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Kentucky Assistive Technology Loan Corporation (K.A.T.L.C.)
Board of Directors Meeting Minutes
March 18, 2026
Zoom Or In-Person at Mayo-Underwood Building Frankfort KY

Members Present 
Leah Dozer, Carrissa Johnson, Chris Lindsey, and Shari “George” Polur 
Members Absent
Alexander Ansley, Keith Hosey (represented by Carrissa Johnson by proxy), and Sandra Williams
Guest Present
Susan Tachau, Kenneth Jones, Sarah Love and Alexandria Kipp with the Appalachian Assistive Technology Loan Fund, Tiffanie Caristo, Jennifer Withrow, Susie Edwards, and Cora McNabb with the Office of Vocational Rehabilitation (OVR), and Dondra Meredith, and Kim Grasberger with Education and Labor Cabinet (ELC)  
Interpreters Present
None
Staff Present
Brooke McDaniel and Sarah Richardson
Call to Order
Meeting called to order by Chair, Leah Dozer, at 10:05 a.m. and introductions made.
Quorum
With four members present and one present by proxy, a quorum was established. 
Approval of December 17, 2025, Meeting Minutes
Motion to approve the December 17, 2025, minutes made by Carrissa Johnson, second by Shari “George” Polur. Motion carried.
Program Director and Administrative Agency Reports
Financial Reports
Sarah Richardson reported there are no outstanding loans at 5/3 Bank, and all accounts have been paid. 
The 5/3 Securities report was presented showing the interest earned. 
Appalachian Assistive Technology Loan Fund (AATLF)
Sarah Richardson reviewed the applications and status of the applications.  Most of the applications and approved loans have been for hearing aids. Timeframes for these loans were discussed, and Shari “George” Polur pointed out an error in the Agreement Time Frame dates, with Sarah confirmed it should read “July 1, 2024, to June 30, 2025”.
Lending Partner
Sarah Richardson provided an update on the search for a financial institution.
A motion to accept all agency reports, with the above-mentioned correction, was made by Carrissa Johnson, second by Shari “George” Polur. Motion carried. 
New Business
Appointment/Reappointment
Sarah Richardson gave an update regarding upcoming expiring terms and the appointment/reappointment process. Keith Hosey’s term expired February 25, 2026 and he has served two consecutive terms; therefore, he will not be eligible for reappointment and his position as a public member will need to be replaced. Sarah reported she does have an individual interested, Jennifer Ray, from Gilbertsville, KY (Western KY). Jennifer is an assistive technology user and has experience working in and with the disability community in a variety of roles. Sarah also reported that Carrissa Johnson’s term is expiring but that she is able to be reappointed, and Carrissa has agreed to have her application and resume resubmitted. Shari “George” Polur made a motion to accept the appointment/reappointment suggestions, Chris Lindsey second. Motion carried. 
Administrative Regulations
Kim Grasberger with the Education and Labor Cabinet (ELC) was introduced to the Board as the lead contact for revising and updating 789 KAR 1:010. The current regulations expire February 12, 2027. Kim has begun working with the Office of Vocational Rehabilitation (OVR) on these updates and will be shifting to Board involvement and feedback soon. Kim encouraged KATLC members to prepare to provide input in the coming months. Dondra Meredith (ELC) suggested if members have questions they can reach out to Kim and reminded the Board that any official discussion surrounding the regulations would take place during the next public meeting.  
5/3 Bank Account
Sarah Richardson reported that part of the current agreement with 5/3 Bank is to maintain the Money Market account that would cover any defaults that may occur. Currently, there is roughly $42K in this particular account. Sarah proposed the account be closed, and those funds moved over to the 5/3 Securities account so all funds could be located in one account. In addition to this proposal, Sarah informed the Board that the signature cards will need to be updated on the Securities account, as well as the Money Market account, should the Board decide not to close it. Shari “George” Polur asked if there were restrictions on taking money in or out of these accounts that would affect KATLC. Sarah responded there are no restrictions. Sarah provided further clarification on her proposal to combine the accounts and close the Money Market account, stating that 5/3 is changing how they conduct business on account structures for Money Market accounts and adding a significant monthly fee. This Money Market account would be charged anywhere from $75-$100 a month, without having any activity. Chair Leah Dozer suggested bringing in the 5/3 Securities Investment Account Representative, Patrick Mitchell, to discuss the investment account with the Board. 
A motion to combine the accounts and close the Money Market account was made by Carrissa Johnson. Shari “George” Polur seconded the motion. Motion carried. 
Election of Officers
Sarah Richardson reminded the Board that elections took place in September due to expiring terms but would typically take place during the Spring meeting. Current officers can be renominated to serve through Spring 2027, or new officers could be nominated. Shari “George” Polur made a motion to continue with the current officers of Leah Dozer, Chair, and Carrissa Johnson, Vice-Chair. Chris Lindsey provided a second. Motion carried. 

Staff Announcement 
Sarah Richardson announced to the Board that she would be retiring at the end of March after 31 years of service in state government. The position duties will be absorbed by staff in the Program Policy and Quality Assurance (PPQA) Branch until the position can be filled at a later date.
Establishment of 2026 Meeting Dates
The Board established meeting dates for the remainder of the year, as follows: 
· April 17, 2026, at 10:00AM EST
· June 17, 2026, at 10:00AM EST
· September 16, 2026, at 10:00AM EST
· December 16, 2026, at 10:00AM EST
Old Business
Appalachian Assistive Technology Loan Fund (AATLF) Presentation – Loan Capital Request
Susan Tachau, Kenneth Jones, Alexandria Knipp and Sarah Love with AATLF were presented with a list of additional questions as a follow-up to the December presentation. These questions were provided by board members in conjunction with OVR Legal Advisor Dondra Meredith. Chairperson Leah Dozer presented the questions to the AATLF members. [Please refer to “Exhibit A” for the official record of the compiled questions.]
The following will detail those questions from KATLC, identified as “Q” and the responses from Susan/AATLF, identified as “R”. 
Q: Does AATLF meet the definition of a “qualified lender”? 
R: Yes, under KRS 151B.465(2), we are qualified lenders. (Alexandria Knipp)

Q: The four factors the Board must consider when evaluating a potential relationship with a qualified lender are:
1. Is AATLF able to provide loans statewide? 
2. What is the proposed interest rate for loans made by AATLF?
3. Will the money provided by KATLC to AATLF earn interest? If so, what is the interest rate?
4. What funds does AATLF currently have available to make loans above any amount KATLC would provide?
R: 
1. Yes, and we have been doing that from the very beginning. (Susan Tachau)
2. We are hoping to expand the “mini loan” program, 0% interest, 0 fees. No closing costs, no hidden costs. Zero, zero. (Susan Tachau)
3. No, because it is not being used for loan capital, and given our current deployment rate, it’s going to be going out the door and recycling and being used for new loan capital for Kentucky residents. So, it’s not. It’s not thought of as an investment, it would be used as loan capital. (Susan Tachau)
4. Right now, we have almost $1.3M out in loans, and every month, those repayments come in, and we can use them again for new loan capital. All of those loans that go out to Kentuckians, they’re coming back in, and that money is going right back out. From July 1, 2025, to February 28, 2026, we’ve extended $450,000 in new loan capital. Putting that with the remainder of the $1.3M, all of that loan capital gets recycled, and it can go out the door. (Susan Tachau)

It is most helpful to think of us as a revolving loan fund, to put that into perspective. (Alexandria Knipp)

Chairperson Leah Dozer reframed the question to clarify how much funding AATLF had today to make loans. 

We have a couple hundred thousand dollars available for new loan capital. Until the CDFI fund opens again, our opportunities for new loan capital will not come around until September 2027. (Susan Tachau)

From a recent board meeting, our financials show we have enough capital for about 42 loans at our maximum loan size of the mini loan of $7,000, just to give you an idea of where we’re at. Because they are zero interest and zero fee, the volume [not amount] is what’s important for what we do. Being able to lend more would be even more helpful, and especially since KATLC’s lending has been critically low, we see this as an opportunity for you guys to be able to share in the success of AATLF. (Alexandria Knipp)

Because we are a CDFI, starting February 1st, we had to prioritize low to moderate income loans and turn people down. Without the diversified funding stream, we have to maintain a minimum of 60% of low to moderate income so that we are not decertified. But if there is additional loan capital, then we can go to anyone who comes to us for assistive technology who has the ability to repay. I would also like to point out that our lending standards are more flexible than the contract you [KATLC] had with 5/3. (Susan Tachau)

Sarah Richardson reminded the Board that the contract with 5/3 allowed override of any loan denials at the Board’s discretion. 

Q: AATLF agreed to share its three-year business plan. Has that been received? 
R: We did share it. We have a brand-new strategic plan. (Susan Tachau)

Sarah Richardson directed Board members to page 27 of the meeting materials booklet to view the “Two-Year Strategic Plan, January 2026 – December 2027”. Chairperson Leah Dozer asked again about a three-year plan. Susan responded “it’s a new strategic plan, given the realities we are facing. We thought we can address the next two years”.

Q: How does AATLF plan to handle defaults? 
R: When they start falling behind, we are in touch with them, we’re calling, emailing. We send out delinquency letters, and then eventually, after 120 days of non-payment, we charge the loan off, and then we do report to the credit bureaus. (Sarah Love)

I should say that all of those loans are unsecured, so we are not going and reclaiming any of those that was equipment, we will not be taking hearing aids from people’s ears. (Susan Tachau)

Q: AATLF agreed to provide a copy of its most recent audit. Has that been received? [There was an audit provided in the meeting materials, dated 2023-2024. Chairperson Leah Dozer asked if there has been another audit since this one had taken place.] 
R: Yes, we just approved it this month. AATLF is subsidiary the Pennsylvania Assistive Technology Foundation (PATF) and that relationship is changing on June 30th. This is a consolidated audit and specifics of AATLF will be in the back. I will send it to Sarah [Richardson] to share it with the Board. (Susan Tachau)

Q: AATLF is a Community Development Financial Institute (CDFI). Would that provide any protections for funds provided by KATLC?
R: No, most CDFIs are unregulated loan funds because it provides the ability to reach more borrowers that are underserved in communities. We are not regulated. We do have very stringent oversight from the U.S. Department of Treasury, and we have to track where every single dollar comes from and goes to. (Alexandria Knipp)

Q: Would AATLF consider having a representative from OVR or KATLC on its Board? AATLF previously stated it would prefer to have an individual from their target market serve. However, that individual would not represent KATLC’s interests. 
R: As long as the individual is not an elected official or has not been put into their position at the governor’s approval, they’re eligible to join our board. (Alexandria Knipp)

Dondra Meredith asked for further clarification if someone appointed by an elected official would not be eligible, would it have to be somebody hired in the classified or the merit-based employee system. Alexandria responded yes. 

Q: What staff has AATLF hired to date? 
R: We are in the midst of interviews. We have committed and 100% agreed on a Loan and Office Manager position (operations manager). We are down to the final two candidates for our Executive Director and the final two candidates for our Financial Consultant. (Susan Tachau) 

Q: What interest rate will AATLF apply to loans made to qualified disabled individuals? 
R: 0%, zero interest. (Susan Tachau)

At this time, the floor opened for additional questions and discussions that were not previously submitted. 

Q: Since grant money coming from KATLC to AATLF would be recycled, how will you ascertain that the money that’s being given as a grant by KATLC goes back to Kentucky residents? (Shari “George” Polur)
R: Because of the way we track it. Every loan dollar is tracked down through QuickBooks and reconciled every month. Every payment is attached to a borrower and whatever new monies come back are available to be loaned out again. (Susan Tachau)

Q: Regarding the Consolidated Financials, it talks about the employer retirement plan and the contribution. I assume that’s the consolidated PATF? Is that contemplated? (Shari “George” Polur)
R: Yes, that is PATF. AATLF as a new, little startup does not have a retirement plan. It is contemplated, but we have to make sure we’re good and stable. (Susan Tachau)

Q: But do you anticipate paying some benefits and salary to the Executive Director? (Shari “George” Polur)
R: Absolutely. It’s not a volunteer job. (Susan Tachau)
R: The salary range starts at $100,000, trying to attract qualified, motivated candidates who are ready to hit the ground running. (Alexandria Knipp)

Q: So, if it’s a $100,000 salary plus benefits, that adds up to about $130,000-$140,000 in benefits and costs per year. Where is that money coming from? (Shari “George” Polur)
R: We fundraise for operations. We fundraise for capital. So that’s money coming out of some of the money we’ve raised for operations. (Susan Tachau)
R: And that’s restrictive for operations, and some of that comes from the CDFI fund, particularly. They try to encourage technical assistance grants for startup CDFIs. (Alexandria Knipp)

Q: It sounded like you were anticipating hiring a consultant. Is that going to be part-time or full-time? (Shari “George” Polur)
R: Part-time, until we grow. If we were to start today, our financials are all in order, we have a good, clean, audit, and we have 236 loans. So, you don’t need a full-time financial person for that. (Susan Tachau)

Q: But if you’re not charging interest, and you’re not charging fees, you’re going to be fundraising forever on the operations side? (Shari “George” Polur)
R: A lot. That’s what we expect our Executive Director to do. Build partnerships and fundraise. (Susan Tachau)
R: It may sound counterintuitive whenever you hear the zero percent interest, zero fees. If it would be helpful for us to send additional data on how loans like AATLF capitalize over time, how they become self-sufficient over time, and to see the data of these in work. We can definitely send that. (Alexandria Knipp)
R: You have to diversify your funding. And that’s what we hope to really do by being in Kentucky. We’ve got some great ideas on how to do that. The alternative financing program, of which KATLC is one, and PATF is one. AATLF is not, but we are going to go after that grant. I’ve already been in touch with Health and Human Services. So, these are all opportunities. You do need to have staff to be able to apply for these. And that’s what we’re readying ourselves for; for this transition. (Susan Tachau)

This concluded all questions and discussions. 

Carrissa Johnson made a motion to table the discussion of the AATLF loan capital request until the April 17th meeting, and the above-mentioned documents and follow-ups were reviewed, second by Shari “George” Polur. Motion carried. 
Motion to Adjourn
Motion to adjourn the meeting was made by Shari “George” Polur, second by Carrissa Johnson.  Motion carried.  Meeting adjourned at 11:31 a.m.
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