they would like to see in the agreement.  Sarah expressed concern over the interest rate being too high for applicants.  She explained the current KATLC interest rate is set at prime plus 1.25%.  She said the current KATLC interest rate is 5.75%.  Jackie Butts stated the current interest rate for KATLC is still traditionally low, compared to other banks and credit unions.  Shari “George” Polur suggested to the other Board members to take a day to read the agreement and send any questions and/or concerns to Sarah via email.
Next Meeting Date and Location
June 14, 2018
McDowell Center

Louisville, KY

9:00 a.m.

Motion to Adjourn
Keith Hosey made a motion to adjourn, second by Jackie Butts.  Motion carried.  Meeting adjourned at 10:40 a.m.
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