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KATLC Board of Directors Meeting

March 25, 2015
Charles McDowell Center
Louisville, KY

Members Present:  Jackie Butts, Keith Hosey, Sheila Levy, Dave Matheis, Kathy Sheppherd-Jones and Sandra Williams, Vice-Chair
Members Absent:  Rowena Holloway, Chair
Staff Present:  Sarah Richardson and Nanci Soard

Guests Present:  Elizabeth Heudecker, Kentucky Assistive Technology Services Network (KATS), Evangeline Johnson, KWIC, Addis Megun, KWIC, Donna Mundy, KWIC and Justin Preece, Fifth Third Bank Representative
Meeting called to order by Vice-Chair, Sandra Williams at 9:00 am.  Introductions were made and guests were recognized.
Motion to Approve December 10, 2015 Minutes

A motion to approve the December 10, 2015 Board of Directors minutes was made by Sheila Levy, second by Kathy Sheppherd-Jones.  Motion carried unanimously.
Fifth Third Bank Loan Report
Fifth Third Bank Representative, Justin Preece, provided a brief overview of the Fifth Third Bank report.  He informed the Board of Directors and staff he continues to help with processing the applications and reported no new issues or trends.  Mr. Preece stated he is now sending documents via UPS.  He informed the Board by sending the documents UPS, he is able to track when the documents are delivered to the applicant and the documents are sent to the applicant within 24 hours.  He said the documents were being sent via standard mail in the past.
Poll Votes

P0309 C-V

Sarah Richardson read the board sheet and the bank recommendation for a van with modifications.  The Board of Directors voted.
The results were:

Dave
Deny

Sandra
Abstain
Jackie
Deny

Sheila
Deny

Kathy
Deny

Keith
Deny

A motion was made to deny application P0309 C-V by Sheila Levy, second Jackie Butts.  Motion carried.

P3010 M-A
Sarah Richardson read the board sheet and the bank recommendation for hearing aids.  The Board of Directors voted.

The results were:

Dave
Approve

Sandra
Abstain
Jackie
Deny

Sheila
Approve
Kathy
Approve
Keith
Approve
A motion was made to approve application P0310 M-A by Dave Matheis, second by Sheila Levy.  Jackie Butts opposed.  Sandra Williams abstained.  Motion carried.
Discussion was held regarding how the bank pulls the credit reports and the internal score.  Justin Preece informed the Board, the internal score has to do with the relationship between the applicant and Fifth Third Bank.
Program Director and Administrative Agency Reports

Sarah Richardson reviewed the KATLC financial reports with Board members.  She said the KATLC outstanding loans and balance as of January 2015 are 241 loans totaling $1,064,307.

Expenditure Report
Sarah Richardson provided a report on expenditures.  She informed the Board there will be marketing items coming out of the expenditure report.  She then provided an update on promotional items.  She told the Board she plans to contact the supplier for promotional items in order to receive a finalized price quote.  Sarah informed the Board there are a few conferences coming up in the future.  Those are the Infant/Toddler Conferences in Paintsville, Frankfort and Bowling Green.
Discussion was held regarding the KATLC expenditure report.  Sarah also informed the Board, the Directors and Officers insurance cost will also be reflected in the next expenditure report.
Loan Verification Report

13
Approved Loans

11
Denied Loans

  0
Withdrawn Loans

  1
Incomplete
  4
Did not accept

  0
Ineligible

Motions to affirm E-Group Votes

Motion to affirm the approved loans
Motion to affirm the following approved loans:  O1203 C-A, O1208 W-A, O1209 B-A, P0101 P-A (override), P0103 G-V #2 (override), P0108 H-SEAT, P0203 B-SL #2 (override), P0204 B-A #2 (override), O0205 B-A, P0304 O-A (override), P0305 M-A, P0306 M-A (override) and P0307 C-A, made by Keith Hosey, second by Sheila Levy.  Motion carried.

Motion to affirm the denied loans
Motion to affirm the following denied loans:  O1211 G-V, O1212 C-A, P0104 E-A, P0106 B-SL, P0107 O-V, P0201 S-A, P0202 W-A, P0301 A-V, P0302 W-A, P0303 C-A, and P0308 A-C/A made by Keith Hosey, second by Kathy Sheppherd-Jones.  Motion carried.
Incomplete Loans
Sarah Richardson informed Board members there was one incomplete application for a non-modified vehicle.  A motion was made to accept the incomplete application by Jackie Butts, second by Dave Matheis.  Motion carried.
Withdrawn Application

Sarah Richardson informed Board members no applications were withdrawn.  No motion was needed.

Did Not Accept Loan

Sarah Richardson informed Board members there were four loans where the applicant did not accept the loan.  The loans were approved for a van with modifications and three hearing aids totaling $24,750.  A motion was made to accept the loans that were not accepted by applicants by Jackie Butts, second by Dave Matheis.  Motion carried.
Ineligible Loans

Sarah Richardson informed Board members no applications were ineligible.  No motion was needed.
Poll #145 Affirmation
Poll #145 involved Fifth Third Securities and the Senior Loan Fund.  Discussion was held among staff and the Board of Directors.  A motion was made to affirm the approval by Dave Matheis, second by Keith Hosey.  Motion carried.
Applications by Month
Sarah Richardson reviewed the applications by month with the Board.  No discussion was held.
Days Past Due
Discussion was held on the accounts that are past due.  A lengthy discussion was held among the KATLC Board of Directors and Fifth Third Bank representative, Justin Preece regarding the repossessions of modified vehicles.
Sarah Richardson reviewed accounts that were past due with the Board.  She said one defaulted for $300 due to the applicant passing away.  She continued to say there are no accounts close to default as of today’s meeting.  She informed the board there are individuals who are consistent with late pays.
Marketing Activities

Sarah Richardson reported on KATLC marketing activities.  She said staff attended five marketing events across the state.  She said she with the approval from the Board, she purchased an advertisement for $420 to be included in the Exceptional Family KY magazine which is distributed by the KY Commonwealth Council on Developmental Disabilities.  She announced the advertisement is currently in the magazine and KATLC contact information is located in the resource section of the magazine.
Sarah also informed the Board of Directors, the KATLC website has been updated by staff person, Nanci Soard.  Sarah said all information is the same but the website is more user-friendly than the previous website.
Sarah announced she has received approval to use the e-group website Wiggio and she will be sending out information to all board members to accounts set up.  She said the Wiggio is similar to the Yahoo e-group but more user-friendly.  Sarah then told the board to be expecting emails from her to set up their Wiggio accounts.
Old Business

Sarah Richardson informed the Board the consumer satisfaction survey is still reflected on the budget but will be removed as the survey is no longer used by KATLC.  She said staff will be sending out postcards as a way of obtaining feedback from applicants instead.  She hopes the postcards will be able to have staff receive more relevant information.
Sarah provided an update on the Car Individual Development Account (IDA) program.  She said the Car IDA program is successful as there have been two participants who recently bought their first vehicle.  Dave Matheis suggested sending the consumer success story to the Board.
New Business
None at this time.
Next Meeting Date
The next KATLC Board will be held at the Charles McDowell Center in Louisville, KY on June 23rd, 2015.
Motion to Adjourn

A motion was made to adjourn by Dave Matheis, second by Jackie Butts.  Meeting adjourned at 11:50 am.  Motion carried.
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